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EOPHMEPIZ THZ KYBEPNHZEQ2

THZ EAAHNIKHZ AHMOKPATIAZ

TEYXOz NPQTO Ap. dUAou 43

7 MapTiou 2008

NOMOZX YIT APIOM. 3650

Kuowon tne SuuBaonc Enusptouod Kéotoug (Tpitou Mgpoug) ueTta&u tne KuBgovnong the EAANVIKAG
Anuokpartiac (Awentig) kat Tou Avantu&lakou Mooypduuato¢ twv Hvwusvwv EGvav (UNDP/BRC).

O NPOEAPOZ
THZ EAAHNIKHZ AHMOKPATIAZ

Ek&{doue Tov akOAouBo vouo tou Yriploe n BouAn:

Kupwvetal kat €xel tTnv oxy, Tou opilel To Gpbpo 28
nap. 1 Tou SZuvtdyuatog, n SUupaon Empepiopol Kéotoug
(Tpitou Mépoug) ueta&l e KuBgpvnong tng EAANVIKAG
Anuokpatiag (AwpnThg) kat Tou Avarttulakou Mpoypdu-
patog Twv Hvwuévwv EOviv (UNDP/BRC), Ttou urtoypd@nke
otnv ABrva oTic 14 louviou 2007, To Keluevo Tng ormoiag
HETA TWV MAPAPTNUATWY TNG, 0 MPWTOTUTIO OTNV AYYAIKA
Kal og uetdppaocn otnv EAANVIKY YAWooq, £xet SladoxIKd
wg e&NG:
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LYMBAZH ENIMEPIEMOY KOLTOYE (TPITOY MEPOYT)
METAEY
 THE KYBEPNHIHE THE EAAHNIKHEZ AHMOKPATIAL (AQPHTHE)
KAl
TOY ANANITYZIAKOY IPOTPAMMATOX TQN HNQMENQN EONQN (UNDP /
BRC)

EMEIAH o Awpntmig dwr g mapovoas CUPPmVEL Vo GUVEIGQEPEL KEQAAOIL OTO
UNDP o mo Paon empepiopod KO6TOUG Y100 TNV £KTtéheon / v vAomoinon tov ‘Epyov
«ZTPATYICO TARICLO TPOYPAMPATOC KO TEPLPEPEIOKOL TOPOL YiL T BEATIOHE VY] TEPLPEPELAKT
ovvepyosia, TNV enayyeApatky Sikrowon, v apofaic pabnon ko empepiopév
evnuépoon yw v MetappiBuion mmg Anpdowag Awiknong oy Avatohkiy Evpaonn ko
omv Kowonohteio Avefaptitov Kpotodvy,'

EIEIAH to UNDP egivou £€towio va AdPet kat va S1ayeipiotel T GLVEISQOPA Yo THV
ekt€Aeon / TRV VAOTOINOT TOL TPOYPAPPATOS / TOV £pYOV,

EIIEIAH 1o UNDP 6a opicst pia Exteheotuchy Ovidmto / évav Etaipo YAomoinong’
1w TV extédeon / vioroinon tov mpoypappatog / Epyov (n Exteleotiki) Ovidémnta / o Etaipog
Y onoinong), )

A TOYZ AOI'OYZ AYTOYZ, to UNDP ka1 0 Ampnmig cvpgpovodv S g
mapovong to eENg:

ApBpo 1. H Zuveiocpopd

1. (@) O Aoptic’, cdpgova ps o xpovodudypappa TApopdv oneg ovtd kataptifetar
katwtépm, Oo cvvelspéper oto UNDP 10 nocd twv USS 7.091.935,48 (emté exotoppvpiov
gvevipvra piog pMddov evviaxkooiov Tpudvta névte dolapiov kot capdvta oktd Aswtdv). H
ovvelopopd Ba katatedet ato:

Exnpéoanog UNDP ot Anpoxpartia g Zhopaxiag (USD) Ap. Aoy. #375217 4553
ABA: 111000012

Bank of America, DC1-701-07-08, 730 15® Street N.W. 7% floor, Washington DC
Kwd. SWIFT: BOFAUS3N, Ap. Metagopdg [Wire Routing Number]: 026009593

! To xpbypappa / £pyo mapovoialetan oy xEprypagii Tov £pyov, N onola moTBE APOSAPTaTAL OTNY Rapovon Topfaon
(Tapéprnpa I). I'a 1ig Spdoeig Tov xpoypeppatog UNDP mov extelotvio COUP@VE HE TIG EVOPUOVIOHEVES ERYIEIPTICIEKES
neddédovg, cvvrdocstm 1o £yypapo tov £pyow ex tav CPAP xmt AWP. :
* “Braipog YAomoinong” na mg dphiceig tov xpoypippatog UNDP mov sktehobvial oOppova e T svappovaéveg
sxyapnoxes pedédovg xan “Extedeotua) Oviémpza” na tig Spdoeig tov xpoypéppatog UNDP mov Sev extelodviar
obppova pe Tig svappoviopéves emysipnolakés pdddovs. —_—

3 To "Epyo 6a. xpnpatodomOsi péow tov sTio00 RpoimOAoIOHOD TG Feviuaig Tpappateiag Anpdoag Atoimm]g Kai
HAsxrpovixig Awaxvfépvnong tov Yrovpysiov Eomepucd)v Anpdowag Awixnong ko Aroxévipoong.
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Xpovooulypaupa TANpou®dv INoood (oe US $)
Iavovaprog 2008 762.311,83
IovAog 2008 762.311,83
lavovaprog 2009 696.451,61
lovArog 2009 696.451,61
lavovapiog 2010 708.279,57
lovAog 2010 708.279,57
Iavovaprog 2011 692.150,54
lovAiog 2011 692.150,54
lavovapiog 2012 686.774,19
lovAog 2012 686.774,19

(B) O Awpntig Ba evnuepdver to UNDP 6note katafdarietar pwa cuvais@opi pécw
evog unvopatog e-mail pe evnuépoon petaPifaong o dwdbvvon agnes.kochan@undp.org,
1} péoow fax 1o onoio Ba anoctéddetar Tpog To E1éAe0G Hpoypauuatog nov Ba evBiveta Y
70 ‘Epyo ané 1o UNDP/BRC.

2. To g ave ypovodudypappa mAnpopdv Aapfaver v’ oywv v onaitmon 6t ot
mAnpopés Ba yivovrar mpokataforkdg yw. v ektéheon / viomoinon twv dpdoswv mov Ha
éxouv Tpoypoppatiotel. Avté pnopei va tpononoBel OOTE va eival GVVEREG Pe TV TPG0dO THG

TAPABOOTG TOL TPOYPAUNATOS / TOV £pyov.

- 3. To UNDP 6o AopPaver kor Oa Swysipiletm g ninpopés odugovae pe 10vG
KAVOVIGHOVG, TOVG KAVOVEG Kat Tig 0d1pyieg oo UNDP.

¢

4. ‘OLot o1 oxovopikoi Aoyapracpol kat ot katactaoel; Ba exppalovion e dordpur HITA.

Apfpo I1. Xpijon tijc ZuvercQopas

1. H exzédeon / viomoinon tov apuodorirov tov UNDP xm g Exteleotikg
Oviémag / Tov Etaipov Yloroinong coppmve pe my napovoa Lopufach kat 70 TAGVO TOv
£pyov Oa elaprator Evavn anddetng vré tov UNDP andé | ovveispopd odupova pe to
xpovodiiypappa mAnpapdy drag avtd opilerar oto Gpbpo I, maphypagog 1, mapanive.

2. Av mpoximtouv 7| mpaypatomowdvior anpdfrsmies aviioeg oty dandveg | TG
Seopedoeg (eite Aoyo minbopotikdv xapaydviav, tite Myo duxvpdvoenv ong tootyieg
ovvadddypatog elte o anpdfrerta nepotanxd), tote o UNDP 6a vroPddder mpog tov
Aopreiy eyxaipog o copmhnpopatd extipon n onoia Ba. deixver ™ pellovui
ypnpoaroddton mov Oa anateital. O Aopntig 6a xatafdiler Tig péywteg xpoonadeieg Mote
va aroxtioel 1o tpéobeta xovddia mov arartovvrar fi Ba {ntd npocapuoyn tav Apdoeav tov -
Tpoyplyyrarog pe térotov 1péro Gote 0 Awprtig va prv vroxpeodtal va Taployst Tepartépn
Jpmpaticd péoa and avtd wov Ba Exovv 161 cuppovnOel.
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3. Av ot mAnpopéc mov avagépovior oto apbpo 1, mapaypagoc 1 mapamdve, dev
AapBdavovioan cvpeove TPOg TO YPOVOSIAYpOUUE RANPOUGY 1) av 1 TpocBetn anatoduevn
YPNUATOSOTNOT CUUPOVE PE TNV ROPAYPoPo 2° Topamive dev yivetal amodexti) amd TOV
Aopnm 1 dhheg yéc, Tote  PorPea mov B mapéyetar 6To TPdYpappa / £pyo cUPPWVE UE
avti} ™ XopPacr Ba psrdverar, Ba avaostéleton 1 Ba teppatilerar and to UNDP.

4. Omnotodnmote £6080 amd TOKOLG MOV GYETILETAL PE TN CVVEWGPOPE Ba MGTOVETIL GTO
Acoyapuopd tov UNDP xan Ba ypnoylonowiton cOpemva pe T TPOCHOPIOUEVES dLodKasieg
Tov UNDP.

ApOpo 111. Awiknon ko avagopd

1. H dwixnon xau 1 dwyeipion tov npoypappatog / tov £pyov Kat tev damavev tov Ba
diémoviar and TOVG KAVOVIORODS, TOVG KAVOVES kot Tig odnyieg tov UNDP «oi, Omov
spapuolovial, TV KavoviGpovs, ToVg Kavoves kan T odnyleg g Exteleotuaig Oviotnrog /
tov Etaipov YAonoinovgc.

2. Ta kevtpwd ypageia kat 1o ypageio ydpag tov UNDP 8a napéyovv otov Awpnti 6reg Tig
ax0Aovleg skBEaElg Kar avaopEs 1) HEP OVTOV, Ol OROIEG CUVIACCOVIOL COMP®VE HE TIG
Swdwkaoicg Aoyodooing xar avagopdag tov UNDP.

€)) Az t0 ypogeio ydpag (1] 1W00odvvaun povada ota Kevipd ypageia otV nepinTwon
REPUPEPEIOKOV 1) maykOomog epPédewng €pyonv) pwe efopnvicio xor g etiow €xbeom
KOTAOTAoTG TOV TTPOYpappaTog / Tov £pyov yio v xpdodo avtov kad’ 6in 1 ddpkso g
TopPaonc, xabdg kat i tedevtaio dinbéoyn sykekpruévn xatdotaon duavopnc tov damavov,
nov Ba deixver Tig damdaveg mov cvoyetiCovior pe kdfe emrevyBiv amotédeopa kard TN
Sudpxewn g Tporpyodpuevng TEPLddov, chppwva pe T popdt) oL TPocapTdTaL OTNV TAPOHTa.
(Hapapmpa II)

(b) Anb 10 I'pageio Awixnong / Tuiupa I'evikod EmbBewpnti tov UNDP [Bureau of
Management / Comptroller’s Division], juo etficue TOTOTOMUEVT] OIKOVORIKT) KUTAOTOOT) OTIG
31 Asxepfpiov xabe €rovg 1 omoio Ba vofdhderon To apydrepo péxpr tig 30 Iovviov tov
EROHEVOD ETOVG.

© And 1o I'pageio ydpag (1] 1w0odbvapn povada ota kevipixd ypageia oy nepintoon
nepipeparaxdv 1| maykoopag epPédsing Epyov) evidg 5 pmvav petd v npspopnvia
ohoxAfipoeng f Abomg g ZopPaorg, o teht éxBeon ) onoia e cvvoyiler ig dphoeg
100 Tpoypappatog / tov fpyov kabdg xar TG CuvEREEG TV Spdocev kabhg kai Ta
TPOGOPVE OKOVOIKE Sedopéva auTdy.

(d  A=nd 1o I'pageio Awikmong / Tufpa I'svikod Embeoprri tov UNDP xotd v
OAOKANP®OY} 70V TPOYPAaupaTog / Tov €pYov, RiC MOTOTOWHEVI) OIKOVOUIKY Katdotaon n
omoia 6a vrofdrdetar To apydrepo puéxpr g 30 Iovviow Tov £rovg MOV AKOAOVOEL TO OtKOVOIKS
- KAgiowo tov Spyov. '

3. Av 10 oroTovv sdiég cuvBixes, 10 UNDP unopei va napéxer avapopés ot mo ovyviy
Baon pe £Eoda Tov Aopni. H ovykexpyrévny gion xar coxvénta avtdv tev avagopdv o
opietor oto mapdprpa g ZopPaong.
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ApOpodV. AouTiKES Kdl DEOCTI PUCTIREC VANPEGIES

1. Zoppova pe T amopaceig Ko Tig 0d1yieg Tov Extedeatikod ZopPoviiov Tov UNDP,
ommg gaivovtar otnv [ohtuay Avaxtong Kéotovg and Alhoug [époug,  Zuveispopd 6o
vrOKETaL o apxEC kdAvyng tov kootoug and 1o UNDP yia 800 dwkpitég katnyopieg
KOGTOVG, 0V GYETICOVIAL PE TNV TAPOYT) VIOGTHPIKTIKDV DRNPECLOV, INAadN:

(a) "Eppeca k60t nov mpoxvntovy and ta kevipikd ypageia oo UNDP ko o Ipogeia
YOpOg Katd v mapoxn viapeowwv I'evikng Awwmuikig Etiypiéng [General Management
Support, GMS]. INa va kaAveBotv avtd ta koot GMS, n cvvelogopd Ba ypedvetar ra
apopn) wov Ba 1oovTar pe 7%.

® Apeca kOO 7OV WPOKLTTIOUV Yid VANPEGIEC VROOTAPENG TG VAomoinomng
[implementation support services, ISS] mov mapéyoviar vaé tov UNDP 71 / wxon piag
exteleoTiKg ovtdtytag 1§ €vdg £raipov vioroinonc. Egdcov avtd ta kdotn cvvdfoviar
(pPPNKTE PE TO GLYKEKPIUEVO TPOYPappd / £pY0, EVOOUATAOVOVIOL GTOV TPoimoAoyiopnd tou
épyov ot Paon g oG YpapupiG KOvOLAIWV Kl OtV TEPINTMON EVKPVAS
TPOSHOPOHEVOV CUVAAAAKTIKOV DANPECLDV, YPEDVOVIOL OTO £pY0 / TPOYPOUUL CORP®VA
M€ TIG TUTOTOMPEVEG TIHEG VTNPECUDV.

2. To obvoro twv moohv mov mpodmoloyiloviar yw to mpdypappa /Epyo, pali pe o
EXTIHOpNEVE KOOTH) amolnpimotg Y cuvageis vroopiktikég vanpecieg, dev Ba vaepPaivouv
70 6HVOLO TV TTOpwV MoV Statifevian yua To Tpdypappae / Epyo vréd g mapovoag Zoppacng
xkaBdg kat v KovovAimv mov icwg va tivar Swbéoa oo npdypappa / €pyo N Ta X66TN TOV
TPOYPappatog / £pyon Kot Yot T VEOCTHPIKTIKA KOGTN and dAleg mnyyég ypnpatoddTnonc.

ApBpo V. Etonhiondc -

H Wwxmoio wov cfomhopod, tov mpounbsudv kot GAAov otoygiov mwov
pnpatodotovviar anxd ) cvvelogopd Ba avijker oto UNDP. Ta {nripata mov apopodv
petagpopd wWwkmotag veé tov UNDP 6o opilovion coppmve e Tig covageis moMTikég xon
Swdikacics tov UNDP. .

Apfpo VI. Owovopuic leyyog

H ocvveiopopd Ba vedxeital anoxdeiotikd onig ecotepkis ko eEwtepikés Sadwacieg
owovopkod eAEyyov 1ov TPOBAETOVIAL GTOVG OIKOVORIKOUG KAVOVIGPODG, KavEVES km odyyisg
v UNDP. Av 3 &weriig "Exfeon Owovopkod Eléyrov tov Zuvpfovdiov Owovopkdy
Eleyxtdv tov UNDP =mpog 10 Swuwnuxd 100 odpa nepoppaver mapatnpiioeg mov
oyeriloviam pe Tig SVVEWPOpES, avti 1 TAnpogopia o xadictatar Srbéoym otov Aepnri.
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ApBpo VII. OloxMipwon mig Zoppacng

1. To UNDP 9a evinuepiver 1o Awpnt dtav Ba £xovv oloxAnpmBet dheg o Spaoerg mov
oxetilovia pe 10 mpdypappa / o £pyo.

2. [Tapd v ohoxinpwon tov npoypappatog / tov épyov, 1o UNDP 8a cvveyicet v kpatd
TOVG U} YPNOHOMOUOEVTIEG OLKOVOMIKODG TOPOVG MEXPIG OTOV OAeg 01 VIOYPEDCES TOL
mpokVuTTovy kKatd v ektédeon / vlomoinon Tov Tpoypappotog / tov £pyou Ba £yovv
wavoromBei xat o1 Spaceig 1oV TPOYPapupaTog / Tov £pyov Ba £XOVV TEPHATICTEL KAVOVIKE.

