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LOAN NUMBER 1718 GR.

LOAN AGREEMENT

(Integrated Forestry Development Project)
between

THE HELLENIC STATE
and
INTERNATIONAL BANK FOR
RECONSTRUCTION AND. DEVELOPMENT

~ Dated July 9,1979
' LOAN AGREEMENT

AGREEMENT, dated July 9 , 1979, between THE
HELLENIC STATE (hereinafter called the Borrower)
and INTERNATIONAL BANK TFFOR RECONSTRU-
CTION AND DEVELOPMENT (hereinafter called
the Bank). -

WHEREAS (A) the Borrower intends to introduce
more intensive forestry resource development and ma-
nagement techniques and practices and continue its
regional development efforts in Greece;

(B) the Borrower has requested the Bank to assist in
the financing of the project described in Schedule 2 to
this Agreement by making the Loan as hereinafter pro-
vided ;

(C) the Borrower has represented to the Bank that it
will obtain additional foreign exchange loans {rom other
lenders outside the Hellenic State in such aggregate a-
mount as it shall require for the execution of the pro-
ject on terms and conditions that will assist the Borro-
wer in carrying out the project in accordance with ap-
propriate financial practices ;

(D) Agricultural Bank of Greece (hereinafter cal-
led ABG), a public financial institution established and
operating under the laws of the Borrower, will carry
out part B of the project with the Borrower’s assistance
and, as part of such assistance, the Borrower will make
available to ABG part of the proceeds of the Loan as
hereinafter provided ; and.

WHEREAS the Bank has agreed, on the basis in-
ter alia of the foregoing, to make the Loan to the Bor-
rower upon the terms and conditions hereinafter set
forth and in a subsidiary agreement to be entered into
between the borrower and ABG ;

NOW THEREFORE the parties hereto hereby a-
gree as follows :

Article 1.
General conditions; Definitions

Section 1.01. The parties to this Agreement accept
all the provisions of the General Conditions Applica-
ble to Loan and Guarantee Agreements of the Bank
dated March 15, 1974, with the same force and effect
as if they were fully set forth herein (said General Con-
ditions Applicable to Loan and Guarantee Agreements
of the Bank being hereinafter called the General Con-
ditions).

Section 1.02. Wherever used in this Agreement, un-
less the context otherwise requires, the several terms de-
fined in the General Conditions and in the preamble to
this Agreement have the respective meanings therein
set forth and the following additional terms have the

following meanings ;

(a) «DGF» means the Directorate General of Fo-
rests of the Borrower’s Ministry of Agriculture;

(b) «<RPDS» means the Regional Policy and Deve-

ic.)pment Service of the Borrower’s Ministry of Coordina-
ion;

(c) «project Area» means continental western ang
northwestern Greece and the Peloponnesus, including
forty-two Forest Districts within the jurisdiction of
DGF covering about 680,000 ha of State - owned anq
non - State commercial forests;

(d) «Subsidiary Agreement» means the agreement
to be entered into between the Borrower and ABG ip
accordance with Section 3.02 of this Agreements :

?

(e) «Sub - loan» means a loan made or proposed to
be made by ABG to a Beneficiary for financing an in-
vestment in logging equipment included in part B of
the project ;

(f) «Beneficiary» means the recipient of a Sub-loan;
(g) «Dr.» or «drachma» means the national cur-
rency of the Borrower ; and '

(h) «Fund» means the Fund referred to in Section
3.09 of this Agreement.

Article 11

The Loan

Section 2.01. The Bank agrees to lend to the Borro-
wer, on the terms and conditions in the Loan Agree-
ment set forth or referred to, an amount in various cur-
rencies equivalent to twenty five million dollars ($
25,000,000).

Section 2.02. The amount of the Loan may be wi-
thdrawn from the Loan Account in accordance with
the provisions of Schedule 1 to this Agreement, as such
Schedule may be amended from time to time by a-
greement between the Borrower and the Bank, for ex-
penditures made (or, if the Bank shall so agree, to be
made) in respect of the reasonable cost of goods and ser-
vices required for the project and to be financed out
of the proceeds of the Loan; provided, however, that
withdrawals in respect of a Sub-loan shall be made in
accordance with the provisions of the Subsidiary A-
greement, and in respect of a study or survey under part
D (5) of the project in accordance with the provisions
of part C. 4 of Schedule 5 to this Agreement.

Section 2.03. Except as the Bank shall otherwise a-
gree, procurement of the goods and civil works to be fi-
nanced out of the proceeds of the Loan shall be gover-
ned by the provisions of Schedule 4 to this Agreement.

Section 2.04. The Closing Date shall be June 30, 1985
or such later date as the Bank shall establish. The Bank
shall promptly notify the Borrower of such later date.

Section 2.05. The Borrower shall pay to the Bank a
commitment charge at the rate of three-fourths of one
per cent (3/4 of 1 %) per annum on the principal amount
of the Loan not withdrawn from time to time.

Section 2.06. The Borrower shall pay interest at the
rate of seven and nine-tenths per cent (7.90 %) per an-
num on the principal amount of the Loan withdrawn
and outstanding from time to time,

Section 2.07. Interest and other charges shall be pa-

yable semiannually on Februarg 1 and August 1 in
each year.