3. Av ot un ypnoyponoujfévieg TOPOL ATOSEIKVIOVTOL OVETCPKEIC YO THV KAAVYT) VTGOV
TOV VIOYPEDGE®V KM decpevoewv, 10 UNDP 8o evnuepdver 10 Awpnti ko 8o SurPoviedetar
HE avTOV Y10t TOV TPOTO HE TOV OMOI0 GVTEG Ol SEGUEDOEL; KO Ol VIOYXPENMCELS Ba TpEmet v
KoAu@Bovv.

4. Onowdfrote T0Gs TV TOP®V TUPAPEVEL YWPIG VO KaTavaAmOel petd and v xdivym
OUTAV TOV VROYPEDCEMV Kol TOV deopcvocwv, Ba dwrifetar vad tov UNDP perd and

dwrfovrevon pe Tov Awpnm.
ApOpo VIII. Karayyehia/ Aoon e Xoupacng

1. A@ob Ba £xouv yiver SwuPovievoeig pue tov Awpnm, v KvPépwmen g yopag tov

wpoypdppatog ko 0 UNDP, ko pe dedopévo ot ov minpapés mov €xouvv 7161 Angbel eivar,

poli pe to vréloma kovodla mov dwrifevian oto mpdypappo / oto épyo, emapkeis va. .

KaAOYouv OAEG TIG VROYPEDMOELS Kau SEGUEDGELS TOV £YOVV TPOKDYSL Katd v extéheon /

vAonoinor) Tov npoypdppatog / Tov £pyov, N mapodoa Lipufacn Ba propei va Metar and to

UNDP 1 ané 1o Awpnti. H ZopPacn 8o mader va woyder pravia (30) nuépeg petd v
pounvia katd v onoia 1o £va and ta Mépn evnuepdoet ypartdg to dAho Mépog na v
Heaot] Tov va Avoet tn Zopfaon.

2. Topa ™ Adon pépovs 1) 6Ang g napodong ZdpPacrs o UNDP 6a cuvveyioer va
Kpotd, pExpL TV nuspopnvia g Adong, g pn XPNCYOROMPEVES TICTOCE, HEXPIG 6TOV
6Aeg o1 VROYPEDOEIS Kot dEOPEVOE; TOV B £xoVV TpoKvYEL KaTh v extédson Ty / v
vloroinon 6Aov 1 pépoug tov £pyov, yia To onnoio £xel Avbei | mapodaa Zopfaoy, 6a Exovv
kalvpdel xar 01 Spdoewg Tov £pyov Ba £xovv odoxnpwOei ne kavovikd tpémo.

2. Onowdiinote TicTOoY Tapaptver Yopis va kuravelodel petd and mv kiioym avtdv
TV VROXPEOOEDV KUt TV Seopsdocmv, Ba Satibetor vied tov UNDP perd axd SwwPodrevon pe
Tov Aopnm).
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ApOpo IX. Tpononoi v

H ZopBaom pnopei va tpononoiitan péow aviaddayms EMOTOAGY avapesa oto AopnTi
kar oto UNDP. Ot emotorég mov Go avialhdooovior pe avtd 1o oxond Oa xabictaviar

avandonaoto pEpog g ZupPaocg.

ApOpo X. Ioyic

H napovoa ZopPaon tifctar oc woyd pe ™MV vroypoagt) g Kar petd v xatddeon ex
pépoug Tov Xopnyod g IPATNG CUVEISPOPAS — TATPOING Tov Ba yiveton cOUPOVA pPE TO
xpovoduiypappa mAnpepdv ov opiletat oo apbpo 1, napdypapog 1, e mapovoas Zipfaong
KQt TNV UIOYpagt] T0v EYYPaQov tov £pyov and Ta evOPepOpEVa HEPT KAl HE TNV KOPWOOT} TNG
ZopPacmc avtig a6 to Kowofodo g EXMAnvikiig Anpokpotiog.

Xovtaymke oy Abiva, EAada, xar oty MapaticAafa, Anpoxpartia g ZAoPaxiogc.
Tnv 14" nuépa tov lovviov 2007 o¢ §Ho rpwroéTvna avtiypapa oty ayyAud] yAdoaa.

2E IIETQEH TON ANQTEPQ ot vroypégovies, £xovrag tn déovoa eEovotoddtnom
v avtd, Exouvv vroypdyet v tapodca TouPaon.

INa Tov Aepymi: Ia 1o TIlpéypappa Avartolng tov
Hvopévav E6vav (UNDP, United Nations
Development Programme):

Kabnymmig Ipoxoémog Iavhémoviog Ben Slay ,

Y novpyds Ecotepixav, Anpdotag Awiknong Awvbovrig

Kat Aroxévipuotg Tepwpepewaxd Kévipo UNDP Bratislava

Hpepopyvia: Hpspopnvia:
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NMAPAPTHMA 1

* 0 10004307 0308006 4 %
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(UNDP, United Nations Development Programme)
Meprpeperaxd Kévipo Bratislava

ZTpammyio miaicio TPoypaupuaTos Kar TEPIPEPEIQKOL Topor yia Ty PelTiwuévy
EPIPEPEIAKT] CVVEPYAGIR, TNV ENAYYEAUOTUC] IIKTVWON, TRV ouoffoia uabnon kai
empuepiouévy evuépawon yia my MetappoBuion tng Anuoorag doiknong oy Avarolixny
Evpony kar atnyv KowonoAireia Avelopritwv Kparwv

(Bpaysg titdog: Iepipeperaxd Kévipo na 1y MevappiOuion s Anudeiag dioiknons /
CPAR)

O xatakeppatiopds Tov TPoceyyicemy Tov dwpntdv kabdg kot n EAheyn evog eviaiov opapotog Kat
EVUG EPOYPApPPATICO) TANGIOV ya Tt nopepuPaoelg oty Aok Metoppvbpion otnv Avatohikn
Evpomn km myv Kowonohtein tov Avelaptnirov Kpatdv arotehodv miticg yio TV TEPLOPICHEVT)
p6060 6N PETAPPHOLIGT) TOV KPATIKAV SOUMYV GE XMPES THG REPOYAS KaTd TV Televtaia dexaetio.
H npdm paon tov €pyov £6wOe 10 EVOVGUA YIX TTV EVOROINOT TV APOYPOUUATIKOV KOl TOV
yvooukdv mopov mepl g MetappuBuiong g Anpdowag Awiknong, cvvdvdaloviag o
enayyelpanxd dikroa pe enayyeMiankd tpono, £rat oote pali va npoayayovy myv avanrvln evég
gupeiag Paong neprpeperoxd mpoypoppa Sowknnkiic petappvbuons, xabodnyodusvo oxd g
amaITACES, Yo Tou emOueva mévie ypovia. Emiong £xel onpewdoet apoodo omqv avantofn evig
Beoikod TAMCIOY TEPIPEPELOKTIC CUVEPYAGIOG YU THY TPOAYWYT] TOMKAY AVGEWY 0T PETAPPYOULOY
tou Snudoiov Topta. H dedtepn piomn tov £pyov — mg onoiag 5 napovaa aeprypaen diver Tig Kdpieg
owvioT®oeg — gomidlel oy avantofn koo vAomoinon Spdoewv MEPIPEPEIRKNG CLVEPYACSiag
odnyodpeveg and TG anoutioel, o TECGEPIS ompavikeég mepoxss (Xapafn IMolituknig xat
Zvvroviopds, Awaysipion Anuocuwv Okovopkav, Opydveon ko Ztedéywon Anpdcov Topéa kar
| HNapoxt Anpdcunvy Yanpeoov) Paddvovrag érot ko digvpvvovrag 1o Aiktuo tov Eotiaxdv Inpsiov

OTIC, GOURETEXOVGEG XDPEG Kat opiloviag To npdypappe CPAR wg kataridtn g kaivotopiag kat g
Suiyuorng Tev PEATICTOV Apaxtikdv ps 0100 TV ApoaywYy TG Atownnkis Metappifuong oy |

TEPLOYY].
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Evotiyra 1 - Avantody g Hepoveiastc

Miépoc . Avaivon e Katdotoonc
Iotopucés minpogopics

To 2006 1 EAnpvucy KuBépviion kat 1o Tleprpepeiaxé Kévipo UNDP Bratislava (BRC)'
CUVAYAV ETAPIKT} OXECH ME OTOYO IV TPOAYWYN TG HETOPPUBMIONE TOV dNUOGIOV Topé
omv meproxy g Kevipiknig, g Avatolkng kar tng Notwoavetoiivig Evpanng xar g
Kowonohteing Aveapmmtov Kpatov (KAK, CIS). Avti n ovvepyaoia Paciomke o€
OVOIOTIKY] CUYKALOT) GO0V Q@OPa TOVG TPOYPOAUMOTIKOV; OTOXOUG Kal TS TPOPAVEIS
CUUTATPOUATUCOTITEG OTOV TOPEN TNG EMYEPTIOIRKNG VTOSOUNG Kot duvapudg, Snhadi doov
apopd TV avartuEn ko ™y duvatdtrte. viomoinong tov épyov BRC, xabdg kot mv
vrodopn tov UNDP o¢ eninedo pageinv Xwpdv (Country Offices, CO) og oloxinpn myv
neproxn] kal o npdcPacy ard tovg Tomkovg £Taipovg. And v anoyn tov UNDP, avti n
ouvepyacio ftay pe EAKVOTIKA kou emikapny evkapia, dedopévov OTL emfrpene
onuwvpyic  evog w0 ocvvekTwkod KAt EVOMOMPEVOV  TAMCION  TEPLPEPELKOD
npoypappaTiopnoy Y 1 Metappuduton mg Anpoéowg Awiknong (Public Administration
Reform, PAR), yw ™ peioon tov sravaliyeav og dpaoelg mov pnpatodotovviay and
SwPNTEG, Y TNV EVONOINGT TOV TOPOV KO YI TH SUYKEVIPWOT) TOV TEPUPEPELIKODV SIKTUOV,
10OV eEedenpivav faoeoy fedopivav Kat TOV anotnkov yvoorc.

To £pyo vioBétnos pa npocéyyion oe eaoe. H npdty pdon dpyroe tov Iovio 2006 kat ot
ovvéyew enextafnke péxpt 10 téhog AekepPpiov 2007. Eotiace omyv evioyuon g
KEPLPEPELRKTIG CUVEPYAGIONG Kol OTOV KATAUEPICHO TNG EVIIHEPACTG Y T1} HETAPPHBpIoN TNg
onpuodowg doiknong, PAR, evd Eexivios pia mepipepewaxt) ‘Epevva PAR dote va 6écer ta
Bepfln 1o ™ devtepy @aot. H tpéyovca pdon eotidlel oznv vAoroinomn tov 0dnyovpevoy
and OmoITHGEW REVIAETOVG mpoypappatog PAR, 10 omoio Paciletar ota svpriipata tng
Epevvog kat oe dila Sedopéva mov d6Onkav and ta Eotwakd Inueio kat to kKowotiko
kexmpévo tov UNDP (Community of Practice).

To ‘Epyo cuykdieoe v Evapkmipwu Zvvavinon Hepupspsw.tcmv Awtoov Enayyelpotidv ko
Epnepoyvopdvov g Aowmnrikig MetappoBonc’, 6mov €yve 1) ExioTUN AAPOVCIOT] TG
véag Erapuais Zyéorg otoug eviupepopevovs ENTAEKOREVOVS QOpeis. Zuunepeipbnoay ta
vprotdpeva diktvo Eotwoxdv Inpeiov [Focal Points] kabag kat 1o nepupepetaxd kowotikd
kexmpévo tov UNDP ot 6énata PAR, tov cuvavtiibrkay ywa xpdn popd xat exindnoay va
gumlaxov ot Kowi) quvepyasio oto Aaiolo tov véov Epyov. Zuykexpiuéva, n Zuvavoion

' Tivetar avapopd ot Zopfaon Empepiopod Kéotovg [Cost Sharing Agreement (CSA)] mov vreypégn onig 30
Iovviov 2006 petafd tov BRC xar tov EMAyvixod. Yovpyelov . Ecwrepwcdv, Anpdowg Awoiknong xat
Axoxévtpwong, xabhs xat oto Eyypago tov ‘Epyov (tavtémta avideong 00045108) pe titho: “Trpatywd
nhaicio RpoypappoTo; kat AEpWpEpsiakol wopoL M@ ™ ﬂelmusvn MEPWPEPEIRKT “OUVEpYROin, TNV
exayyshuanxy Scrdwon, mv aporfaio pdlnon ko empepopévy ewmpépwon na v Metappibuon g

. Anpéoag Awbmong omyv Avatolky Evpdnn kat oy Kowonoliteln Avebaptitev Kpatdv”, 7oV

smovvintetal omyv @g dve svpPaocn empepiopod késrovg CSA.

2 H Zuvavmion £hafe yope oy AdeLavdpavmoln, EALGdae, ot 20 — 21 Noepﬁptou 2006. Zvrxsvrpmenmv
Repinov- 60 ovppetéyovies, petald Tev onoimdv exoyyedporieg ko epnetpoyvOROVES Tov. Topéa Snudclag
Soixmong and mv Evpamn kar my KAK, axrpéownot mg EAnviaig Kufépvnore,, tov ypapeiov ywpdv tov
UNDP, kafdg kot iposwmké 1ov BRC kot apketoi skmtepixof swdijpoves kar exnpdonnor SieBvdv opyavicpdy.
O 'EMnvag Yroupyds Ecatepikiv, Anpdotag Aoiknong ket Atokévipaang, kbptog Hpoxémog IMavAénoviog,
Kot o Awuewmg BRC ipiog Ben Slay dvowkav m ouvvavinon pe kevipwés opiMies. H avapopt g -
Zuvavimong sivor Srabéoyw) o) Siedduvon: - ’

_ http://'www.uncpar.org/contents.asp?category=18&id=127.
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elye Toug e&nig otdyovg: [a] Ewsoymyn mg véag xpotofoviiag, [B] Evapin dtakdyov oxetikd
pe ng npoopateg eferieg o Bépata PAR kot mpocOlOPIGRO; KOVOY EPOKANCEWDY Kol
andyewv, [y} Apywonoinon g diepyucivg Tijg SuVEvmong Svo nepupepeiokmv diktiov PAR,
[6] Hpoetowacia ywe e aepgepsiaxyy épevva PAR (oulnmioeig vy to mhdvo, 1
pedodoroyia, toug porovg), kat fe] Zuppuvie Yo Evav 06kd xapty Swhovkedoewv yio Ty
avanToly gvog OSMYOUNEVOU UMO T AMAITHOES REPUPEPEIAKOD NEVIAETOVS MPOYPAINATOS
PAR.

H Zuvvavmon nétoye va avoifer évav Sidhoyo méve ota Bépato ta omoio apydtepa
eviayOnkav oty «Ilpod™ Epsvva yia tig Ev Avvaper Avaykeg Bofbewg otig Tuppetéxovoeg
Xopeoy mov devepyiifnke pepikoic prvee apyotepa. O apyikéc TPOTACELS Yiot TG dPATELS
70V dwTvov gniong ovlnmonKay, evd Ta uEAT TOV SkTVoV onuEiwoaV Kanow TPGodo oTov
POGOIOPIoUO TOV KOWAV TPoxANcewv / MEPOYOV Tapepfdosov kot omv apdIaoy
npotoflovidy Yo cuvepyacia.

H nepuwpeperaxsy épevva PAR oloxhnpobnke oto téhog tov Maptiov 2007. H apywm
aVaALGCT] TOV EVPNUATOV TG CAOKANPMVETAL €M1 TOL MAPOVTOG KOL EMIKELTAL 1) CYETIKN
éxBeon, n onoia Bo aviavakAd TiIC GLOTACELS T 10 TOAVETEG 0ONYOVUEVO QO OTALTI|OELS
npéypappa  oe  técoeplc  Oeparikéc  mepwoyés. Me  Paon outég TG oVOTAOSIC,
npoypappatiloviar PEYPL TPEIS VRO-TEPIPEGELAKEG N / KOl TPOYPOUUATIKEG CUVAVINGELS Yia
v nepiodo TemrepPpiov — AexepPpiov 2007, pe 616x0 T dtevépysin nepartépw ovinToERV
DOTE va WEPYPAPOHV  CUYKEKPIREVEG TPOYPAMHATIKEG OPACE, VO AMOQPOCIOTEL TO
REPLEYOUEVO VIOV Kot 1) akoAovBia pe trv onoia Ba viomomBovv AGTE Vo IKAVOTOU|GOLV
TOUG OTOXOVG TOL OONYOVUEVOD GO ONAITYCEW TOAVETOVG REPUPEPEIIKOD TPOYPEILPATOG
PAR.

Emnpocbétwg, 1o xowd dixtwwa tov Eoctwukdv Znpelov ket 1ov  Kowomjtov
Epnepoyvapdvov evioyboviarl péoo and v eykabdidpuon evig mepUpeperakod KEVIPOL
népwv online yur 10 PAR kot €vi¢ neplpepetakod untpdov sunepoyvopoveav PAR. Zmy
Tp&En, 1o online xévipo topwv Bu Siver ota dixTva Tn duvatdma vo avoiyovv Ty cvlrmon
ENL TOV GUCTACEDV KA, AP, VO, APOETOYALoVTOL Y10 TIG BEROTIKEG CUVAVTIHOELS APKETO KopPO
P TNV TPUYNATOTOINGT} TOVG.

Emdioxducvor Anodéxres tov Hpoypduuarog

O opror anodéxteg. tov nmapovtog Epyov sivar xuPepviioeg amqv Kevipua xan Avatoluc
Evporn xat tv KAK, 7ov 6a o@ednfodv and my Behniopivn neppepewakyi cuvepyasia, tmy
enayyelpotc ducrdmor, v apofaic pdfnon kv empepwopsv evipépmor ywi v
Metappibpion g Anudowsg Awiknorg, kabdg xar oxd 10 svaio nEPPEPEKE. -
npoypappuankd maicw dixtdov zov o oToYEVEL OV KAVOROINON TwV AVAYKOY TOVG 710
" vmooTipin Km:d m Srouaytiki petappoOpon ot peconpdébeoun faom. '

Eniong 8o opeAnBotv- and autd 10 £pyo 10 ol Kowémreg Epneypoyvopdvov tov UNDP
" [Community of Practice, CoP) oe {ntipata Sowmnrudis petappdBuiors kar 1o Siktuo
Eonaxév Inpsiov oo UNDP/CPAR, ond 1) cuyydvevon mpoodevnikd tov §%0 Siktomv.

- Tivetar evomoinon tav YvaoTikGv tovg TOPOY, dpo. Belncbvsmt 1" duvatétytd tovg va
ompilovy Tig Tpoondteiss Soumrikig petappibpiong ot xdpeg oy Kevrpua xat Avatohm_
Evpann xar v KAK. :

3 01 Bptioerc, katd ndoa mOavémyra, Ga Sopovviar yipw axd Tig £57g Bepatikés aeproyéc: [af ydpatn noMmikig
xat cvvroviopés, [B] owovopua diayeipon, fy] oprévwen xa steléywon ke [8] napoys) Snudowwy vampecidy.
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H ocvvepyatkn afiwoddynon tov avaykov kat oL oxetikéc dwePoviedoeig yio v avantvén
RPOYPOURATIKOV TpaTofouAimv Ba SLacpalicovy TNy GuvaPewr Kat TV opdn gtdyeuot tov
dpdoe@v Tou £pyou Kot Ba fondNoovy oV EKTIUNON TV AMOTEAECUATHOV KAt TOV CUVEREUDV
TOUG HE T1] CULUMPETOYN] IOV OWKAUOUY®WY KUl TWV CUVAPOV EURAEKOpEVOV @opénv. Oa
JCPUMOTEL Kot €VPVTEPT) Moo cupNETOYN 08 WWwTuEG dpdoelg péca and KaTdAinleg
pvlpiceig, Onwg anotsitat.

Eraipixa oyxjuara ovvepyaciag

To épyo avtd sivan ma ovvepyaosio avapeso oto UNDP ko oy EAAnpvikiy KuBépvnon, ot
Baon g kowg Toug SECUEVONG YRt TNV TPOOLYWTH HETAPPUBRIoE@V TOu drjpudoiov Topén 0N
Notwavatohixn, omv Kevipikn xou oty Avatoliky Evpdan kv my KAK. H EXAnvuc
KuBépvmon — pécw tov Yrovpyesiov Ecwiepikdv, Anudcuag Awiknorg kot ATOKEVIPWOTNG —
givol o Kprog ypnuatoddme tov Epyov kat Ba karaPdirer 1g péyroteg npoomdbeiés tov
dote va S1evkoliveL TV TpooPact) of EpnEIEC’ EKoVYXPOVIoHOD TV SNUOGIOV TOpén GTIV
EXdda, mov iomg va £yl ovvageio. Tpog avtov GAAev xopdv oty aepox). To UNDP/BRC
Ba ypnoponomaoel TG EMYEPNOIOKES TOV SVVAPEL, TPOCPACEL, DIKTVMGEL KAL YVACE DOTE
Ve S1ACPAAICEL Hi0t GUVEKTIKT] TPOYPOLLUATIKT) TPOGEYYIOT) KAl il GXOTELECUATIKT] VAOTOINGT)
ot nepupepelakd eminedo. N cvykekpyéveg dpaceig n vionoinon Ba Bacwotel kot oy otevn
ovvepyaoia pe to Fpageie Xwopdov tov UNDP oy aeproy]. Eniong emdibretar ovoaatixt
ocvlmon xat avigiiayr} TAnpogopidv, 1Bimg 6CGOV AYopPd TNV EVOTONCT TOV REPLPEPEIKDV
dwtoov PAR kai twv ovvagdv ndpwv yvaorg ot cvvepyooic kot pe dAlovg diebveig
opyaviopovg, diktvo. kat tpetofovricc, Tov Spacmpronoodviat aTo Bio Tedio.

MépogII. Zrparnyixn
H grlooogia ¢ poraiac UNDP .

Kaza to nmpdogato ypévia to UNDP mpodyet pia GuVOMKY MPOGEYYION OTI| petappbopon
Kpatk@v Sopdv. Eva noapddstypo sivan o pérog tov UNDP otv Emrporsy Blue Ribbon g
Ovkpaviag, To épyo g onoiag evénvevoe v petappvbuctua) atlévia g xuPépvnong mov
npoékvye onmd v moptoxaAi smavdctaon tov 2004. Mécw tov Tapeiov Avdamtvéng
Ynodoung {Capacity Building Fund] to UNDP éyxer vroompifer puxpémvoa molvduistata
TPOYPAUPOTO SOUMTIKNG peTappifpiong om ZepPia, avo Mavpofoivio ket otn Fempyia. Me
napovcia otV AEPWPEPEIR Kat oTig xdOpes, 0 UNDP eivar omyv wavik) 0éon dote va:
Srevkoldver Tov meppepelakd didhoyo xar va avartiger Eva odnyodpeve ard tig anciniosls
TPSypappa petappdpiong tov dnpdoiov topsa dote va Pelnidoet Ty Kown Katavénen, mv

apofaio avraddayi wot pabnon oTig YHPES TG TEPLOLAS. o

Zpanypra mirsofr)g ATOTEAETUATWV

To NoépBpio 2006 0 Epyo cvykddeoe v Evapxrijpua Zuvavion I'Ispupapsmxcov Aucwmv
Emwekuambv kot Epnetpoyvendévev g Arowmrkig Metoppddpiong’, 6mov 1o véo Epyo

4 Onag evpsiag Khipaxag ulmto{qcm 10v Kévipov Etvmmpémong IMoltdv, nov ivon poviéha cuvepyaoiog

Wiomikod xkar Snpdciov gopéa yia TV mapoxn Snuécrev vimpeotay, na v Soumuikty pevappiBuion Tov -
Snpomou Topéa xat Yo v SiouajTua] avaditpBpacn twv povidav Tg torualg avtodoiknong. . A
3 H Zuvavmoy éaPe ydpo oty AlgEavdpodnorr, EArada, anig 20 ~ 21 Nospﬁp[ou 2006. Zvyxevipdbnxay < .-

- mepinov 60 cuppetdovieg, pstakd tov onolov exayyeApatics Kol EHAEWPOYVAOROVEG TOV TOpEQ dnudorag

,Swimcng axé mv Evp(mm Xar v KAK | EKTPACOROL TG EAspig K\)Bt;pvnm]g,, tov Fpageiov xmpu')v T0U
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ko i ovvepyaoio avapecsa oto UNDP/BRC kot oty EAdnvicsy KuBépyion napovoractikav
EMGHWS GTOVG CYETIKOVS ERRAEKOREVOUG POPEIC: Ta vPLoTapeva diktva Ectiakmv Znpeiov
[Focal Points] xoBd¢ kot 10 mepipepeiaxd diktvo gunepoyvouovov tov UNDP. H
Zuvavtion nETuxe va ovoifet éva S10A0yo OV CTOYEVE GTOV TPOTHOPIGHO TV AVOYKDV /
npoKiNoey ot Bipata. downurg petappvdpiong [PAR] xan tg avtictoyeg meproyée
rapepPaocng. Or dpaoceig mov mpotadnkav dopovviat Yopw and Tig e&ng Bepatikés neployég
{a] xGpatn mohitikng kat cuvvioviopdg, [B] owovopwm dwyeipwon, [y] opydveon xa
otedéywon kau [6] mapoyn dnudcwwv vInpecidv. AuTég ot Bepanixég MEPLOYEG EVIAYTIKAV
o1 cuvixewa otnv Hpon ‘Epgvva yia 1ig Ev Avvaper Avaykeg Borfetag otig Zvppetéyovoeg
Xopeg [epetng, n ‘Epevva), mov Sievepyifnie petd m ovvdvinon. Ov anaviioe oty
‘Epeuva cvviotolv 10 onpgio évaping yia nepoitépe culntioets, ot Paon twv onoiov Ga
avomyxfei to evomoumjpévo 0dnyolbuevo om0 TG AROUMINOEG TOAVETEG TMEPLPEPEIAKO

RPOYpapIO SOWNTIKNAG PHETAPPVOIOTC.

Anotileopa 1: MetappiOpey Anpociac Awiknong otyy Notioavatoiki), Avatoriksy
kat Kevrpuay Evpann xat mv KAK nov npowOseitar pioa and Pertiopivy
MEPLPEPELUKT] GUVEPYAGIA, O0ONYOVREVEG AN6 ATMUTHOELS TPOYPAPPATIKEG
dpacsg K oToyevpuévy TEXVIKY PorjBeia

To ‘Epyo 8a Baciotsi ~Tig mpoofaoeig 1oV HECH TV SKTOHMV TOV EXAYYEAPATIOV KUt TV
EUTEPOYVOUOVOV GE BEpata dwumtikng petappdBuiong ta onoi cvvtovilel, @ote va
LPOAYAYEL TNV KOWVOTOMIO Kat T Sidyuot] Twv PEATIOT®OV TPOKTIKDY OTOV EKCUYYPOVICHS TOY
onuocov Topéa.

H oaxpiPiic @von, popehy ko orlniovyia t@v dploewv tov mpoypdppatog mov Ba
vionombodv ota embpeva mEViE ypévia Bo Paciotel otV avdiugn TQV ARAVINGEQV OTNY
‘Epevva, n omoia 8a oloxAnpwbei oto tédog tov lovviov 2007, 1o GMOTEAECUATA TV
QepaTIK®V KOl VTO-TEPUPEPEIKDY CUVOVICEWV TTOu £XOVV mpoypoppatnotel va Adfovv
x0pa 610 devtepo uod tov 2007, kabhg kot TG cvvexels OwPoviedoet;, ot onoieg ba
TPOYUATOTOOVVIAL HECA OO TN LPYioN TOWKAIAG EPYAAEIDV KAl UNYAVICUOV, pE Ta HEAT) TOV
dwctoov. M evdewtua Aioto mopspPdocov (npdTume Spaoewv) TAPEXETON TAPUKATO.
Avtég ov mpotewdpeveg dpdosig kot péBodor viomoinong Ga 1eBodv vnd mEpALTEP®
avofBedpnon, eneEepyacio kot tehikd Oa vioBeBolv and Toug evdwPepOpEVOLG POPEIS,
petatd tov onoinv ta appdda Yrovpyeio i tqv Aoumntik} Metoppdbpion omyv nepoxs.

O npotevdpeves - pébodor vionoinong neptapfavouv exnodevnikd oepvaput, Oepatucés 1
VRO-NEPLPEPELIKEG CUVIILOKEYELG, - TOTKEG EpEvvNTIKEG Swundpopss, avialiayés TpocamKoy,

OTOYEVPREVTY €PEVVA QVIYXVELOTG TOV ANITHOEOV TOV PEADV tov dwtdwv, ompln oc.

np@tofovries mov napdyoviar and to Siktvo, ko Texvict Borifsie ovupava pe ™ Limon

ota Bépata wov Tifeviar oe VyMAY TpotepadTTE UNd TOVAGXIoTOV TPEIS XDPEG OTO diKTUo. -

‘Oceapeirar 6T péxpr tpeig Eexmpiotés napepfhoeis 1§ pedodor vioroinong Ba AdPovv yhpa
%GOt £tog evidg KGBe Oepatuaig meproxric. I'evikdg Ba §o0el mpotepadmta o wapepfacelg
nov oyetifovear petakd Tovg xan mov Sopovvrat 1 uux nive oy aAln, avii e avtévopeg
Spdoeis. Avtég ot Tehevtaisg Bu AapPavovior v’ Syiv kai Ba Sivepyodviar spbdoov

UNDP, xabixg Ko npoowmké Tov BRC xat apketol eEotepikoi eidipoves kat eknpéoanot Slebvav opyavicudy.

O 'EMnvag Yrovpyés Eootepikdv, Anpdaiag Awiknong kor Anokévipoons, kefnymrig Ilpoxémog .

TavAémovdog; kar o ArevBuveig BRC xipiog Ben Slay avon’;av T GUVAVINOR P xsv-tpxxég opiMieg. H avagopd

g Zuvvong sivas SixBéorun o SiedBuven:
http:/'www.uncpar.org/contents. as| Jeategory=1 8&1d—127
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fewpeitar 0Tt omodidovy fvo antd OPEAOC OF AMOKPIOT] HOG CAPDS TPOCSIOPICUEVNG
AVAyKYG. -

dpoon 1.1:  Evicyven dvveuxotntag y10. 1 xipoin moMTKAS Kol T0 GOVIOVIGUO

Ta {nmipata mov Ba kokveBovv o avti ) Oepotkny mepoyn meplapfavovy: [a]
OTPOTNYKO  Tpoypoppanopd kot yapa&n moiwtuais, [B] cvvtoviopd moMtwkdv, [v]
SUVIOVIGHO ToMTIKDV yia TV Evpwraixn evonoinot, [8] cuvioviopo otov topéa drownrucrg
petappvfutong kot {€] cvvroviopud oe GAAEG ovykekpyéveg Bepatikés petappuOoTIKoV
ROATIK®V.

dpaon 1.2:  Beitiwon diayeipionc dnuooiac xpnuatodotnens

O ovoaoTikdg 0T0Y0G OnoL B ecTIAGOVY oL OPAcELS AOY Ba eviayToLV o€ auT Tr Hepatixy
nepwoxy 8a mephapfPaver [a] ocvviatn wpoimoroyopo, [B] extéheon npomoroyropov, [y]
EOMTEPIKO £XeYX0 KAt -0wWKOVOKSG €heyyo, [8] dnpooieg mpounBereg kar [g] elwtepwd
OKOVOIKG EAEYYO

dpaon 1.3:  Opydvawony kar otedéywon dnuoociov touéa

Iapadeiypata mBavadv Bepdtov nov Ba kalveBovv ot avi ™ Bepatiky nepoxy sivaw [a]
dopég xav Aewtoupyieg tov Snpdowwv Beopdv, [B] ovompo dmpdcwg Swiknons, [y]
dwxeipion aviponiveov ndpwev, [8] avartvén avbparnivav tdpev kot {€] miaicwe evomoinong.

dpaon 1.4:  Beltiwon nepadoons dnuooiwv vanpeotwv

Ot §pdoeig oe avt ) Bepotucy neproyr} Ba cotidcouvy petad GAAwv ota &g [o] Ay
owknTkdv amopdoeey, [B] Swwmukn andomoinon, [y] Swyxeipwon mowmntag, [6]
nAekTpovikt] dwcvPépwmon, [€] amoxévipwom kar [ot] cvvepyacieg dnpdowov — WwTtko
TOpEQ.

dpaon 1.5:  Epevva xa dquocionoinan lepipeperoxnc Anoypapns Anuoaras Aioixnons 1/
xa1 Zvyrpiir Heprpeperoxyy MeAétn Anudoras MetappidBuiong

H enéxroon mg npdmg Epevvag nepi Avumruaig MetappiBuiong nov Sievepyiifnke xatd
10 TpdTO PITO TOL 2007, pE TNV eTijoia cVALOYY TV oToYEiDY and T dripopes xDpeg pEca
and £va. Sopnpévo epampatordyio va orokinpdvetar oto. Eotoxd Enpeio, avopivera ve.