Section 2.08. The Borrower shall repay the principal
amount of the Loan in accordance with the amorti-

zation schedule set forth in Schedule 3 to this Agree-
ment.

Section 2.09. ABG is designated as representative of
the Borrower for part B of the project for the purposes
of taking any action required or permitted to be taken
under the provisions of Sectin 2.02 of this Agreement
and article V of the General Conditions.
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Article ITI
Execution of the project

Section 3.01. (a) The Borrower shall carry out the
project with due diligence and efficiency and in con-
formity with appropriate administrative, financial, en-
gineering, agricultural, forestry, pulic utility and high-
way practices, and shall provide, promptly as needed,
the funds, facilities, services and other resources re-
quired fot the purpose.

(b) Without any limitation upon the foregoing, the
Borrower shall' cause the: execution of the project 1o be
coordinated, organized and managed in accordance with
the provisions of Schedule 5 to this Agreement, as such
Schedule may be amended from time to time by agree-
ment between the Borrower and Bank, and under the
supervision of competent management assisted by quali-
fied and experienced personnel in adequate number.

Section 3.02. (a) Without any limication of the gene-
rality of the provisions of Section 3.01 of this Agree-
ment, the Borrower shall cause ABG to carry out part
B of the project, and for that purpose shall enterinto a
Subsidiary Agreement with ABG, on terms and con-
ditions satisfactory to the Borrower and the Bank, pro-
viding, inter alia :

(1) for the relending by the Borrower to ABG, out
of the proceeds of the Loan, of an amount of $ 1,200,000
equivalent, at a rate of interest of seven and nine-tenths
per cent (7.90 %) per annum on the principal amount
withdrawn and outstanding from time to time and with
repayment ferms substantially in conformity with Sche-
dule 3 to this Agreement, the repayment by ABG being
the equivalent in drachmas of the proceeds of the Loan
80 reler}t (such equivalent to be determined as of the
respective dates of withdrawals of the proceeds from
the Loan Account); and

(i) for an undertaking by ABG to make the Sub-
loans available to the Beneficiaries on terms and condi-
tions satisfactory to the Borrower and the Bank.

(b) The Borrower shall exercise its rigths and cause
ABG to perform all its obligations under the Subsidiary
Agreement in such manner as to protect the interests of
the Borrower and the Bank and to accomplish the pur-
poses of the Loan, and except as the Bank shall othe-
rwise agree, the Borrower shall not assign, amend, a-
brogate or waive the Subsidiary Agreement or any pro-
vision thereof.

Section 3.03. In order to assist in the carrying out of
the programs and studies under part D of the project,
the Borrower shall employ or cause to be employed con-
sultants and specialists whose quilafications, experi-
ence and terms and conditions of employment shall
be satisfactory to the Borrower and the Bank. The con-
sultants for part D (4) and (5) of the project shall be
employed not later than March 31, 1980, or such other
date as shall be acceptable to the Bank.

Section 3.04. (a) The Borrower undertakes to insure,
or make adequate provision for the insurance of, the
Imported goods to be financed out of the proceeds of
the Loan against hazards incident to the acquisition,
transportation and delivery thereof to the place of use
or istallation, and for such insurance any indemnity
shall be payable in a currency freely usable to replace
or repair such goods.

(b) Except as the Bank shall otherwise agree, all
goods and services financed out of the proceeds of the
Loan shall be used exclusively for the project until its
completion.

Section 3.05. (a) The Borrower shall furnish to the

ank the plans, specifications, reports, contract docu-

ments and construction and procurement schedules for
the project, and any material modifications thereof or
additions thereto, in such detail as the Bank shall rea-
sonably request. :

(b) Without any limitation on the generality of the
foregoing and unless the Borrower and the Bank shall
otherwise agree, the Borrower shall :

(1) on or before December 1 in each year, furnish or
cause to be furnished to the Bank the program of the
works to be carried out under parts A and C of the pro-
ject during the next following year, together with the
cost estimates for such works, and after having revie-
wed the Bank’s comments thereon, if any, and received
the Bank’s approval thereof, carry out such works in
accordance with such programs ;

(ii) not later than March 31, 1980, (A) furnish or
cause to be furnished to the Bank for its comments
detailed proposals for the programs under part D (1),
(2) and (3) of the project, and after having reviewed
the Bank’s comment’s thereon, if any, implement said
programs and consult with the Bank prior to making
any changes théreon ; and (B) complete arrangements
or obtaining additional technical assistance for part
D (2) of the project; and ‘

(iii) upon completion of the study under part D (4)
of the project, exchange views and consul with the Bank
on the findings of said study, and after taking into ac-
count the Bank’s comments thereon, take appropriate
measures with respect to the development of its forest
and forest industries sectors, including those specified in
part B. 3 (c) of Schedule 5 to this Agreement.

Section 3.06. (a)-Not later than June 30, 1980, or
such other date as shall be acceptable to the Borrower
and the Bank, the Borrower shall: (i) cause a baseline
survey for parts A, B and C of the project to be com-
pleted; (ii) forward, to the Bank for its comments, pro-
posalts with respect to project evaluation and moni-
toring; and (iii) after having reviewed the Bank’s com-
ments thereon, cause said evaluation and monitoring
to be implemented in accordance with a system sa-
tisfactory to the Borrower and the Bank.

(b) The Borrower: (i) shall maintain or cause
to be maintained records and procedures adequate
to record and monitor the progress of the Project
(including its cost and the benefits to be derived from
it), to identify the goods and services financed out of
the proceeds of the Loan, and to disclose their use in
the Projects; (ii) shall enable the Bank’s accredited
representatives to visit the facilities and construction
sites included in the Project and to examine the goods
financed out of the proceeds of the Loan and any
relevant: records and- decuments; and (iii) shall furnish
or cause to be furnished to the Bank at regular intervals
all such information as the Bank shall reasonably
request concerning the Project. its cost and, where
appropriate, the benefits to be derivedfrom it, the ex-
penditure of the proceeds of the Loan and the goods
and services financed out of such proceeds.

(c) Promptly after completion of the Project, but
in any event not later than six months after the Closing
Date or such later date as may be agreed for this purpose
between the Borrower and the Bank. the Borrower
shall prepare and furnish to the Bank a report, of
such scope and in such detail as the Bank shall reason-
ably request, on the execution and initial operation
of the Projects, its cost and the benefits derived and
to be derived from it, the performance by the Borrower
and the Bank of their respective obligations under the
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Loan Agreement and the accomplishment of the pur-
poses of the Loan.

Section 3.07. The Borrower shall take or cause to be
taken all such action as shall be necessary for the
acquisition as and when needed of all such land and
rights in respect of land as shall be required for the
construction (and operation) of the facilities included
in the Project prior to their construction, and shall
furnish to the Bank, promptly after such acquisition,
evidence that such land and rights in respect of land
are available for purposes related to the Project.

Section 3.08. For the implementation of the intensified
forest production and management program included
under Part A of the Project, the Borrower shall, or shall
cause DGF to, ensure, inter alia, that: (a) all
forest mwangement revisions for the Project Area
after July 1, 1979, take into account wood production
targets acceptable to the Borrower and the Bank; (b)
timber allocation policies and practices are such that
logging contracts, to the extent feasible (i) are of a
duration of at least three years. (i) provide for cuts
of volume sufficient to enable the efficient operation
of logging equipment for at least one hundred and
fifty days per year, and (iii) allow the cutting and
skidding operations to be carried out simultaneously;
and (c) said logging contracts will be put into effect
beginning with the 1980 logging season.

Section 3.09. Except as the Borrower and the Bank
shall otherwise agree, the Borrower shall : (a) on or
before March 31, 1980, have established the Fund,
the resources of which shall be used for project prepa-
ration studies and surveys unde: Part D (5) of the
Project; (b) make an initial deposit of Dr. 10,000,000
upon the establishment of the Fund; (c) replenish
the Fundlas necessary until the Borrower’s contribution
amounts to at least Dr. 46,000,000 in aggregate; and
(d) operate or cause the Fund to be operated in accor-
dance with the provisions of Part C.4 of Schedule 5
to this Agreement. The proceeds of the Loan withdrawn
on account of p oject preparation studies and surveys
shall be deemed to be made available to the Fund
in addition to the Borrower’s aforementioned contri-

bution.
Article 1V.
Other Covenants

Section 4.01. (a) It is the mutual intention of the
Borrower and the Bank that no other external bebt
shall enjoy any priority over the Loan by way of a
lien on governmental assets.

(b) To that end the Borrower: (i) represents that
at the date of this Agreement no lien exists on any
governmental assets as security for any external debt
except as otherwise disclosed in writing by the Borrower
to the Bank; and (ii) undertakes that, except as the
Bank shall_otherwise agree, if any such lien shall
be created, it will ipsofacto equally and ratably
and at no cost to the Bank, secure the Payment of the
principal of, and interest and other charges on, the
Loaq and in the creation of any such lien ex’press
provision will be made to that effect. The Borrower
shall peomptly inform the Bank of the creation of any
such lien.

(¢) The foregoing representation and undertaki
shall not apply to: (i) any lien created on propertgrg
at the time of purchase thereof, solely as security for
Payment of the purchase price of such property; or
(i) any lien arising in the ordinary course of banl’cing
transactions and securing a debt maturing not more
than one year after its date; or (iii) any lien on commer-
cial goods to secure a debt maturing not more than

one year after (he date on which it is originally incurgeq
and to be paid out of the proceeds of sale of such commep.
cial goods; or (iv) any lien upon real estate or other
property in Greece or revenues or receipts in the currency
of the Borrower, if such lien is given by a politicg)
subdivision or by an agency of a political subdivisiop
of the Borrower under arrangements or circumstances
which would not result in priority in the accocation
or realization of foreign exchange.

(d} As used in this Section, the term «governmental
assets» includes assets of the Borrower or of its political
dubdivisions or of any agency of the Borrower or of any
agency of any such political subdivision or of the Bank
of Greece or any other institution performing the fun-
ctions of a central bank.

(e) If the Borrower, because of constitutional or
other legal provisions, shall be unable to make the
foregoing effective with respect to any lien on any
assets of a political subdivision or agency of a political
subdivision, the Borrower, except as the Bank shall
otherwise agree, shall give to the Bank an equivalent
lien or equivalent priority in the allocation or realization
of foreign exchange, as the case may be, satisfactory
to the Bank.