‘Pondrioer mv covexn napalco).oﬁeqcm TV avaykdv onipitng g doumruaig petappiduong

oTig cvupstaxoucag xdpeg Kar ve eVioydoeL v odnyodpevn and anoatiioel; Suiotact Tov

, 'Epyov H' doxion avmy mg ovAhomig tov otoysiov Ba éxet o¢ anotéleopa pio eTiow

éxfeon 1oV katd ydpa anoypapdv dnudolag SwumTuacis petappvbuiong kar emiong Oa:
TpoQodoTicel EPLOSIKEG Gwlcpmxeg REPUPEPEOKEG ~PeAETe o€ Odpato  Swoumtikig

- petappfpiong. Eniong, avn) 1 culdoy dedopévav Ba evicydoet kot v mapaxoiodbnon

MG QmoTEASOpATIKOTNTOG TOv Siktéov kot v afoddymon g aviykng yw TV
otpatoldynon véov Eotiaxdv Inueiov.

‘H ucicch eniovg 8a ypnowonomOel wg pa euxaipw na v abloAdynor 1@V CUVEREDY TV Spacsrv Tov
VAOROODVIAL KaTd - T}, dubprewt .Tov xporryoupevou étovg kat Oa pmopel eniong va yprnoyomomPel wg
anodeicnkd ctov.xelo v SweL TG mpoypappancpévig eviapsong aftoddimeng tov Epyov 1o 2010.
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Anotéheopa 2: Eniktacn tov REPLOEPELAKOV  SKTVOV emayyeipatidv K@t
EPTELPOYVOPOVOV o Ofpata petappubpiong Tng onpocrag doiknong,
EPTAOVTIGUGG TG YVOGLAKNG ToV PAcng Kau evisyuoy T duvatdtntacg
TOV GUMMETEXEL 68 AEPLPEPELOIKO  TPOYPOPUATIONG  OLOKTTIKOV
petappudpiccov

To xOpio 6pehog kot n Paocwr] vrodop) EMEKTACNG TOU MEPILPEPEIRKOT  SIKTHOV
EMAYYELPATIOV KAL EPTEPOYVOROVQOV 68 BEpata petappvdpong g dnpdciag doikiong, mov
EUMAEKOVTIOL OE KOWEG Opacelg, HOWPALOVIOL YVMOEWS KoL EPREPIES, TAPEYOLV
npoypappankés npotofovries xar mapaxolovBovv onpavtikég efehifely oto medio g
donTIKNAG  peTappvBuiotg oTig ydpsg Tovg ek pépoug tov Epyov. Toviloviag v
RPOYPAURATIKT] QUoN Tov dikthov, ta Eotwaka Tnuein, S péoov NG CULMMPETOYNG OF
CUVIOVIOHEVE POPOVHG, AIGTEG AAATAOYPAQIOG Kol EPEVVEG, KOOMG Kol OF SOTPOCMMIKES
OVVOVTHOEL, (OEpaticég 1| VRO-TEPLPEPEIKES), AVOUEVETOL VA CUVEICQEPOUV EVEPYR OTOV
TPOCOWPIORO, OTNV LAOTOINoN kat oty aEOAGYNoN KOW@V dpdcewv, GUUPMVE HE Ta
CUHPOVILEVE TEPOYPOURATIE YUPOKTPLOTIKA.

dpaon 2.1:  Ipoofacn oe v dvvaus: Eotiaxa Znugia oty mepoyn yia mv enékraon kau
nepaitépw Peltiwon e avvepyasiac oo miaicio tov Hepipeperaxod dwtoov
Enayyedpatiov kou Euneipoyvapdvov oc Béuata ~1oapurc perappobuiong.

Zta npodTa dvo ypdévie mg hewtovpyiag tov 10 ‘Epyo oxonedel va cuveyioet v exéktooct tov
dctdov omv nepoyi. H apdm neprpepeiaxn Epevve yw m dowmrikiy petappibuon nov
vhomomfnke tmv avotn tov 2007 gixe 100% cvvtedeony andkpiong, KATL TOV AROSEKVOEL TO
evowagépov tov ductiov yia 10 ‘Epyo. H gunhoxt} tov dixtbov ot cvidoyr) dedopévav kot
OTNV AREKOVICT] TV AVOYKOV Yiet TRV TEPIPEPEINKT] EPEVVA Y10, TI] OUKITIKY) HETAPPVOUIOT)
emiong Bonba otov mpocdiopopd mpéaBetov mpopil twv Eomoxdv Inpeiov mov eivon
anoapoitnio oTig Sudpopes ydpes. ‘Etoy, n enéktaon tov diktvov 88 ctoxevoet ota &g (a)
oTig xDpeg dmov dev vrapyEL Tpog 1o Tapdv kuPepvnTucd Eotwaxd Inpeio, va edpardoet pa
ovvepyacio pe éva appodo xuPepvniky sotwkd onueto, katd mpotipnon €va pe pnTi
EVIOM] fi ouvioviopd ot Oépata wov a@opodv otn dowmTid] petoppvluion 1,
evalhakTikd, évav xuPepvitikd Osopd mov educevetan 1 iyeitan g petappvBpong oe pio
and Tg Oepatikég nepoYEg Xapong TOMTIKIG KAl CUVIOVIGHOV, OWOVopIKTg dweipiong,
0pYGVEOTG KOt OTEAEXMONG KAt Tapoxis vimpecudv, kar (B) oe ydpeg 6mov 707 vadpyer Eva
xwPBepvitik6 Ectiakd Inpeio, vo eSpardoet T cuvepyadsia kat va kEAMEPYNGEL pie MO GTEVI

o)EOT] ME ToUg KuPepvitikovg Oecpolc HE CaPr EVIOA YO GUVIOVIGHO Swucqnxd)v :

petoppubpicewv ot £BvikS exinedo. Avid Oa yivel dote va Swopaliotel 611 oL potdoel yia

ouvepyacisg Pasifoviar o€ Tpaypaticés xufepvitics TpotspardTiTeg Kat £xovy mbavéTTa:

va MdBouv ™ Séopsvon 1OV avatepmv KuBapvntuccnv otedeydv. Hapddinha, to diktwo Oa -

enextabei dote va cvprepriPer cvvapsic axadnpoikods Geopoie / dekapeveg oxéymg kat
MKO, - dote va cvprephdfer v nouqxouopqna Kat. va  evBappvver v Blaescpucq

ovvepyacia.

ITmyv wpafn, m enéktoon avty Oa wEpeL T pOpYT| £YYPUQ@V WPOGKANGEWV TPOS
otoyevpévoug Oeopods / popeig omyv nepwox. Omov sivat duvatd, mpwv M| petd and g

npookinoelg Ba yivovior smiokéyelg onig ev AGy® ydpeg and to. oteERén Tov ‘Epyov xou

Swﬂop}.sﬁosng HE 10 PEAN TOV VPISTAREVOV SIKTOHOV NG XDPOs.

To Kévtpo oxonelet va éget edpudoet ovaiacTiki quvepyacia pe tovhayiotov tpia Eotiokd

Znpeia oe kdbe xdpa oV AEPIONA PEYPL TO-TEROG TOV devtepov £roug ™G Astrovpriag tov.
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Mo va dwogaricel wavomomTikd £o®TEPIKO GLVTOVIONO KOt VoL anoPOYEL TG EMKAADYELC
Kot TRV eRAVAANYY] epyaciav, éva Eotiaxd Znpeio og kabe yopa Ba avaropPaver o poro
10V cvvioviot xopag. Kat’ apyfqv, o divetar mpotepard™ta ota veotdpeve Eotwoxa
Inueia. Qot6c0, Ba vrapyel mEPBOPIO Kot Y Katd nepinteon puvbpiceg pe Pdon pua
afloAOyNoN NG KATAGTAONG Ot KAfe ydpo, CE CUVOVACHO HE T CLUPEPOVIN KoL Tig
wavotnteg tov kabe Ectaxov Znueiov, kabBdG kar TOUG MOPOVG MOV UROPEL AvTd va
deopedoer yua 10 ‘Epyo.

dpaon 2.2:  Avamtoén dvvauudtyrac twv Eotiakdv Znucioy ko tov ueAov e Kowdtnrag
Euneipoyvouovwv rov UNDP ot Géuara diownuinng MetappidBuionc ue otoyo
v anotedeouaticy alAnieniopaon yia v exitevén twv otdywv tov Epyov

I'o va dievkodvvBei 1) evepyn GuppeToyT] KOl OVGILGTIKT) CUVEICPOPAE TOV PEADV TOV SIKTVOV
otV emttvy] vAomoinon tov dpdoewv tov ‘Epyov mpoPiinetarl pio oewpd dpdcewy mov Oa
gevioypoovv 1 dvvopkémia twv Eotwkdv Inpeiov tov peddv tov  Kowotikoo
Kexkmpévov. Avtég o dpaoeig Ba meplopfdvouv eknarbevtikd cepwvapue mov 8o £xovv
o10%0 1 Pertinon TV avolTK@Y SeEI0THTOV TOV HEADV Kt THV WKAVOTTO. TPOCIIOPLGHOD
KOl OWPOPPMOTIG CUYKEKPWEVOV TPOTACE®V HE PAOT MOPATPOVUEVEG AVAYKES, KaBDE Kat
v efoikeinon Twv nehdv tov dixtoov pe cvvageig pnyovicpols, 6nwg to online xévipo
ROPWV Ko TEXUNEDAG, 1) online cUUPOVAEVTIKY) VANPESIR KAL TO UNTPDO EURELPOYVE AV DV.
Ta exnudevtikd oepwvapo 0o odlokAnpdvoviar pe ovioArayéG TPOCOMIKOV, EMOKEWEL
HEAETNG Kot GAAa cvvaen pétpa pe ot6xo T Pertioon mg cuvoAlkig SVVaMIKOTNTAG TV
Eotiokdv Znpeimv kat v evioyuon mg CVRRETOXNS TOVg Kat TG dEopevarg Toug oto ‘Epyo.

dpdon 2.3:  Trpnon ka1 feltioen Mytpoov Eureipoyvoudvov

To untpdo epnepoyvopdvov CEECISPAR 6a cvvexioe va mopéxet pua evmpepopévn Baon
ovpfodhev o Bépata SrowmTikig petappvOpIong Kt cvvaen nedio, pe e Eppoct ot
ebg  Bepotucdg mepoxic: yGpakn NOMTUAIG KoL OUVIOVIOHO, Owxeipiony dnudouwag
APMUATOOOTNONG, OPYAVOCT Kai oTedéywon Kal mapoy dnpocwv vanpeswdv. H woyvpr
EKTPOCHORT|ON TEPLPEPEWIKNG EpneLpiag Ba mpaypoatwei pe tpdokinon ota Eotwakd Znpeia
VO CUUHETEXOVV KOL PE EVBAPPUVOT| TOVG VO CLGTAVOLV KAl GALovg enayyeApatieg mov Ba
pmopobv va cvvepyalovial pe my opdda Sroiknong tov ‘Epyov, vrd 1o avtictoryo Eotakd

Znpeio.

dpaon 2.4:  Trpnon xou Perriwon evég online Kévipoo Baons dedouévwv xar Texunpivons
ot Gépara Sonnricic petappdbuions oy Kevipray Ko Avarodixy Evponn
xa1 otnv KAK

To Epyo 6a o'uvsxiosl va gnxekteiver 1o online kévtpo nbpwv pe Tyég mov agpopovv BépaTa
Swoumriig petappHBpiong, 6mac Eyypapa, perftes, peuves KT kat Ba mapéxer TpdoPaoty

1 pEAN OOTE avTd va Propody vo m@ekolvial GRS TV TEPWPEPEiak avth Bdon yvdong. H
online Pdomn.dedopévav 8a Swbiter wporypivn Suvatdmyra avalijmong kot Bo diver oto
xpiot] ™ Suvardtnra vo avalntiosl a0povg avd cuvtdxm, xbpa rpoélevons, Bepatucy
nepoyl), Bépa evorapépovtog, ktd. H Paon dedopévav Ba cuvdéetar kar pe GAREG cuvapeis
NAeKTpOVIKEG o.noemcsg e'yypa(po)v OnwG ameg OV rqpovwm xuafohwd and v UNPAN 1
m:pupspetalca and Tig NISPAcee’, CAIMED?, EIPA

7

http://www.nispa.sk/
$ http://www.caimed.org/ -
? http://www.eipa.nl/index.asp
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dpaon 2.5:  Eépaiwon kar mipnon online Zvufovlevtiys vanpeciac yia ta uéin tov Siktnov

Me Béaon 1o poviédo 1ov veotapevoy diktvwv yvdong tov UNDP 1o ‘Epyo otoyxevel va
gdpardaet (i online TvpPovievtikiy Yanpeoia pe otéyo va mopéyer ypnyopn kat’ aitmon
TANPOPOPToN Kot GUUPBOVALG Yia Bépata GYETIKG e TR ST NETAPPVONIOY OTo PEAN
tov dwcov. H dwdpactiki don mg Ymmpeaiog Ba divet mm duvatdtta Keporatonoinomng
MG YVARONG, G EUREPING KOl T@V TOPOV TOV PEADV NG, E£TICL GUVEIGQEPOVIOG OGNV
KOSIKOTOINGT] KAl GTOV KATAHEPIORO TNG YVMDOTG, GTOV TPOSHOPICHS Kal 6TV Sidyvon v
BEATIGTOV TPOKTIKAOV KAl TNV LIBETHOT TG KAvoTopiag 6To SikTvo.

Anorédeopa 3: Ebdpainon xar Behtioon TG TEPLPEPEIAKAG LKAYOTNTAG GTIPENS
TG TMEPLPEPEIKNG ouvepyacieg yia T Metappobuion g Anpodciag
Awiknong

To mnepwpeperokd kévipo UNDP yue ™ Metoppiduion g Anudowg Awiknorg
(UNDP/CPAR) Ba opilotei £101 Gote va AELTOVPYEL OC KATAADTNG YA TO PETACKTUATIONS TOV
onpocov topta otig xdpes T Kevrpknc xat g Avazohuig Evponng ko g KAK kat wg
OCUVIOVIOTI|G TNG MEPIPEPEIKTIG ouVEPYAaing Of avtd to medio. Metd v emkvpwon Tov
oXETIKOV vOpov and 10 EAAnviké KowoBoviio, to ‘Epyo Ba Aafer npovopa kar aovhria, kdt
7oV Ba emTpiyet TV edpainon evig smysynowkoy I pagpeiov ctiv AGva mov Ba otrpilet
g opaceg v ‘Epyov. H Elnvikn KuBépwmon €xer exppdoet v embopio g va
pro&evnoer 10 Kévpo ot évav Oiko UNDP nov 8a dnpovpynfei otmv Abva.

dpéon 3.1:  1dpvon tov Ipageiov tov Epyov oty AGjva

To UNDP/CPAR 6a 15pvcer ko Oa Aettovpyiioet ypageia omv Abnva, EAAGSa, @ote va
gykataotioel 10 facwéd tov npoconikd. To CPAR 6a npockaﬁst évav Emkepaing Texvikd
EopBovio, évav Ewdwo om Atowmriki Metappvbuion, évav Bon8s Epevvag kat évav Bon8é
Awiknong xar Owovopud)s Awxeipiong. Metd and avélvon kat pe cvotdoel wov Ba
npoEpyovian and v aviilvon g mpdtig neprpepeinkns Epsvvag PAR, icwg tpocingBodv
éva 1 600 erayyeApaTIKG OTEAEYN, MOAVOV Y10 OpIopEVO XpdVo, Tov Ba mapéyovy EdIKEVPEVT)
epyacia kat oTipn oty opndda Tou pYou YiG TO CUVIOVIOHO T@V IPOYPAUUATIKAV SpAsE®mV
o€ oUyKekpyléveg neploxes. O ypovicpuog kat 11 aAiniovyia t@v mpocAfyeny Ba givar tétow
" @ote vo. divouv 1 duvetdmra otov Emkegaiig Texviké Zopfovdo vo cuppetéxet ot
dwdaocioa emhoyig ka oovleong g opddag. Katd m Suipkewr tov dedtepov £toug g
Aewroupyiag, mpoPréretar 611 to Kévipo 6o mpoochiPer évav mpdcbeto Bonbé Epevvoas.
-Emiong, 10 xévipo Ba. ovvratsr éva IIpbypoppa Mpaxtikig Acknong, divoviag Suvardnyra
GTOUG QOKOUREVOUS VA, EpYRLovTar Yo epddovg péxpr £6L piveg otnpiloviag o ovooTIKG
gpeuWTIKG £pyo tou Epyou.

Apaon 32: Ar]movpyz'a ZouPovicvricic Emrpamik; .