Section 4.02. (a) The Borrower shall maintain, or
cause the organizations described in Schedule 5 to this
Agreement to maintain, separare accounts adequate
to reflect in accordance with consistently maintained
appropriate accounting practices their respectilve oper-
ations, resources and expenditures, in respect of the
Project.

(b) The Borrower shall retain, or cause to be retained,

until one year after the Closing Date, all records evidenc-
ing the expenditures on account of which withdrawals
are requested from the Loan Account in respect of
Part B of the Project on the basis of statements of
expenditures, and shall enable the Bank’s accredited
representatives to inspect such records.
__ (c) Except as the Bank shall otherwise agree, the
Borrower shall cause: (i) the accounts specified in
paragraph (a) above for each fiscal year to be audited
by the Auditing Services of the Borrower's Ministry
of Finance; and (i) a certified statement of such auditing
to be furnished to the Bank within six months after
the end of each such year.

Section 4.03. The Borrower shall use the revenues
generated from timber—cutting rights (stumpage) 1n
the State-owned forests located in the Project Area
to cover the admiistrative expenses of DGF related
to the Project and operating and maintenance costs
Incurred by DGF with respect to Project investments.

Section 4.04. The Borrower shall cause the roads
and facilities provided under Parts A, C and D of the
Project to be operated and maintained and all necessary
repairs and renewals thereof to be made from time to
ume in accordance with appropriate engineering and
finaneial £ollcles and practices, and shall provide or
cause to be provided, promptly as needed, the funds,

facilities, services and other resources required for the
purpose. '
Section 4.05. The Borrower shall ensure that charges
are levied and collected on the supply of driking water
and on sanitation services provideed by the facilities
under Part C of the Project, sufficient to cover at least
the costs of operating and maintaining such facilities.

: _ Article V. T
) Effective Date ; Termination

Section 5.01. The following events are specified as
additional corgdi{,ions to the effectiveness of the Loan
Agreement within the meaning of Section 12.04 (c)
of the General Conditions : . i
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(a) the execution of the Subsidiary Agreement on
behalf of the DBorrower and ABG, respectively, has
been duly authorized or ratified by all necessary cor-
porate and governmental action and

(b) the Project Planning and Management Office
has been established and its Project Manager and
accountant have been appointed all in accordance
with Part B.1 of Schedule 5 to this Agreement.

Section 5.02. The following are specified as addi-
tional matters, within the meaning of Section 12.02
(¢c) of the General:€onditions, to be included in the
opinion or opinions to be furnished to the Bank :

(a) that the Subsidiary Agreement has been duly
authorized or ratified by the Borrower and ABG,
respectively, and is legally binding upon upon the
Borrower and ABG in accordacne with its terms and

(b) that the actions described in paragraph (b)
of the preceding Section 5.01 have been taken in ac-
cordance with the laws of the Borrower.

Section 5.03. The date January 1, 1980, is hereby
specified for the purposes of Section 12.04 of the Ge-
neral Conditions. ‘ .

Article VI.
Representative of the Borrower; Addresses

~ Section 6.01. The Minister of Finance of the Borrower
1s designated as representative of the Borrower for the
purposes. of Section 41.03 of the General Conditions.

Section 6.02. The following addresses are specified
{91' the purposes of Section 11.01 of the General Condi-
ions :

For the Borower :

The Ministry of Finance

Athens, Greece

with a copy to:

The Ministry of Coordination

Athens, Greece
Telex :
216326 YSINGR
Athens

For the Bank :

International Bank for
Reconstruction and Development
1818 H Street, N. W.
Washington, D.C. 20433

United States of America -
Cable address :

INTBAFRAD
Washington, D.C.

~ Telex : .

440098 (ITT)
248423 (RCA) or
64145 (WUI)

INWITNESS WHEREOF, the parties hereto, acting
through their representatives thereunto duly autho-
rized, have caused this Agreement to be signed in their
respective names in the District of Columblia, United

States of America, as of the day and year first above
written,

THE HELLENIC STATE
(S) Menelaos Alexandrakis

By Authorized Representative
INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMHNT

(S) Munir P. Beujeulk
By Regional Vice President _
Europa, Middle East and North Africa

SCHEDULE 1
Withdrawal of the Proceeds of the Loan

1. The table below sets forth the Categories of
items to be financed out of the proceeds of the Loan,
the allocation of the amounts of the Loan to each
Category and the percentage of expenditures for items
so to be financed in each Category;

Amount of the
Loan Allocated
(Expressed in

% of
Expenditures

Category Dollar Equivalent to be Financed
(1) Civil works for 4,200,000 20 %
Parts A and D '
of the Project
(2) Civil works for 5,800,000 20 %
Part C of the
Project
(3) Equipment and 8,700,000
vehicles (except
for Part B of the
Project)
{a) directly 100 ¢ of foreign
imported expenditures
(b) locally 75 %
procured
{c) manufactured 100 % of local
locally expenditures
(ex—factory)
(4) Sub-loans under 1,200,000 37 % of amounts
Part B of the disbursed by
Project ABG
(5) Disbursements 1,200,000 50 %
under the Fund
{6) Technical assistance: 1,900,000
(a) consultants’ 879,

services

(b) fellowships 100 9%, of foreign

expenditures
(7) Unallocated

TOTAL

2,000,000
25,000,000

2. For the purposes of this Schedule :

(a) The term «foreign expenditures» means expendi-
tures in the currency of any country other than the
Borrower and for goods ot services supplied from the
territory of any country other than the Borrower; and

(b) The term «local expenditures» means expendi-
tures in the currency of the Borrower and for goods
or services supplied from the territory of the Borrower.

3. The disbursement percentages have been calculated
in compliance with the policy of the Bank that no
proceeds of the Loan shall be disbursed on disbursed
on account of payments for taxes levied by, or in the
territory of, the Borrower on goods or services, or on the
importation, manufacture, procurement or supply
thereof; to that end, the amount of any such taxes
levied on or in respect of any item to be financed out
of the proceeds of the Loan decreases or increases, the
Bank may, by notice to the Borrower, increase or
decrease the disbursement percentage then appli-
cable to such item as required to be consistent with
the aforementioned policy of the Bank.

4, Notwithstanding the provisions of paragraph 1
above, no withdrwals shall be made in respect of
payments made for expenditures prior to the date
fo this Agreement.
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5. Notwithstading the allocation of an amount of
the Loan or the disbursement percentages set forth
in the table in paragraph 1 above, if the Bank has
reasonably estimated that the amount of the Lioan
then allocated to any Category will be insufficient to
finance the agreed percentage of all expenditures in that
Category or sub — Category, the Bank may, by notice to
the Borrower: (i) reallceate to such Category, to the ex-
tenrequired to meet estimated shortfall, proceeds of the
Loan which are then allocated to amother Category
and which in the opinion of the Bank are not needed
to meet other expenditures, and (ii) if such realloca-
tion cannot fully meet the estimated shortfall, reduce
the disbursement percentage then applicable to such
expenditures in order that further withdrawals under
such Category may continue until all expenditures the-
reunder shali have been made.

6. If the Bank shall have reasonably determined
that the procurement of any item in any Category or
sub—Category is inconsistent with the procedures set
forth or referred to in this Agreement, no expenditures
for such item shall be financed out of the proceeds
of the Loan and the Bank may, without in any way
restricting or limiting any other right, power or remedy
of the Bank under the Loan Agreement, by notice to
the Borrower. cancel such amount of the Loan as,
in the Bank’s reasonable opinion, represents the
amoun of such expenditures which would otherwise
have been eligible for financing out of the proceeds
of the Loan.

SCHEDULE 2
Description of the Project

The Project’s objectives are to increase wood
production from the underutilized forests of western
and norhwestern Greece, encourage the adoption of
policies and strategies for more intensive forestry
management policies and strategies, improve workers’
income and the quality of life in forest villages, and
strengthen the local capabilities for the preparation of
future development projects.

The Project, to be carried out in the Project Area,
consists of the following Parts :

Part A : Forest Production and Management

Implementation of an intensified forest production
and management program including :

(1) Construction of about 2,200km of truck roads
and 1,300 km of tractor roads, and improvement to
all—weather standards of about 1,150 km and gravel-
ling of about 850 km of road surface.

(2) Provision of road maintenance equipment and
related repair facilities and equipment.

(3) Establishment of industrial plantations on
about. 16,000 ha with fast growing tree species and
expansion and modernization of three nurseries so as
to increase their total annual capacity by about twelve
million seedlings.

(4) Improvement of fire protection through the
provision of equipment and facilities.

(5) Provision of transport facilities, including bu-
ses, trucks and field vehicles, and provision of perma-
nent, semipermanent and mobile housing facilities for
about 3,000 forestry workers and staff.

Part B : Credit for Logging Equipment
A program of Sub—loans to be made by ABG to
Beneficiaries to finance investments in logging equip-
ment. o
Part. C: Village Infrastructure Development
Provision of infrastrure facilities in about 37 villa-
ges including, inter alia, construction or improvement
of access conneclivn roads, rural roads and village
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streets, minor improvements, and extensions ol (b
water supply, drainage and sanitation systems, provi-
sion of street lighting and construction and upgrading
of commuity centers.
Part D : Training, Research and Studies

(1) A program of training and demonstration cour-
ses for forestry staff and operators in Mechanized
loging methods, including the provision of equipment.

(2) A five—year pilor industrial plantation pro-
gram to carry out afforestation trials and experiments
with plantation techniques and to assess land availa-
ble for fast growing industrial plantations, including
the close liaison with Part A (3) of the Project.

(3) A pilot range manage ment program to investi-
gate imppoved livestock and range manage ment te-
chniques in forestry areas on about 20,000 ha in the
Forest Districts of Aridea, Florina and Kastoria and
to carry out a comprehensive survey of grazing resour-
ces in northen Greece.

(4) A study on forest and forest industries sectoral de-
velopment strategy.

(5) A regional development study to assist in the
preparation of a specific regional development pro-
ject and in the formulation of a framework plan for
regional development through the year 2,000 covering
the entire Epirus region, the islands of Corfu and Lel-
kada and the Nomos of Aitolia—Akarnania.

(6) Training abroad of DGF personnel in conne-
ction with the above listed programs.

The Project is expected to be completed by Decem-
ber 31, 1984.