O Sn;um)p'mﬂet ma Zupfovievtuay Emtpon mov Ba mapéxel orpatnyés cvuotdoeig Ka . '
~ ovowonkn otfipdy xat kabodifmon oto mpoypoppoTiké mAaicwo, ot Yeviky) katedBuvon.
K@l 070V avtikTumo tov mpoypdppatos, dote va Swopudilero n Belmm u).onorqon mg
evro?mg 100 szpou H ZvpPovicvtxr Emrponi Oa anotedeiton and péxpr evwéa pédn's,

10 I‘uz v Buwlpalmei n 106pponn YEWYpagIK) extpocdnnen, TovAdpatov téocepa péAn g Zopfovievniaie
Emzponiic 6a npéner va npofpyovim and Tig Sudpopeg vro-nepioxés: [a] via xpém pékn EE, [B] vaé évialn
- pén EE, [y) ysitoveg xbpeg EE (xdpeg g Evpdmng mov kahdxtovar and my Evpanaia Iolmai I'evtoviag
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onoia 8o opilovion Y mepiodo mévie etmv, eved 1 Emitponn Ba cuvEpyeTot Kavovikd 600
popég enoiwe. Emdeypéva pédn tov vgiotapevovy Taved ZvpPfoviwv UNTC 8a kinboiv va
GUPUETAGYOVV 6T véa Zvufovievtiky) Emtpomy.

dpaon 3.3:  Topvon Hickpovuaic Biffhio@nxys / I'vwaioxot Kévipov

Ev oyet g evomoinong tov yvooakov TOpmV T0V EPYOV KOL TIG CUVOQOVS TEKUTPIOONG,
wing and ta Hvopéva ‘Ebvr, Gote va hettovpynoovy wg éva kévipo nopov ya 10 ‘Epyo kat
Ao evdlapepopeva pépn, petakd twv Onoi®V TOV Kowov, mpofiénetor vo edparwOel p
Aevtovpykn niektpovikt] Bifiodrikn i vo vrdpéer apdoPfacn oe yeviK) TEKUNPIOGT TOV
HE., o6nwg oc Zuvlnkeg, Exbéoeig tov Ouwovopwkov kot Kowwvikod Xuvpfouviiov kot
YvpPovdriov Acgakeiog, dnpocievoerg UNDESA xax UNDP, xa8dhg kot pa evomta yur m
o Tk petappvbpon, mov Bo nepapPiavel TG TPEXOVOES ONPOCIEVGELS GTO TEdiO TG
dnpdowg dwiknong: ocuvvagl emMoTNUOVIKG TEPLOOKA, OUOCIEVOEL;, TEPLOdikd, Pifhia,
avapopéc, KTA. Avt 1) dpaor Ba ikavomoiei eniong kot T pakpd aneitnomn oty EAAdda o
dnpoca npéoPact oe PBriodikeg v H.E. kot 0ta nAEKTPOVIKG TOV CUCTRNATA APYELWY.

Tedhkdg, 10 kévipo nAextpovikii PiPplobnkng / mopwv yviong Oa efehytel oe éva
EPEUVIITIKO KEVIPO, TO ONOI0 o PTOPOVOE VO MPOCPEPEL KAl VROTPOPIEG GE EMAEYUEVOVC
ENQYYEAHATIEG OTO YOPO TG UETaPPVBpIoNG ™G ONpoctag dwikmomng, and TG YOPEg
ATOIEKTPLEG, Y10 TPOCSLOPIGUEVEG YPOVIKEG TIEPLOOOVG.

dpaon 3.4:  Yi00étnon tov 00nyoluevon QTG GTOUTHOEIS REPIPEPEIOKOD TAGLoIOv Y T
perappoBuion g dnudoiag droixnone tov Epyoo

Evtég £6y pnvev and myv dpvon tov 10 Kévipo Ba apyicel va opyavdvel pua cuvévinon
Ynovpydv appddwv yua m dnpocia Swiknon ot YDPEG TG REPLOXNS, DOTE v E1AYAYEL
emonpag to Kévipo kat va {ntioet v viobémon and toug Ynovpyolg TOv TEVIAETOVG
npoypappatog dpacewv. [poPfrénetat 611 i emionpn vieBEmon ex pépoug t@v Yroupydv Ba
gvioyvoet v opatdtto tov ‘Epyov kot Ba edpardoet v SEcpevoy) AV TV eumhexdpevov
PopéaV MOTE VO TPAYHATOTON]COVV T0 OKONG Kot T0Vg 6TO)X0vg Tov Epyov.

Zpatiyki] vionoineng

Ta svpApota ™G Tpd™G REPIPEpElaKNG EpEvvag Yo Bépata petappibpiong g dnpocag
dwolmong eivar 10 onpsio évapEng tav nepartép® culyTice@v, avalicEdV Kot
SwPovievcemv pe Tovg eumkexdpevong popeis, oty Paon tov onoiov Ba avantuyB:ei o
EVOROMMUEVO O8NYODUEVO OMd amoatTiioel REVINETEG neppepeiakd npdypappa PAR. Ztv
épsova Ta pEMY oV SKTOOV. POTAOMKAV VA TPocdiopicovy TG aviykes Kai Tig mMOAVEG
TapepPACES CONQOVE HE Ta CULQOVNUEVAE YOPAKTNPOTIKE TOV WPOYPAMMATOS: a)
TEPUPEPELRKT] GUVEPYUOIT, ROV 1BaviKG GTOXEDEL 0TI GOPPETOYH] TOVAGYIOTOV TPLOV YOPOV 68 -

KGBe dpdom, pe mbaviy vro-neppepenx’y Sdotaon, f) xpnparodotikd dpw; TPocwPE

opopeva avd mapépfaon ce 100.000 USS, pe mbuvii cvyypnpotodomon, kar y) ww-

‘odnyodpevn and anarricel; npocéyyion, tov ba dwopadicer 61 vrdpyel apKeTd evdpipoy

— ko wioxtnoia — pag dedopévig apdTaAchS, A0V AVTAVAKAGTOL OTNV EVEPYO CUHUETOXN TOV
EVOLPEPOUEVOV HEMDY TOV SIKTVUOV VUL aVARTOEOVY CUYKEKPLUEVOLG OPOVG Avapopds Yior THV
npotewvdpevn dpdon ov £pyov. H emBupia suyxpnpatodémong g dpdong Ba sivar eniong
évag deikng e T0 eninedo evigEpovtog Kat IoKTNoiac:

TEU Neighbourhood 'Policy]), [8] dnpoxparieg mg Kevipuaijs Aclog. Ola ta péAn Oa civar Sicbvig
QVEYVOPIGHEVOL Adyiol et enayyelpatieg pe vitapépov va othpitouv 10 Epyo kat tv evtol tov.
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H doixnon CPAR. pe xatddinhn dwafovievon pe ta kufepvarta puépn tov Epyov (Emrpon
MoapaxorovdBnone, TvpPovkevtikh Emzpons) 6o tafvopunoovy Tig aITHOES TOV HEADV TOV
SWCTVOV KATA TPOTEPUOTITA, EKTYLMOVTOG IAPOPES TOPARETPOVE. OTWG TNV OVOAYKY KAALYTG
OAOV TOV TEGGAP®V OEHATIKOV TEPOYDV, TOV apdpd TV TEPOROY / GUYKAIVOUC®V
TPOTACEWV Kot APOPAENOUEVOV GUVEPYEIDV EVIOG TOV TPOYPAUHATOG, T1 duvatdtnia yu
OUVETNEIEG Ko petanapakorovbnon [follow-up], 10 evdogpépov and xbpeg pe dwPoPeTKO
voPabpo, kabdg kar v mbavi emkdioyr PE JPACEIS MOV VAOTOWUVVIOL And GAAOUG
opyaviopovs. Ot dpacelg nov dev Exouv TPOTEPALOTNTO OF £VO CUYKEKPIHEVO XPOVO UTOPEL
emiomng va entiéyoviatl apydtepa and ta HEAR] TOU SIKTUOV Y VO CUCTHOOUV GUYKEKPLUEVEG
1potdoeis. Ot oVVIOVIOTEG TOV SIKTHOV PIOPOUV VAL YPTICLHOTOIOVV AVTEG TIG TPOTACELS Y0, Va.
apyiCovv ovlnmoeig, va mapdyovy vEeg Wéec kar va evicyvovy T Pdor (to npooyédo twv
TPOTACE®V) MAvM oty onoia Ba devepyeitar 1} alinienidpaon t@v pehdv tov dktvov. H
oTPATIYKY VAOTOINong Ba aviavaxkd 10 okond tov Epyov va dnpovpyioet mo evepyn
Koot 61ov 1) emkowovia 8o eivor TolvkatevBuviiky kat 6mov 1 kowotnta Bo mailer
EVEPYO Kal 0paTd POLO GTOV TEPLPEPEIIK TPOYPAUUOTITHS.

Artotknrikéc pvnicerc

To £pyo Ba vicmomBei vmd oy néBodo g (neprpepetaxnic) Apeons Extédeone, cippova pe
TOVG KOVOVIGHOVG Kot Tovg Kavoveg tov UNDP.

‘Ocov apopd Toug POLOUG KoL Tig euBiveg Tov £pyov', 10 épyo Ba Srowceitar and wo, Emtpony
MapakolodBnong, mov Ba mpoedpevetar and 1o Emxepolng Ztékeyog g Opddag
Anpoxpatiaigs AwxuPépvmong tov UNDP/BRC ko 8a arnoteleitor and évav opiopévo
alcnpocmno ™G EMnpvuaig KvBépvmong xar évav eknpdomno tov anodekipidv xopadv /
Bsopmdv' O pélog g Maopdhorg tov Epyov 8a kaldrtetar and tov Ewdwo TToltung oe
Oépato MetappiOumong ™mg Anudéowg Awiknong tov UNDP/BRC, pe omipitn and tov
Bon86 "Epevvag tov PAR.

IN'a ™ otedéywon tov CPAR, 1o UNDP 6o tpochipet évav Emuepaliic Texvucd Zopfovio,
évav Ewwdé om Awumrua] Metappidpon, évav Bon8o Epevvag kar évav Bonbs oe
Avwumtikd kot Owovopkng Awyeipiong Oépata. Aviloya pe tig avaykes, o mposingBodv
éva 1| 600 oteEléym, mBavig ywr opwpévo ypovo. Ba avantvyBei eniong Eva mpdypappo
TPOICTUCTG doKmoTG. :

H ZvpBovisvtuc Emtponi, zov 8a dnpuiovpymOei yia vo Tapéyel OTpoTyIKEG GVOTACEL KOl
ovowotua] otiipn xat kabodfymon, Ou axoteleitar and péxpt evvéa péln, 1o omoia Oa
opilovtar yio pa nepiodo mévie erdv. Ta pédn twmkd Oa eivar avayvopiopivor Siebvag -
Adyol ko enoyyeApaties otov topéa g Stowmrucig petappiduong. H smdoyd tovg Ba
unékertol o ovatdosy and tov EwWwd IMoituaig tov UNDP/BRC xat 10v CTA, evo- n
teluc éyxpion Ba avniker oty Emtponn Hapaxoiovénong..

Zuyxexpipévsg dpdosig oc avté 1o £pyo pmopoiv va dievepyodvial oe cuvSvaoHS Ko pe
‘OUVEPYOOia PE ECATEPIKOVG Kot eE@TEPIKOVS £Taipovg 1| va divoviar oe tpita pépn, 6mmg

M O péror kon o1 g08bveg-Tov £pyov opilovial chpgmva pe tov odnyd SuyEPIeTIKGY OTOTEAEOUATOV TOU -
UNDP, svétnta 1 v opydveon Ipoypappbreov & Epyav,

hitp://content.undp.org/gofuserguide/ results/nnovervnew/grogprolorg[

2 MMBavév o xoMbpevn Baon, av ko 1 ovykekpyévi Sopif v v smidoyi} i tov Sopiopé Ba xpexsx va
opwte{ umétspu, o€ SwPodrevor] pe To UNDP/BRC mv Eanucn Kvfépvnon xat 1o dixtvo.
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QVEEAPTNTOVG EPMEYPOYVOUOVES, TUVERPYATEC TPAKTIKNG doknonc. MKO 1 aihovg etaipoug
KoL opyaviopovus, pe Paon tovg Opovg Avagopls OV CUVIAGOOVIAL KATA MEPITTWON Kot
akorovBovv toug cupfatikovs kavives kat kavoviciovs Tov UNDP.

Mépoc IV. IlapakolovOnon ko ALwwdoynory

Zvveyys napaxolovnon anédoong

H mapakorovBnon, os cuveyn Paon, kab’ 6An 1 Sidpkewr TG VAOTOINGTG TOV TEPLPEPELAKOV
£pyov Ba dMoEL OTOVG EUMAEKOPEVOUG POPEIG T dVVATOTITA Va YVEPIlovy THV TPGodo Kat va
AapBavovv éykapeg Sopbwtikég dpaocel;, Onwe anarteital. ‘Exer avantuxfel éva IMiaiowo
Iapaxohovnong Amodoomng [Performance Monitoring Framework (PMF)] yw 1o oxoné
avtdv (ropovawaleton otyv Evomta I poli pe 1o [Miaicwo Anoteheoparev ko Hoépwv). To
mhaicwo PMF siven éva gpyoleio yia 10 mpocwnikd tov meprpepeiacon £Pyov, TOVG ETAIPOVS
Xl T0vg d1evBuviés, o1 omoiol HEc® AVTOY MMOPOLV va TPOYPARUOTILOUV Kl va VAOTOOVV
CUOTNUATIKT] CVALOYT] dedopévay yia TopakoAovlnon, nabnon Katl avapopd.

Oo npénel vo toviotel 01y, dedopévrg TG QONYOUUEVNIC OO QTOLTIOEL, KOU GUVEPYRTIKIG
@vong tov épyov, to mAaiow PMF mov meprypdgpeton mopondve {omv Evéomia 1) 6a
CLUTANPOVETOL — WIKg 10 10 anctérieopa | — and CLYKEKPWEVOUG GTOXOVG, OKOTOVG Kot
deixteg emrvyiog ywo kdbe pia mpwtofouria mov Jevepyeitar vrd TG TéoOEPL; OEpATIKES
nepoxés, pe Paon ™ fNmon and T ovppetéyovoe; ywpes. Ta amoteléopata TV
npwtofoviidv mov vroopiloviar and o £pyo Ba napaxkoiovBovviar ko Ba yiveton avogopd
en’ avtdv, poali pe 1o pokpo-tiaicto PMF yuw 1o cuvorioé épyo.

H avagopd npoddov mov 6Oa yivetor avogopwd pe mv enitevén tov avantviiokdv
anoteheopdimv pe Baon to nhaicw PMF 8a yiverar tovkdyiotov 4ot smoing kot mo cuyvd
av ypewletay, 6mwg Ba cvppoveitar nepi avagopdv pe 1o dwpnti. Or avagopés Ba deiyvovv
REPIGGOTEPO TNV TPAOSO MOV YivETAL TTPOG TNV EMITEVEN TV ANOTEAECUAT®V KAt AtydTEPO TNV
0AOKAp®GT TOV dpdoE@V.

H enonteio kol v napaxorolibnen tov SpACEDV TOV £pYOV KOL TOV ANOTEAECUOTOV OVTDV

givar omyv gvBvvry 10v Avedvt) [TolTuaig Awumrikig Metappubuiong tov UNDP/BRC
(Awopdaion ‘Epyov).

A&odoynon

Kard to-mpdro tpipnvo tov 2010 mpoypappatiletar po avalvtua) evddpeon alioddyon

QTOTEAECPATOV Y& Va. a&to?\omeei 1 ouvelspopd tov Epyov onig npoondbeieg Sroumrucis
petappvdpiong oy wEPLoX, mecog KQL 1) GUVOALKY] TOU QGROTEAECUOTIKOTNTIO @G TPOG mv

EVIOAT] TOV.

To Epyo vrokerrar o Emow EmBe(opncm cVpgova pe Tig Sudkaoieg mpaxohuencng Ko
afoAdmone tov UNDPY, Eniong vméketor o€ — kot @@eksitar and — TG Spdoeig
napaxorovfnong kv afoddmong mov egapuolovrar vid to éyypapo Ilepupeperaxod
Hpo'yﬁdppmog 2006-2010 [Regional Programme Document (RPD)] nia v Evpdmn xar myv:
KAK™.