SCHEDULE 3

Amortization Schedule

Date Payment Due Payment of Principal
- (expressed in dollars)*

On each February 1 and August 1
beginning February 1, 1983
beginning February 1, 1983
though February 1, 1994
On August 1, 1994
* To the extent that any portion of the Loan 1s repa-
yable in a currency other than dollars (see General
Conditions. Section 4.02), the figures in this column

represent dollar equivalents determined as for purpo-
ses of withdrawal. -

1,040,000

1,040,000
1,080,000

Premiums on Prepayment

The following percentages are specified as the pre-
miums payable on repayment in advance of maturity
of any portion of the principal amount of the Loan

pursuant to Section 3.05 (b) of the General Condi-
tions :

Time of Prepayment Premium
Not  more than three years

before maturity 1.60%%
More than three years but not

more than six years before

maturity 3.15%,
More than six years but not

more than eleven years

before maturity 5.807%
More than eleven years but not

more than thirteen years

before maturity 6.85%
More than thirteen years

before maturity

7.90%5
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SCHEDULE 4

Procurement
A. International Competitive Bidding

1. Except as provided in Part C hereof, goods shall
be procured under contracts awarded in accordance
with procedures consistent with those set forth in the
«Guidelines for Procurement under World Bank l.oans
and IDA Credits» published by the Bank in March
1977 (hereinafter called the Guidelines), on the basis
of international competitive bidding as described in
Part A of the Guidelines.

2. For goods to be procured on the basis of inter-
national competitive bidding, in addition to the requi-
rements of paragraph 1.2 of the Guidelines, the Borrower
shall prepare and forward to the Bank as soon as
possible, and in any event not later than 60 days prior
to the date of availability to the pulblic of the first
tender documents relating thereto, a general procure-
ment notice, in such form and detail and containing
such information as the Bank shall reasonably request;
the Bank will arrange for the publication of such notice
on order to provide timely notification to prospective
bidders of the opportunity to bid for the goods in
question. The Borrower shall provide the necessary
information to update such notice annually so long
as any goods remain to be procured on the basis of
interational competitive bidding.

3. Items of equipment and vehicles shall be grouped
to the extent possible and the procurement thereof
shall be the responsibility of the agencies concerned
which will, for this purpose, be granted exemption
from regulations requiring procurement through the
Borrower’s Ministry of Trade.

4. For the purpose of evaluation and comparison
of bids for the supply of goods to be procured on the
basis of international competitive bidding, (i) bidders
shall be required to state in their bid the c.i.f. (port
of entry) price for imported goods, or the ex-factory
price for domestically manufactured goods; (ii) customs
duties and other import taxes on imported goods,
and sales and similar taxes on domestically supplied
goods, shall be excluded; and (iii) the cost to the
Borrower of inland freight and other expenditures
incidental to the delivery of goods to the place of their
use or installation shall be mecluded.

B. Preference for Domestic Manufacturers

In the procurenient of goods in accordance with the
procedures deseribed in Part A of this Schedule, goods
manufactured in Greeeg may be granted a margin of
preference in accordance with, and subject to, the
following provisions : .

1. All bidding documehts for the procurement of
g00ds shall clearly indicate any preference which will
be granted, the information required to establich the
eligibility of a bid for such preference and the following
methods and stages that will be followed in the evalua-
tion and comparison of bids. N
_ 2. After evaluation, responsive bids will be classified
In one of the following three groups :

(1) Group A : bids offering goods manufaclured in
Greece if the bidder shall have cstablished to the salis-
faction of the Borrower and the Bank that the manu-
f?“"t“ﬁng cost of such goods includes a valne added n
Greece equal to at least 209, of the ex-factory bid
brice of such goods.

(2) Group B all other bids offering goods manufac-
tured in Greece.

(3) Group C: bids offering any other goods.

3. All evaluated bids in cach group shall be first
Compared among themselves, excluding any customs

duties and other import taxes on goods to be imported
and any sales or similar taxes on goods to be supplied
domestically, to determine the lowest evaluated bid
of each group. Such lowest evaluated bids shall then
be compared with each other, and if, as a result of this
comparison, a bid from group A or group B is the lowest,
1t shall be selected for the award.

4. If, as a result of the comparison under paragraph
3 above, the lowest bid isbida from group C, all group G
bids shall be further compared with the lowest evaluated
bid from group A after adding to the evaluated bid
price of the imported goods offered in each group G
bid, for the purpose of this further comparison only,
an amount equal to : (i) the amount of customs duties
and other import taxes which a non-exempl importer
would have to pay for the importation of the goods
offered in such group C bid; or (ii) 159, of the c..f.
bid price of such goods if said customs duties and raxes
exceed 159, of such price. If the group A bid in such
further comparison is the lowest, it shall be selected
for the award; if not, the bid from group C which as a
result of the comparison under paragraph 3 is the
jowest evaluated bid shall be selected.

C. Other Procurement Procedures

(i) Contracts for the purchase of equipment and
vehicles which cannot be grouped, estimated to cost less
than $ 50,000 each, may be awarded on the basis of
local advertising in accordance with the Borrower’s
competitive bidding procedures, provided that the
total cost of equipment and vehicles so procured shall
not exceed the equivalent of § 1,500,000 in the aggregale.

(ii) Prior to the approval of the first Sub-loan
under Part B of the Project, ABG shall prepare. in
cooperation with DGV, and forward Lo the Bank, for
its concurrence, a list of technical eriteria to be net by
all logging equipmenl which may be procured by the
Beneficiaries through local commercial channels.

(iii) Contracts for civil works included in Parls A,
C and D of the Project may le awarded on the basis
of local advertising in accordance with the Borrower’s
competitive bidding procedures  (including in - the
case of non-Stale forests DGL”s approval of all designs
and overall supervision in the execution of the works).

D. Review of Procurement Decisions by the Bank

1. Review of invitations to bid and of proposed awards
and final contracts :

With respect to all contracts for equipment and
vehicles estimaled to cost the equivalent of $ 100,000
or more :

(a) Before bids are inviled, the Borrower shall
furnish to the Bank, for its comments, the text ol the
invitations to bid and the specifications and other
bidding documents, together with a descriplion of the
advertising procedures to be followed for the bidding,
and shall make such modifications in the said docu-
ments or procedures as the Bank shall reasonably
request. Any further modification to the bidding docu-
ments shall require the Bank’s concurrence before
it is issued to the prospective bidders.

(b) After bids have heen received and evaluated, Lthe
Borrower shall, before a final decision on the award
is made, inform the Bank of the name of the bidder to
which it intends to award the contract and shall fur-
nish to the Bank, in sufficient time for its review, a de-
tailed report on the evaluation and comparison of the
bids received, together with the recommendations for
award and such other information as the Bank shall re-
asonably request. The Bank shall, if it determines that
the intended award would be inconsistent with the Gui-
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delines or this Schedule, promptly inform the Borro-
wer and stale the rea ons for such determination.

(¢) The terms and conditions of the contract shall
not, withont the Bank’s concurrence, materially dif-
fer from those on which bids were asked.

(d) Two conformed copies of the contract ghall be
furnished to the Bank prompt’y after exccution and
prior (o the submission to the Bank of the first appli-
cation for withdrawal of funds from the Loan Account
in respeet of such contract.

2. With respect Lo each contract not governed by the
preceding paragraph, the Borrower shall furnish to the
Bank, promptly after its execution and prior to the su-
bmission to the Bank of the first application for wi-
thdrawal of funds from the Loan Account in respect
Jf such contract, two eonformed copies of such con-
tract, Logether with the analysis of the respective bids.
recommendations for award and such other information as
the Bank shall reasonably request. The Bank shall, if it
determines that the award of the contract was not con-
sistent with the Guidelines or this Schedule, promtly
inform the Borrower and state the resons for such de-
termination.

3. Before agreeing o any material modification or
waiver of the terms and conditions of a contract, or
granting an extension of the stipulated time for perfor-
mance of such contract, or issuing any change order
under such conlract (execept in cases of extreme urgency )
which would increase the cost of the contract by more
than 30 ¢ ol the original price, the Borrower shall in-
form the Bank of the proposed modification, waiver,
extension or change order and the reasons therefor.
The Bank, if it determines that the proposal would be
meonsistent  with the provisions of this Agreement,
shall promtly inform the Borrower and state the rea-
sons for ils determination.

SCHEDULE 5
Project Administration
AL Sleering Committee

A Steering Conmmniliee in Athens shall provide ove-
rall coordination of the implementation of the project
and policy guidance to the Borrower’s departments and
agencies and ABG’s branches and departments invol-
ved in the carrying out of the project or any part the-
reof. The  Steering  Commitlee shall be chaired
by a direclor general of the Ministry of Coordination
and shall further include senior representatives from
the Ministries of Agriculture, public works and Interior
and from DGF, RPDS and ABG. It shall meet as re-
quired, but at least once every three months, to re-
view the progress of the Project and Project a(;tivities

B. Project Organization and Management for parté
Aand D (1), 2), (3), (4) and (6) of the project

1. A Project Planning and Management Office (he-
remalter called PPMO) shall be established and maintaj-
ned by DGF to provide overal] control, evaluation and
monitoring of Project progress, including inter alia
the preparation of quarterly and annualbi)rocrress re.
ports, the identification of implementation ;roblems
and consultation with the Forest Districts concorne&
for remedying such problems, the preparation of/o re-
rativnal plans, bidding documents, ensuring the tim}el
v\'u_]uat‘m‘n of bids and award of contracl.sband hre )‘y
ration ol withdrawal applications from the L()‘\In %\(t-
tounl. 1t shall also liaise with the Borrower’s (de};a;:
L:E::::: dil’l](i' ;Ilgencgos m:d“A.J.}'(_}’sy branches and depar-

olved in the carrying out of the Proie

PPMO shall be headed by 4 1 ting o Dr
ot M e .hcad(.d by a forester acting as Pro-
{'csu-m f:'\;fzg?",.‘a‘ss1sted by at least two professional fo-

8, orest technicians, vne accountant and sup -

—

port staff, all with suitable qualifications and expes.
ence and working on a full-time basis for the proje,

2. DGF shall ensure that the number of staff in egel
Forest District office in the Project Area is sufficient
and increased as may be required during the project
implementation period and, in addition, shall assign 4
specialized forester to be in charge of planting opers-
tions in each Forest District where a large industrial
plantation program is carried out under the project

3. With respect to part D (1), (3) and (4) of the pro-
ject, DGF shall arrange for the following :

(a) by March 31, 1980, a senior forester shall be ap-
pointed to Dbe responsible for the implementation of
part D (1) of the Project. He shall be assisted initially
by at least three foresters, two mechanics and one fo-
rest technician, and at a later stage by one additional
forester and two techicians ;

(b) the DGF forester in charge of range management
in each of the Forest Districts of Aridea, Florina and
Kastoria shall be responsible for the implementation
of part D (3) in the District withinhis jurisdiction. He
shall be assisted by adequate staff including an agrono-
must experienced in fodder production and storage. The
chief of the range management section of the Forest
Research Institute at Thessaloniki shall be responsible
for the overall coordination of the program; and

(¢) within six months of the completion of the study
under part D (4) of the Project, about ten forest mana-
gement planning teams (each including at least three
professional foresters) shall be appointed to revise the
forest management plans for the Forest Districts in the
project Area.