13.BA. eyxepidio UNDP Results Management Guide, http//content. undp. org/go/userguide/results/

- ““H napaxorovdnon xu n a&rodéynon RPD 6o expel.sivon end pue sduay uétolomcn xspwspsummv wroteheopdTOY

.TIOD sxst avercrxBel 10 2004, ov ea diver m Svvatdure. ato UNDP va e éva. ovveni} Seixtn pétpnong tng
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YnoOéozic ko icivévvor

To £pyo umoBéter 6t éva xahd oTNPlOHEVO TEPLPEPEIRKD OIKTVO ~ EMAYYEAMUATIOV KOt
EPTEPOYVOUOVOV o Bépata petoppiBptong g dnpdolag doiknomng, To onoio Ba Aertovpyel
UNO €va GUVEKTIKO TPOoypoppatkd miaiowo kot pe npdcPacn oe mdpovg, Ba pmopei va
TAPUYGYEL TPOYPARMOTIKEG TpwToPoukicg pE PAon KOWGOG TPOGIOPIGHEVEG QVAYKES Kal
CVUTANPOUATIKOTHTES ~ N, He da AOyw, OTL 1 GUVEPYATIKY} QUOYN TOV TPOYPAPNATOG
(npotonopia tov TAPOVIOS Epyov) UTOPEL VA AEITOVPYNCEL GE Eva KAAG OLOKOVMEVO Kol
VROOTNPKTIKG TePParrov. Ot mepIGoOTEPOL ONO TOVG ZPOGOLOPIGHEVOUG KIVODVOUG TOV
oxetiCoviar pe 10 épye cuvdéoviar pue avty t Pacikn vrodeon. Qotdéco, 1o Epyo £xer m
oEPpa and oTpatnykés eAGTTRONG TV TPOoodhopicpévay kwdivav. M meptypagh t@v
aflolomoenv tov kwvddvev reptopfavetar otov mivaxa I tapaxdato.

Mépoc V. Nopiké nepreyonevo

Avtd 10 repipepetaxd ‘Eyypago tov ‘Epyov 8a givar 1o gpyaieio nov Ba avapépetar wg 1£1010
oto Apbpo 1 g Turucig TopPaong Baoucis BofBetag [Standard Basic Assistance Agreement
(SBAA)] peta&d tov KuPepviicewv mov Cuppetéyouv oto mpdypoppa avartvlng tov
Hvopévov Eévav (UNDP).

. neBodohoyiag: Emcqg, Ba vrdpyer dperog and XP'IG"I 10v dewrdhv MYFF xat MDG 1a Trjv niapaxorodbnon g
. SOppGpEONG He T anotedéopaa Tov RPD. Toénpaq)oRPDBamomuncssvSmpscqmeanpnaqmzoos 1;0060.
ywammrpaq)doAﬁlowmmgmUNDP” _
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NMAPAPTHMA I
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Efannpviaic/Ernora ExBcon IIpoddov tov ‘Epyon

Avartobako npdypappa Hvopivov Ebvav Teil and 5

Tavtomrta ovvraxty: UNPMQTRR Xpdvog: 00-00-0000 00:00:00

Emyeipnuankn povada: SVKI10

Tavtémra avabeong: 00000000

Nepywypapn: TMeprpepeiax 6 Kévipo yia mv Metappudpion tg Anpodotag
Avoikriorg

YnedBuvog vioroinong: 02815 UNDP

Hupep/via évapéng aviadeorg: 01/01/2008

Huep/via Miéng avadeong: 31/12/2012

[Mepiodog £kBeong and: 01/01/2008 éwg 30/06/2008

Tuvohké nocd avibeang: 0.000.000,00

1* Evotijra. YAOIIOIHZIH EPTOY

A. ENIKAIPOHOIHMENOI] KINAYNOI EPITOY
Tomnog Hpep/via Mepyypagn Y 7g0bvvog Kpiowo xoBeotidg

TepiBarioviikog Agv vtapyovv
Swbécipua ototyeia

B. ENIKAIPONIOIHMENA OEMATA N1OY A®OPOYN TO EPTO

TYnog Hpep/vua Tleprypopry YnevOuvog EmivOnke

2" Evétre. ZYNTEAEZOEIZA IPOOAOX

Tavtétyra égyov: 00000000  Meprypaey: Zvppetoxs oe SECEE wat Kowvonoiuteia AveEdptntov
Kpatdv péow Stacvvopiokiic ovvepyasiag / npdypappa nov ompilerat am {ijtnon

Avadvtiki) zeprypagy):  Zoppetoyy o SECEE wkat Kowonodusio Aveldptytwv Kpotav péow
neyadviepng Sracvvoplakic ovvepyaoiog / rpoypapponkdv dpactiprotitov mov otnpifoviar ot
{fmon Kot GTOXEVOHEVIG TEXVIKIG VoS THPENS.

Tpappij exxivoyg: Mn dradéoyn.
Asgixtye: . Aplﬂpég Rpoypappuankdv xpatofoviidy 7mov viomowvvial Pacel
T xpomcecov axd pédn tov ductbov.
2. Hoooot emtuyoig ohokiijpwotg TeV Tp@TofovAldY Toy nlovmtovvm:

Z1éyog nia 2008: 1."Ewg 50dexa (12) ovovavtioels ka tovhiyiotov £61 (6) emoing.
2. 80% va netiyouv Ta anoTEAECHATR TOVG SYKaipag,

Emredypata 2008: '

Zté306 T 2008:

Emteiypara 2008:

3"Evétyra. AIOTEAEZMATIKOTHTA APALTHPIOTHTQN

A. Tavtétnra dpastypiétyras: APASTHPIOTHTAL Heprtypagi: Anpovpyia vrodojirig
Avadvtua} aeprypagi: Evioyvon dekwotitov e ydpagn ToAtTikig Kot GUVIOVIGHG
Hpep/via évaptng: 01/01/2008 Hpsep/ivia Mitng: 31/42/2008

% ovviedeoBeioag npoddon:  000.00 :
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Efaugvuaia ExBecon Hpooodov tov Epyov

Avantviuko MMpoypaupa Hvopévov EBvav B Zed2 anod 5
Toavtomta cvviakty: UNPMQTRR Xpdvog: 00-00-0000 00:00:00
NMOJOTIKA KPITHPIA HMEP/NIA  ANNIOTEAEIMATA XPHIH ErKAIPH
TIOIOTHTA  APALTHPIOTHTQN/ MOPOQN/ OAOKAHPQIH
AIIOYH XPHETOQN/ HMEP/NIA HMEP/NIA
HMEP/NIA/AEI0A. AZIOAOIHEH AZIOAOIHZH
Ikavonoinon svppeteyovinv 00/00/0000 00/00/0000/0 AQRAVES EVTOE TV H Spaoctnpromra
and v vhonoinon 0pinV 10V NPpoPrendpevoy ohokAnpwOnKe
UV RPOYPOPRATIKLV POUROAOYIGIOD CUOLLPWVU [IE TO
dpaoInpotijiwy xpovodidypappa
AOTAP. XPHMAT. AQPHTHL YNEYOYNOL MPOYMNOA. YIIOXP. AANANEL YIIOAOINO
00000 00000 00119 GRE 001981 UNDP 150,000.00 0.00 0.00 150,000.00
LZYNOAQ APALTHPIOTHTA1 150,000.00 0.00 0.00 150,000.00

B. TAYTOTHTA APALTHPIOTHTAZ: APALTHPIOTHTA 2 lepiypagy: Aquicia Owkovoptkd
Meprypagi: Bedtioon Atayeipiong Anpécioy OwovopKk@dv

Hpep/via évaping: 01/01/2008 Hpepivie litng: 31/12/2008

% ouvreleoBcicag npoddov: 0.00

ITOIOTIKA KPITHPIA HMEP/NIA  AIIOTEAEEMATA XPHLH ErKAFPH
IIOIOTHTA APAZTHPIOTHTQN/ HOoPQN/ OAOKAHPQIH
AITOYH XPHITQN/ HMEP/NIA HMEP/NIA
HMEP/NIA/AZIOA. AEZIOAOTHLH AEIOAOIHIH
AQOTAP. XPHMAT. AQPHTHL YIHNEY®YNOL IPOVIIOA. YNOXP. AANIANEZ YIIOAOINO
71300 30000 Q0119 GRE 001981 UNDP 0.00 0.00 0.00 0.00
LYNOAO APALTHPIOTHTA2

T. TAYTOTHTA APALTHPIOTHTAZL: APACTHPIOTHTA 3, leprypagii: Opyavoon xat atedégaaoy
Heprypagii: Opyévoocy xm oTediywon Tov Snuéorov Topia

Hpepivia ivaping: 01/01/2008 Hpucpivia Mitng: 31/12/2008

% ovvreisofeicag apoddov: 0.00

TIOIOTIKA KPITHPIA HMEP/N[A AMTOTEAEIMATA XPHEH ErKAIPH
TIOIOTHTA APAZTHPIOTHTQN/ noPQN/ OAOKAHPOIH
ANIOYH XPHETQN/ HMEP/NIA HMEP/NIA
‘HMEP/NIA/AZI0A. AZIOAOTHEH AEIOAOTHEH
AOTAP. 'XPHMAT. AQPHTHE YIIEYOYNOL HOPOYIIOA. YIIOXP. AATANEL YIIOAOHIO
00000 00000 00119 GRE 001981 UNDP 150,000.00 0.00 0.00 150,000.00
LYNOAO APALTHPIOTHTA3 150,000.00 0.00 0.00 150,000.00

B. TAYTOTHTA APAZTHPIOTHTAE: APALTHPIOTHTA 2
Hzprypagi: Maxzipion Snpéorag ypypatodémong
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Hpzp/via Evaping: 01/61/2008  Hpuepivia Jilyg: 31/12/2008
% evvrehecBeicog npoddov: 0.00

MNOIOTIKA KPITHPIA HMEP/NIA ATTOTEAEIMATA

XPHIH ETKAIPH
TIOIOTHTA  APATLTHPIOTHTON/ NOPOQN/ OAOKAHPOQLH

AFIO¥YH XPHITON/ HMEP/NIA HMEP/NIA

HMEP/NIA/AZIOA. AZ10AOI'HIH AZIOAOTHZH




604 E®HMEPIZ THZ KYBEPNHZEQZ (TEYXOZ NPQTO)

THIRD-PARTY COST-SHARING AGREEMENT
BETWEEN THE GOVERNMENT OF THE HELLENIC REPUBLIC (THE DONOR)
AND -
THE UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

WHEREAS the Donor hereby agrees to contribute funds to UNDP on a cost-sharing
basis for the execution/implementation of Project “Strategic programming framework and
regional facility for enhanced regional cooperation, professional networking, mutual learning
and information sharing on Public Administration Reform in Eastern Europe and the

¥ )

Commonwealth of Independent States”,

WHEREAS UNDP is prepared to receive and administer the contribution for the
execution/implementation of the programme/project,

WHEREAS UNDP shall designate an Executing Entity / Implementing Partner” for the
execution/implementation of the programme/project (the Executing Entity /Implementing
Partner),

NOW THEREFORE, UNDP and the Donor hereby agree as follows:

Article I. The Contribution

1. (@) The Donor® shall, in accordance with the schedule of payments set out below,
contribute to UNDP the amount of US$ 7,091,935.48 (seven million ninety one thousand nine
hundred thirty five and forty eight cents). The contribution shall be deposited at:

UNDP Representative in Slovak Republic (USD) Account #375217 4553

ABA: 111000012

Bank of America, DC1-701-07-08, 730 15™ Street N.W. 7* floor, Washington DC
SWIFT Code: BOFAUS3N, Wire Routing Number: 026009593

Schedule of payments Amount (in US $)
January 2008 762,311.83
July 2008 762,311.83
January 2009 696,451.61
July 2009 696,451.61

! The programme / project is described in the project outline. The project outline is formally annexed to this
Agreement (Annex I). For UNDP programme activities carried out under the harmonized operational modalities,
the project document is comprised of the CPAP and AWPs.

% “Implementing Partner” for UNDP programme activities carried out under the harmonized operational
modalities and “Executing Entity” for UNDP programme activities not carried out under the harmonized
operational modalities.

? The Project will be financed through the annual budget of the General Secretariat for Public Administration and
Electronic Governance of the Ministry of Interior, Public Administration and Decentralisation.
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January 2010 708,279.57
July 2010 708,279.57
January 2011 : : 692,150.54
July 2011 692,150.54
January 2012 686,774.19
July 2012 686,774.19

(b) The Donor will inform UNDP when the contribution is paid via an e-mail message
with remittance information to agnes.kochan@undp.org, or by fax sent to the Programme
Officer in charge of the Project at UNDP/BRC.

2. The above schedule of payments takes into account the requirement that the payments
shall be made in advance of the execution/implementation of planned activities. It may be
amended to be consistent with the progress of programme/project delivery.

3. UNDP shall receive and administer the payment in accordance with the regulations,
rules and directives of UNDP.
4. All financial accounts and statements shall be expressed in United States dollars.

Article II. Utilization of the Contribution

1. The execution/implementation of the responsibilities of UNDP and of the Executing
Entity /Implementing Partner pursuant to this Agreement and the project outline shall be
dependent on receipt by UNDP of the contribution in accordance with the schedule of payment
as set out in Article I, paragraph 1, above.

2 If unforeseen increases in expenditures or commitments are expected or realized
(whether owing to inflationary factors, fluctuation in exchange rates or unforeseen
-contingencies), UNDP shall submit to the Donor on a timely basis a supplementary estimate
showing the further financing that will be necessary. The Donor shall use its best endeavours to
obtain the additional funds required or request to adjust the Programme Activities in such a way
that the Donor will not be obliged to provide further monetary outlays than the ones already

agreed.

3. If the payments referred to in Article 1, paragraph 1, above are not received in
accordance with the payment schedule, or if the additional financing required in accordance
with paragraph 2 above is not forthcoming from the Donor or other sources, the assistance to be
provided to the programme/project under this Agreement may be reduced, suspended or
terminated by UNDP.

4, Any interest income attributable to the contribution shall be credited to UNDP Account
and shall be utilized in accordance with established UNDP procedures.
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Article 111. Administration and reporting

1. Programme/project management and expenditures shall be governed by the regulations,
rules and directives of UNDP and, where applicable, the regulations, rules and directives of the
Executing Entity/ Implementing Partner.

2. UNDP headquarters and country office shall provide to the Donor all or parts of the
following reports prepared in accordance with UNDP accounting and reporting procedures.

(a) From the country office (or relevant unit at headquarters in the case of regional and
global projects) a six-monthly and an annual status report of programme / project progress for
the duration of the Agreement, as well as the latest available approved expenditure
distribution, showing the expenditure associated with each achieved outcome during the
preceding period, according to the format attached herewith (Annex II)

(b)) From UNDP Bureau of Management / Comptroller’s Division, an annual certified
financial statement as of 31 December every year to be submitted no later than 30 June of the

following year.
(c) From the country office (or relevant unit at headquarters in the case of regional and

global projects) within six months after the date of completion or termination of the
Agreement, a final report summarizing programme/project activities and impact of activities
as well as provisional financial data.

(d) From UNDP Bureau of Management / Comptroller’s Division, on completion of the
programme / project, a certified financial statement to be submitted no later than 30 June of the

year following the financial closing of the project.

3. If special circumstances so warrant, UNDP may provide more frequent reporting at the
expense of the Donor. The specific nature and frequency of this reporting shall be specified in

an annex of the Agreement.

Article IV. Administrative and support services

1. In accordance with the decisions and directives of UNDP's Executive Board reflected
in its Policy on Cost Recovery from Other Resources, the Contribution shall be subject to cost
recovery by UNDP for two distinct cost categories related to the provision of support services,

pamely:

(a) . Indirect costs incurred by UNDP headquarters and country office structures in providing
General Management Support (GMS) services. To cover these GMS costs, the contribution
shall be charged a fee equal to 7%.

(b) Direct costs incurred for implementation support services (ISS) provided by UNDP
and/or an executing entity or implementing partner. As long as they are unequivocally linked
to the specific programme/project, these costs are built into the project budget against a
relevant budget line and, in the case of clearly identifiable transactional services, charged to
the project/programme according to standard service rates.
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2. The aggregate of the amounts budgeted for the programme/project, together with the
estimated costs of reimbursement of related support services, shall not exceed the total resources
available to the programme/project under this Agreement as well as funds which may be
available to the programme/project for programme/project costs and for support costs under
other sources of financing.

Article V. Equipment

Ownership of equipment, supplies and other properties financed from the contribution
shall vest in UNDP. Matters relating to the transfer of ownership by UNDP shall be determined
in accordance with the relevant policies and procedures of UNDP.

Article VI. Auditing

The contribution shall be subject exclusively to the internal and external auditing
procedures provided for in the financial regulations, rules and directives of UNDP. Should the
biennial Audit Report of the Board of Auditors of UNDP to its goveming body contain
observations relevant to the contributions, such information shall be made available to the

Donor.

Article VII. Completion of the Agreement

L. UNDP shall notify the Donor when all activities relating to the programme/project have
been completed.

2. Notwithstanding the completion of the programme/project, UNDP shall continue to hold
unutilized payments until all commitments and liabilities incurred in the
execution/implementation of the programme/project have been satisfied and programme/project
activities brought to an orderly conclusion.