C. Project Organization and Management for parts
C and D (5) of the project

1. By March 31, 1980, a Project Coordination Ul-
fice (hereinafter called PCO) shall be established and
thereafter maintained within RPDS to provide ove-
rall coordination, monitoring and evaluation of pro-
ject progress, including, inter alia, the preparation of
quarterly and annual progress reports and withdrawal
applications from the Loan Account and the review of
the proposed annual programs of works and budgetary
requirements therefor,

PCO shall be headed by a senior officer acting as
Project Coordinator, assisted by at least two engineers,
an accountant and support staff. The Coordinator and
the accountant shall be appoimted by March 31, 1980.

2. A Nomos Coordination Committee shall be establi-
shed and thereafter maintained for each of the follow-
Ing Nomi: Pella, Florina, Kastoria and Grevena in
\Yest?rn Macedonia; Toannina in Erirus; Trikala and
Karditsa in Thessaly; Evrytania and Efthiotidos I
Central Greece. Each Committee shall periodically
review the progress of the implementation of the por-
tion of part C of the Project in the area within its No-
nos, including, inter alia, the coordination and review
of the development program and of the proposed an-
nual programs of works and budgetary requirements
therefor. In addition, a Nomos Coordination Committee
shall be established in each of loannina, Igoumenitsa
Prevezg, Arta, Kerkyra, Lefkada and Messolonghi, 10
Supervise and review the implementation of part
(5) of the Project in liaison with the Regional Project
()ff}ce in loannina.

Each Committee shall be headed by the Nomarch ol
the Nomos and shall further include the Regional pro-
Ject Officer acting as rapporteur , the regional chief 0
the RPDS, the directors of the revelant Nomos de-
bartments and others as appropriate. It shall meel a5
required, but at least once every three months, to ¢
view the progress of Project activit es.
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3. A Regional Project Office shall be established wi-
thin the existing Regional Development Servces of
RPDS by March 31, 1980 and thereafter maintained
for each of Central / Western Macedonia, Epirus, Thes-
saly and Central Greece Regions. The principal duties
of each Regional Project Office shall be, with respect to
the development program for village infrastructure;

(a) to prepare the annual program of works and the
annual budgetary proposals under the supervision of
the Nemos Coordination Committees ;

(b) to furnish to PCO detailed proposals for the fol-
Jowing annual program of works and budgetary ve-
qui ements, mncluding detailed designs and supporting
data;

(¢) to oversce, monitor and coordinate tl.e i.plenien-
tation of the annual program of works by the technical
department of the Nomi concerned ;

(d) to assists the ad hoc Nomos procurement com-
mittees in the evaluation of bids and award of contracts
and

(e) to collect quarterly and annually information re-
quired for Project monitoring in accordance with cri-
teria agreed between the Borrower and the Bank, and
to prepare quarterly and annual Project progress re-
ports with the assistance of the directors of the Nomos
departments concerned for submission through PCO,
to the Bank.

The Regional Project Office in Ioann'na shall also be
responsible for the implementation of the regional devel-
opment study under part D (5) of the Project in coordi-
nation with the Nomos concerned. The study shall be
carried out by a planning team consisting of at least
cight experienced technical personnel and adeguate sup-
port s.aff, with the assistance of consulaunts.

Each Regional Project Office shall be headed by a
sul.ably qualified and experienced professional acting
as Regional Project Officer to be appointed by March
31, 1980 and assisted by at least an enginner and a te-
chnic an.

4. Operation of the Fund

The Regional Project Officer in loannina shall be
responsible for the operation of the Fund under the o-
verall direction of RPDS Director General.

Proj ¢t preparation studies and surveys to be fi-
nanced from the Fund :hall be selected on the basis of
criteria satisfactory to the Borrower and the Bank, ta-
king into account the findings of the planning team re-
lerted to in paragraph C. 3 above of this Schedule.

Studies and surveys to be so financed with an esti-
mated cost of 200.000 equivalent or less each shall be
approved by the relevant Nomos Coordinations Com-
Inittee on the recommendations of the Regional Pro-
Jeet Officer in Ioannina. Each request for authoriza-
tion to make withdrawals from the Loan Account shall
¢ontain a description of the Study or survey, including
its justification and estimated cost together with the
list of expenditures propored to be financed out of the
Proceeds of the Loan and such other information as the

ank reasonably request. All other studies and sur-
veys whose estimated cost cxceeds the equivalent of
$ 200,000 each shall furthermore require the prior ap-
Proval of the Ministry of Coordination and the Bank.
The Borrower shall ensure that funds provided for said
Studies and surveys when the benefits thereof shall ac-
Tue to identifiable private individuals shallp be re-
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