3. If the unutilized payments prove insufficient to meet such commitments and liabilities,
UNDP shall notify the Donor and consult with the Donor on the manner in which such
commitiments and liabilities may be satisfied.

4, Any payments that remain unexpended after such commitments and liabilities have been
satisfied shall be disposed of by UNDP in consultation‘'with the Donor.

Article VI[I. Termination of the Agreement

L Aftter consultations have taken place between the Donor, UNDP and the programme
country Government, and provided that the payments already received are, together with other
funds available to the programme/project, sufficient to meet all commitments and liabilities
incurred in the execution/implementation of the programme/project, this Agreement may be
terminated by UNDP or by the Donor. The Agreement shall cease to be in force 30 (thirty) days
after either of the Parties have given notice in writing to the other Party of its decision to

terminate the Agreement.
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2. Notwithstanding termination of all or part of this Agreement, UNDP shall continue to
hold up to the date of termination, unutilized payments until all commitments and liabilities
incurred in the execution/implementation of all or the part of the project, for which this
Agreement has been terminated, have been satisfied and project activities brought to an
orderly conclusion.

2. Any payments that remain unexpended after such commitments and liabilities have been
satisfied shall be disposed of by UNDP in consultation with the Donor.

Article IX. Amendment of the Agreement

The Agreement may be amended through an exchange of letters between the Donor and
UNDP. The letters exchanged to this effect shall become an integral part of the Agreement.

Article X. Entry Into Force

This Agreement shall enter into force upon signature and deposit by the Donor of the
first contribution-payment to be made in accordance with the schedule of payments set out in
Article 1, paragraph 1 of this Agreement and the signature of the project document by the
concerned parties, and upon ratification of this Agreement by the Parliament of the Hellenic

Republic. -
Done at Athens, Greece and Bratislava, the Slovak Republic
On the 14™ day of June 2007 in two original copies in the English language.

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto, have signed
the present Agreement.

For the Donor: For the United Nations Development
Programme:

Professor Prokopios Pavlopoulos Ben Slay

Minister of Interior, Public Administration Director

and Decentralisation UNDP Bratislava Regional Centre

Date: Date:

]
Pz _ag
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ANNEX 1
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United Nations Development Programme
Bratislava Regional Centre

Project Outline

Strategic programming framework and regional facility for enhanced regional cooperation,
professional networking, mutual learning and information sharing on Public
Administration Reform in Central and Eastern Europe and the Commonwealth of
Independent States

(Short title: Regional Centre for Public Administration Reform / CPAR)

The fragmentation of donor approaches and the lack of a unified vision and programming
framework for Public Administration Reform interventions in Eastern Europe and the
Commonwealth of Independent States are causes for the limited progress on reforming state
structures in countries of the region over the past decade. The first phase of the Project has
initiated the consolidation of regional Public Administration Reform programming and
knowledge resources by bringing together two professional networks in a structured manner,
so that they may progress towards the development of a broad-based, demand-driven,
regional public sector reform programme for the next five years. It has also made progress in
developing an institutional framework for regional cooperation in promoting homegrown
solutions in public service reform. The second phase of the Project - of which this outline
provides the main coordinates — focuses on developing and implementing demand-driven
regional cooperation activities in four substantive areas (Policy Making and Coordination;
1 Public Finance Management; Public Sector Organization and Staffing; and Public Service
Delivery), deepening and broadening the Network of Focal Points in participating countries,
and setting up the CPAR as a catalyst for innovation and dissemination of best practices to
advance Public Administration Reform in the region.
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Section I — Elaboration of the Narrative

Part I. Situation Analysis

Background Infofmation

In 2006, the Hellenic Government and UNDP Bratislava Regional Centre (BRC)' entered into
a partnership to advance public sector reform in the region of Central, Eastern and
Southeastern Europe and the Commonwealth of Independent States (CIS). This joint venture
is based on substantive convergence in terms of programmatic objectives and obvious
complementarities in terms of operational infrastructure and capacities, i.e., BRC’s project
development and implementation capacity, as well as UNDP's infrastructure of Country
Offices (COs) throughout the region and outreach to local partners. From the UNDP
perspective, this partnership has been an attractive and timely opportunity, as it has allowed it
to build a more coherent and unified framework for regional programming on Public
Administration Reform (PAR), reduce duplication in donor-funded activities, consolidate
resources, and bring together regional networks, experts databases and knowledge

repositories.

The Project has adopted a phased approach. The first phase was inaugurated in July 2006, and
subsequently extended to the end of December 2007. It concentrated on strengthening
regional cooperation and information sharing on PAR, and it administered a regional PAR
Survey in order to lay the foundations for the second phase. The current phase focuses on the
implementation of the demand-driven five-year programme on PAR, based on the findings of
the Survey and other inputs from the Focal Points and the UNDP Community of Practice.

The Project convened the Inaugural Meeting of Regional Networks of Public Administration
Reform Practitioners and Experts®, where the new Partnership was officially introduced to
relevant stakeholders. This included the existing networks of Focal Points and UNDP’s
regional Community of Practice on PAR, which were brought together for the first time and

'invited to engage in joint co-operation in the framework of the new Project. Specifically, the

Meeting had the following objectives: [a] Introduce the new initiative; [b] Engage in dialogue
on recent PAR developments and identify common challenges and concerns; [c] Initiate the
process of joining the two regional PAR networks; [d] Prepare the ground for a regional PAR
survey (discuss outline, methodology, roles); and [e] Agree on a roadmap for consultations to
develop a demand-driven regional five-year PAR programme.

The Meeting succeeded in initiating a dialogue on issues, which were subsequently addressed
in the “First Survey of Potential Assistance Needs in the Participating Countries” that was

! Reference is made to the Cost Sharing Agreement (CSA) signed on 30 June 2006 between the BRC and the
Hellenic Ministry of Interior, Public Administration and Decentralization, as well as to the Project Document
(Award ID: 00045108) titled: “Strategic programming framework and regional facility for enhanced regional
cooperation, professional networking, mutual learning and information sharing on Public Administration Reform
in Eastern Europe and the Commonwealth of Independent States, attached to the above-mentioned CSA.

2 The Mecting took place in Alexandroupolis, Greece, on 20 - 21 November 2006. The event brought together
some 60 participants, including public administration practitioners and experts from Europe and the CIS,
representatives from the Greek Government, UNDP COs and BRC staff and a number of external experts and
representatives of international organizations. Greck Minister of Interior, Public Administration and
Decentralization Prokopios Pavlopoulos and BRC Director Ben Slay opened the meetmg with keynote remarks.

The Meeting’s report may be found at the following address:.

http:/fwww. -uncpar. .org/contents.asp?category=18&id=127.
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administered a few months later. Initial proposals for activities of the network were also
discussed and the network members made some progress in identifying shared challenges /
* areas of intervention and proposing co-operative initiatives.

The regional PAR survey was completed at the end of March 2007. The initial analysis of its
findings is being completed at this time, and a report is imminent, which will be presenting
recommendations for the multi-year demand-driven programme on four thematic clusters’.
Based on these recommendations, up to three sub-regional and/or thematic programming
meetings are being planned for the period September to December 2007, aiming at conducting
further discussions in outlining specific programmatic activities, deciding on their content and
determining the sequence in which they will be implemented in order to satisfy the goals of
the demand-driven, multi-year regional PAR programme.

Furthermore, the joint networks of Focal Points and Communities of Practice are currently
being reinforced through the establishment of an online regional resource centre on PAR and
a regional PAR expert roster. In fact, the online resource centre will enable the networks to
initiate discussion of the recommendations, and thus begin to prepare for the thematic

meetings well in advance.

Intended project beneficiaries

The primary beneficiaries of the present Project are governments in Central and Eastern
Europe and the CIS, who will gain from enhanced regional cooperation, professional
networking, mutual learning and information sharing on PAR, as well as from a consolidated
regional programming framework to meet their demands for PAR support in the medium term.

Also benefiting from this project will be UNDP’s regional Community of Practice (CoP) on
PAR and UNDP/CPAR’s network of Focal Points, as the merger of the two networks is
progressing. Their knowledge resources are being consolidated, thus enhancing their capacity
to support PAR efforts in countries of Central and Eastern Europe and CIS.

Participatory needs assessments and consultations in developing programmatic initiatives will
ensure relevance and proper targeting of activities under this project, and help assess results
and impact with the participation of beneficiaries and relevant stakeholders. Wider public
participation in individual activities will be ensured through adequate arrangements, as
appropriate.

Partnerships

This project is a partnership between UNDP and the Hellenic Government, based on their joint
commitment to advancing public sector reforms in Southeastern, Central and Eastern Europe
and the CIS. The Hellenic Government - through the Ministry of Interior, Public
Administration and Decentralization - is the primary financier of the Project and it will use its
best endeavors to facilitate access to experiences! in modernizing the public sector in Greece,
which may be relevant for other countries in the region. UNDP/BRC will use its operational
capacities, outreach, networks and knowledge to ensure a coherent programming approach and

3 The activities will, in all likelihood, be structured around the following thematic clusters: [a] policy-making
and coordination; [b] financial management; {c] organisation and staffing; and [d] service delivery.

* Such as the large-scale implementation of Citizen Service Centers, models of public-private partnerships for
public service delivery, public service reform and administrative re-structuring of local government units.
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effective implementation at the regional level. For specific activities, implementation will also
rely on close partnership with UNDP Country Offices in the region. Substantive consultation
and information sharing, in particular regarding the consolidation of regional PAR networks
and knowledge resources is also being sought with other international organisations, networks

and initiatives operating in the same field.

Part I1. Strategy

Rationale for UNDP assistance

In recent years, UNDP has promoted a comprehensive approach to reform of state structures.
One example is UNDP’s role in Ukraine’s Blue Ribbon Commission, whose work inspired the
reform agenda of the govemment that emerged from the 2004 orange revolution. Through
Capacity Building Funds, UNDP has supported far-reaching multi-dimensional PAR
programmes in Serbia, Montenegro and Georgia. With its regional as well as country presence,
UNDP is ideally placed for facilitating regional dialogue and developing a demand-driven
public sector reform programme to enhance shared understanding, mutual exchange and
learning among countries in the region.

Strategy for achieving results

In November 2006, the Project convened an Inaugural Meeting of Regional Networks of
Public Administration Reform Practitioners and Experts®, where the new Project and the
partnership between the UNDP/BRC and the Hellenic Government were officially introduced
to relevant stakeholders: the existing network of Focal Points and the UNDP Community of
Practice. The Meeting succeeded in initiating _a dialogue aimed at identifying
needs/challenges in Public Administration Reform (PAR) and corresponding areas of
intervention. The proposed activities are structured around the following thematic clusters: [a]
policy making and coordination; [b] financial managerment; [c] organisation and staffing; and
[d] service delivery. These thematic clusters were subsequently addressed in the First Survey
of Potential Assistance Needs in the Participating Countries (hereinafter referred to as the
Survey) that followed the meeting. The Survey responses constitute a starting point for further
discussions, on the basis of which the consolidated, demand driven multi-year regional PAR

programme will be developed.

Output 1: Public Administration Reform in Southeastern, Eastern and Central Europe
and the CIS promoted through enhanced regional cooperation, demand-
driven programmatic activities and targeted technical assistance

The Project will build on its outreach through the networks of PAR practitioners and experts
that it facilitates, in order to foster innovation and dissemination of best practlces in public

sector modernization.

5 The Meeting took place in Alexandroupolis, Greece, on 20 - 21 November 2006. The event brought together
some 60 participants, including public administration practitioners and experts from Europe and the CIS,
representatives from the Greek Government, UNDP COs and BRC staff and a number of external experts and
representatives of international organizations. The Greek Minister of Interior, Public Administration and
Decentralization Pmkopbs Pavlopoulos and BRC Director Ben Slay opened the meeting with keynote remarks.
The Meeting report may be found at the following address:
-/fwww.uncpar.org/contents.asp?category=18&id=127.
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The exact nature, form and sequencing of the programme activities to be implemented in the
next five years will be based on the analysis of responses to the Survey, to be finalized by the
end of June 2007; the outcomes of the thematic and sub-regional meetings scheduled to take
place in the second half of 2007; and the ongoing consultations, which will take place through
a variety of tools and mechanisms, with the members of the network. An indicative list of
interventions (activity sets) is provided below; these proposed activities and modalities of
implementation will be subject to further revision, refinement and eventual endorsement by
relevant stakeholders, including the Ministers in charge of Public Administration Reform in
the region.

The proposed implementation modalities include training workshops, thematic or sub-
regional conferences, topical study tours, staff exchanges, targeted research to respond to
demands from network members, support to initiatives generated by the network, and on-
demand technical assistance on topics prioritized by at least three countries in the network. It
is envisioned that up to three separate interventions or modes of implementation will be
carried out each year within each thematic area. Priority in general will be given to
interventions that are interrelated and build on each other, over stand-alone events. The latter
will be considered and undertaken if they are perceived to deliver a tangible benefit in
response to a clearly identified need.

Activity 1.1:  Strengthening capacities for policy making and c;oordination
Issues to be addressed within this thematic area include: [a] strategic planning and policy-

making; {b] policy coordination; {c] coordination in Enropean integration; [d] coordination in
the area of PAR; {¢] coordination in other specific policy areas.

Activity 1.2:  Improving Pui)Iic Finance Managément‘

The substantive focus of activities to be carried out under this thematic area will include: [a]
budget preparation; [b] budget execution; [c] internal control and audit; [d] public
procurement; and {e] external audit.

Activity 1.3 Organisation and Staffing in public sector

Examples of possible subjects to be addressed within this thematic area are: [a] structures and
functions of public institutions; [b] civil service system; [c] human resources management; [d]
human resources development; and [e] integrity frameworks.

Activity 1.4:  Improving Public Service Delivery

Activities under this thematic area will be targeted among others at: [a] adrninistrative
decision making; [b] administrative simplification; [c] quality management; [d]- e-
. government; [e] decentralization; and [f] public — private partnerships.

Activity 1.5:  Research and publication of Regional PAR inventory and/or Comparative
Regional PAR Study

Building on the first PAR S_{lrvey conducted in the first half of 2007, the annual collection of
country information through a structured questionnaire to be completed by Focal Points, is
envisaged to assist in the ongoing monitoring of PAR assistance needs in participating
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countries and reinforce the demand-driven dimension of the Project’. The collection of
information will result in an annual publication of country-based PAR inventories and may
also feed into periodical comparative regional PAR studies. In addition, this data collection
exercise will serve to monitor the effectiveness of the network and assess the need for
recruiting new Focal Points.

Output 2: Regional network of PAR practitioners and experts expanded, its
knowledge infrastructure enhanced, and its capacity to engage in regional
PAR programming strengthened

A vibrant regional network of PAR experts and practitioners, who engage in joint activities,
share knowledge and expertise, generate programmatic initiatives and monitor significant
PAR developments in their countries on behalf of the Project, will be the Project's main asset
and outreach infrastructure. In emphasizing the programming-oriented nature of the network,
the Focal Points, through participation in moderated forums, mailing lists and surveys, as well
as face-to-face meetings (thematic or sub-regional) are expected to contribute actively to the
identification, implementation and evaluation of joint activities, in accordance with agreed
programme features.

Activity 2.1:  Qutreach to potential Focal Points in the region to expand and further
enhance cooperation in the framework of the Regional network of PAR
practitioners and experts

In the first two years of operation, the Project aims to continue the expansion of the network
in the region. The first regional PAR Survey implemented in the. course of spring 2007
achieved a 100% response rate, indicative of the network’s interest in the Project. The
exercise of involving the network in the data collection and needs mapping for the regional
PAR survey also helped identifying additional profiles of Focal Points needed in different
countries. Thus, the expansion of the network will aim at the following; (a) in countries where
there is no government Focal Point at present, to establish cooperation with a relevant
Government focal point, preferably one with a clear mandate for PAR coordination, or,
alternatively, a government institution specialized or taking a lead in the reform of one of the
thematic areas of policy making and coordination, financial management, organisation and
staffing, and service delivery; and (b) in countries where there is already an existing
government Focal Point, to establish cooperation and cultivate a closer relationship with
government institutions with a clear mandate for PAR coordination on a national level. This
will be done to ensure that proposals for cooperation are based on actual government
priorities and are likely to obtain the commitment of senior government officials. In parallel,
the network will be expanded to include relevant academic institutions/think tanks and NGOs,
to foster diversity and encourage cross-institutional co-operation.

In practical terms, the outreach work will take the form of written invitations to targeted
individuals / institutions in the region. Whenever possible, invitations will beé preceded, or
followed by in-country visits by the Project staff and consultations with existing network
members in the country.

¢ The exercise shall also be used as an opportunity to assess the impact of the activities implemented in the
course of the preceding year and may be used as supporting evidence in view of the planned mid-term evaluation

of the Project in 2010.
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The Centre atms to have established substantive cooperation with at least three Focal Points in
each country in the region by the end of the second year of operation. To ensure satisfactory
internal coordination and avoid overlaps and duplication of work, one Focal Point in each
country is envisaged to assume the role of country coordinator. In principle, priority will be
given to existing government Focal Points. However, there will also be room for ad hoc
adjustments based on an assessment of the situation in each country, combined with the
interests and abilities of individual Focal Points, as well as the resources they may commit to

the Project.

Activity 2.2: Capacity development of Focal Points and members of the Regional PAR
Community of Practice to interact effectively in supporting the Project’s goals

In order to facilitate the active participation and substantive contribution of the network
members in successfully implementing the Project’s activities, a set of activities to enhance
the capacity of the Focal Points and the Community of Practice members is envisaged. Such
activities will include training workshops aimed at enhancing the members’ analytical skills
and ability to identify and formulate concrete proposals based on observed needs; and to
familiarize the network members with relevant mechanisms such as the online resource and
documentation centre, the online advisory service and the expert roster. The training
workshops will be complemented with staff exchanges, study tours and other relevant
measures aimed at enhancing the overall capacity of the Focal Points and strengthening their
involvement in — and commitment towards — the Project.

Activity 2.3 Roster of Experts maintenance and enhancement

The CEECISPAR Roster of Experts will continue to build an up-to-date consultants
depository on PAR and related fields, with particular emphasis on the following thematic
areas: policy making and coordination, public financé management, organisation and staffing,
and service delivery. A strong representation of regional expertise will be achieved by
inviting Focal Points to apply, and encouraging them to recommend other professionals, who
may be invited to join by the Project’s management team and vetted by the relevant Focal

Point.

Activity 2.4: Maintenance and enhancement of an online Resource Database and
Documentation Centre on PAR in Central and Eastern Europe and the CIS

The Project will continue to expand the online resource centre with PAR-related documents,
studies, surveys etc and provide access to the members to allow them to benefit from this
regional knowledge depository. The online database will possess an advanced search facility
allowing the user to search by author, country of origin, thematic area, topic of interest, etc.
The database will also be linked to other relevant électronic document repositories, such as
those maintained globally by UNPAN, or regionally by NISPAcee’, CAIMED®, EIPA®,

hitp://www nispa.sk/
http://www_caimed.org/
http://www_eipa.nl/index.asp -
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Activity 2.5 Establishment and maintenance of an online Advisory Service for network
members

~ Building on the model of UNDP’s existing knowledge networks, the Project aims to establish
an online Advisory Service aimed at providing rapid, on-demand information and advice on
PAR-related issues to members of the network. The Service’s interactive nature will enable it
to capitalize on the knowledge, experience and resources of its members, thus contributing to
codifying and sharing knowledge, identifying and disseminating best practices and fostering
innovation in the network.

Output 3: Establishment and enhancement of a regional facility to support the
regional cooperation on Public Administration Reform

The UNDP Regional Centre for Public Administration Reform (UNDP/CPAR) will be set-up
to act as a catalyst for public service transformation in the countries of Central and Eastern
Europe and the CIS, and a facilitator for regional cooperation in this field. Following the
ratification of the relevant Law by the Hellenic Parliament, the Project shall receive privileges
and immunities, which will enable the establishment of an operational Office in Athens to
support the Project activities. The Hellenic Government has expressed its wish to host the
Centre in a UNDP House‘to be established in Athens.

Activity 3.1: Establlshment of the Project office in Athens

UNDP/CPAR will estabhsh and operate office premises in Athens Greece in order to house
its core personnel. CPAR will recruit a Chief Technical Advisor, a Public Administration
Expert, a Research Assistant, and an Administrative and Finance Assistant. Subject to
analysis and recommendations resulting from the analysxs of the first regional PAR Survey,
one to two additional professional staff may be hired, possibly for a determined period of
time, to provide specialized expertise and .support the project team in coordinating
programmatic activities in specific areas. The timing and sequencing of the recruitment will
be such as to allow the Chief Technical Advisor to participate in the. selection process and
composition of the team. During the second year of operation, it is envisioned that the Centre
will recruit an additional Research Assistant. Furthermore, the Centre will devise an
Internship Programme, enabling the use of interns for assignment periods of up to six months
to assist in the substantive research work of the Project.

Activity 3.2:  Creation of an Advisory Board

An Advisory Board will be created to provide strategic recommendations and substantive
support and guidance on the programmatic framework, general direction and programme
impact, in order to ensure the ophmal xmplcmentatxon of the Centre’s mandate. The Advisory
Board will consist of up to nine members'®, nominated for a period of five years, and the
Board will normally convene twice per year Selected members of the now defunct UNTC
Panel of Advisors will be invited to join the new Advisory Board.

1 To ensure a balanced geographical representation, at least four members of the Advisory Board may be
recruited from the different sub-regions: [a] New EU Member States; {b] Aspiring EU members; [c] EU
Neighbourhood (countries in Europe covered by the EU Neighbourhood Policy); {d] Central Asian republics. All
members will be internationally recogmscd scholars and practitioners with an interest in supporting the Project

and its mandate.
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Activity 3.3: Establishment of an electronic library/ knowledge resource centre

In view of consolidating the Project’s knowledge resources and relevant documentation, in
particular from the United Nations, to serve as a resource centre for the Project and other
interested parties, including the public, it is envisioned to establish a functioning electronic
library containing or having access to general UN documentation, such as Treaties, EcoSoc
and Security Council Reports, UNDESA and UNDP publications, as well as a section
devoted to public administration, including the latest publications in the public administration
field: relevant journals, publications, periodicals, books, reports, etc. This activity will also
satisfy the long-standing demand in Greece for public access to UN librartes and electronic

archive systems.

Eventually, the electronic library / knowledge resource centre could evolve into a research
centre, which could offer fellowships to selected PAR practitioners from the beneficiary

countries for predetermined period of time.
Activity 3.4:  Endorsement of the Project’s demand-driven Regional PAR framework

Within six months of its establishment, the Centre will initiate the organisation of a meeting
of Ministers in charge of public administration in the countries of the region, to officially
introduce the Centre and solicit the Ministers’ endorsement of the Centre’s five year
programme of activities. It is envisaged that the official endorsement of the Ministers will
strengthen the Project’s visibility and reinforce the comnntment of all relevant stakeholders to

realize the Project’s aim and objectlves

Implementation Strategy _

The findings of the first regional PAR Survey are the starting point for further discussions,
analysis and consultations with stakeholders, on the basis of which the consolidated, demand
driven multi-year regional PAR programme will be developed. In the survey, the network
* members were asked to identify needs and possible interventions in accordance with agreed
! programme features: a) regional cooperation, ideally intended as participation of at least three
countries in each activity, with a possible sub-regional dimension; b) financial ceiling,
tentatively up to 100.000 USS$ per intervention, with possible co-funding; and c) a demand-
driven approach, to ensure that there is sufficient interest in — and ownership of — a given
. proposal, reflected in the active participation of interested network members in developing
specific terms of reference for the proposed project activity. Willingness to co-finance an
activity may also be seen as an indicator of the level of interest and ownership.

The CPAR management, in consultation as appropriate with the Project's governance bodies
(Steering Committee, Advisory Board) will prioritize requests from the network members,
taking into account a variety of aspects, such as the need to feed all the four main thematic
areas; the number of similar/convergent proposals and anticipated synergies within the
programme; the potential for impact and follow-up; the interest from countries having a
different background; and the possible overlapping with activities implemented by other
organization. Activities that are not prioritized at a given time may however be picked up later
by network members for actual proposals. Network facilitators may use these proposals to
initiate discussions, invite new ideas and strengthen-the basis (e.g. draft proposal) upon which
interaction in the network will take place. The implementation strategy shall reflect the
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Project’s aim to create a vibrant community where communication is multi-directional and
where the community takes an active and visible role in regional programming.

Management Arrangements

The project will be implemented under the (regional) Direct Execution modality, following
the applicable UNDP rules and regulations.

In terms of project roles and responsibilities'!, the project will be directed by a Steering
Committee, chaired by the Democratic Governance Team Leader of UNDP/BRC and
comprising an appointed representative of the Hellenic Government and a representative of
beneficiary countries/institutions'>. The Project Assurance role will be fulfilled by the PAR
Policy Specialist of UNDP/BRC, with backstopping from the PAR Research Assistant.

To staff the CPAR, UNDP will recruit a Chief Technical Advisor, a Public Administration
Expert, a Research Assistant, and an Administrative and Finance Assistant. Depending on
needs, one to two additional professional staff may be hired, possibly for a determined period
of time. An internship programme will also be developed.

An Advisory Board, created to provide strategic recommendations and substantive support
and guidance, will consist of up to nine members, nominated for a period of five years. The
members will typically be internationally recognized PAR scholars and practitioners. Their
selection will be subject to recommendations from the UNDP/BRC PAR Pollcy Specialist and
the CTA, and final approval by the Steering Comrmttce o .

Specific activities under thxs pro_|cct may be conductcd in coordlnatlon and collaboration with
internal and external partners, or outsourced to independent experts, interns, NGOs or other
partners and organizations, based on Terms of Reference drafted on a case-to-case basis and
following UNDP’s contracting rules and regulations:

Part 1V. Monitoring and Evaluation

Continuous performance monitoring

Monitoring on an ongoing basis throughout the regional project implementation period will
allow stakeholders to track progress and take timely corrective action as needed. A
Performance Monitoring Framework (PMF) has been developed to this purpose (presented in
Section II together with the Results and Resources Framework). The PMF is a tool that
regional project staff, partners and managers can use to plan and implement the systematic
collection of data for monitoring, learning and reporting. '

It should be mentioned that, given the demand-driven, participatory nature of the project, the
PMF outlined below (in Section II) will be complemented — in particular for output 1 — with
specific objectives, targets and success indicators for individual initiatives carried out under the
four thematic areas, based on demand from participating countries. The results of such

" Project Roles and Responsibilities as per UNDP’s Results Management Guide, section on Programme and

Project Organization, http://content undp.org/gofusergnide/results/rmoverview/progprojorg/

22 possibly designated on a rotational basis, although the specific set-up for selection/nomination will have to be
worked out later, in consultation with the UNDP/BRC, the Hellenic Government and the network.
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initiatives supported by the project will also be monttored and reported upon, in addition to the
macro-PMF set-up for the overall project.

Reporting on progress made toward the achievement of development results based on the PMF
will be undertaken at least once a year and more often if required, as per the reporting schedule
agreed with the donor. Reporting will highlight more the progress made toward the
achievement of results and less reporting on the completion of activities.

Oversight and monitoring of project activities and outputs are under the responsibility of the
PAR Policy Analyst of UNDP/BRC (Project Assurance).

Evaluation

In the first quarter of 2010, an in-depth mid-term impact evaluation is planned to assess the
Project’s contribution to PAR related efforts in the region, as well as to evaluate its overall
effectiveness vis-a-vis its mandate.

The Pro;cct will be subject to Annual Review as per UNDP’s Monitoring and Evaluation
procedures'’. It will also be subject to — and benefit from - the monitoring and evaluation
activities applicable under the 2006-2010 Regional Programme. Document (RPD) for Europe
and the CIS™.

Assumptions and risks

The project assumes that a well-facilitated regional network of PAR practitioners and experts,
operating under a coherent program framework and with access to resources, can generate
programmatic initiatives based on jointly identified needs and complementarities ~ or, in other
words, that participatory programming (which this project is pioneering) can work in a
managed, supportive environment. Most of the .identified risks associated with the Project are
linked to this basic assumption. However, the Project has a range of mitigation strategies for
the risks identified. An outline of the risk assessment is included in Table II below.

Part V. Legal Context

This regional Project Document shall be the instrument referred to as such in Article I of the
Standard Basic Assistance Agreement (SBAA) between the Govemments participating and the
United Nations Development Programme.

13 Sec UNDP’s Results Management Guide, http://content.undp, org/gofuserguide/results/

" “RPD monitoring and evaluation will benefit from a special regional impact assessment facility developed in 2004,
which will provide UNDP with a consistent measurement methodology. It will also benefit from the use of MYFF
and MDG indicators to monitor compliance with RPD outcomes. The RPD will undergo a mid-term review in 2008, to be
managed by the UNDP Evaluation Office.”
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Project Six Monthly / Annual Progress Repoxt ’

jopment Programae Page 1 of S
Report ID: UEPMQTRR Run Time: 00-00-0000 00:00;:00

Business Unilj: SVK10

Award Id: 00000000
Do( tion: Regional Center for Public Administration Reform N
Impk _entingflPartner: 02815 UNDP

Award Start fJate: 01/01/2008 Award End Date:31/12/2012

Report Periof] From: 01/01/2008 Report Period to: 30/06/2008 Total Award Amount: 0.000.000,00

Section 1. Png t Implementation

Type Date Description Date Manager Resp Critical Status

ENVIRONMENTA No Record

B. UPDATRD PJOJERCT ISSUES

Type Date Description Date Manager Resp Solved Status

Section 2. Ogtput Progress

Project ID: (0000000 Description: PAR in SECEE & CIS through regional cooperation / demand-driven programme

Long Descripflion: PAR in SECEE & CIS promoted through enhanced regional cooperation, demand-driven programmatic activities
and targeted technical assistance.

Baseline: n.a.

Indirator: . number of prorammatic initiatives implemented based on proposals developed by network members;
2. rate of successful completion of initiatives implemented
2008 Target: 1. up to twelve meetings and at least six annually

2. 80% achieve their planned results on time

2008 Achievefent:

2008 Target:
2008 Achievefent:

s ! 3. Agtivity Performance

A. Activity u?: ACTIVITY1 Description: Capacity building

Long Descripflion: Strengthening capacities for policy making and coordination
Start Date: §1/01/2008 End Date: 31/12/2008

¥ Progress t4 Date: 000.00
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jopment Programme

Project arterly P (1]

Page 2 of §
Run Time: 00-00-0000 00:00:00

Qul( Crit

L—in

Quality
Date

Results of Activities
User Perspective

Rescurce Usage

Timeliness

/Date/Rating /Date/Rating /Date/Rating

pParticipants] satisfaction 00/00/0000 00/00/0000/0 Expenditures within the The activity ias
with implemegtation of planned budget. completed according
programmaticfactivities to the schedule.
Account Donox Responsible Party Budget Encumbrances Expenditure Balance
000 00090 00119 GRE 001981 UNDP 150,000.00 0.00 0.00 150,000.00

>

Total Activity ACTIVITY1 150, 000.00 0.00 0.00 150, 000.00
B. “‘viey D: ACTIVITY2 Description: Public Finance Management

Lon jcripflion: Improving Public Finance Management
Start Date: [§1/01/2008 End Date: 31/12/2008
% Progress t{ Date: 0.00 B

Quality Results of Activities
Quality Critdria Date User Perspective Resource Usage Timeliness

/Date/Rating = /Date/Rating /Date/Rating
Account Donor Responsible Party Budget Encumbrances Expsnditure Balance
71300 300p0 00119 GRE 001981 UNDP 0.00 0.00 0.00 0.00
( Total Activity ACTIVITY2

C. Activity : ACTIVITY3 Description: Organisation and Staffing
Long Descripflion: Organisation and Staffing in Public Sector
Start Date: [p1/01/2008 End Date: 31/12/2008
§ Progress tf Date: 0.00

Quality Results of Activities
Quality Critfiria Date User Perspective Resource Usage Timeliness

/Date/Rating

/Date/Rating

/Date/Rating



632 E®HMEPIZ THZ KYBEPNHZEQZ (TEYXOZ MNPQTO)

ApBpo deuTEpPO

H 1oxUg Tou napovTog vouou apxilet and tn dnuooieu-
an tou otnv Epnuepida mg KuBepviioewg xatl Tng ZUy-
Baong mou kupwvetal and TNV MMPWOoN Twy NPOoUTNodE-
oewv Tou apdpou X authg kaw edkdéTEPa and myv kKUpw-
on g 2ZupBacng ouugwva ue tn dladikacia nou npo-
BAgrnel To EAANVIKG ZuvTaypua.

MapayyéA\ope tn dnuocisuon Tou mapdvtog otnv Egnuepida e KuBepvnoewg Kal TV eKTEAEON TOU wg
vouou tou Kpdrtoug.
ABfva, 3 Maptiou 2008

O MPOEAPOS. THZ AHMOKPATIAS
KAPOAOZ I'P. MAMNOYAIAZ

Ol YMOYPrOl
OIKONOMIAS. KAl
ESQTEPIKON OIKONOMIKON
NP. MAYAOMOYAOZ I. AAOFOzZKOY®HZ
EZQTEPIKON

©. MMAKOINANNH

Oewpndnke kat T€6nke n MeydAn Zppayida tou Kodtoug

ABfva, 5 MapTtiou 2008

O EMI THX AIKAIOZYNHS YTOYPIrOx
2QTHPHZ XATZHIAKHZ

ANO TO EONIKO TYNOIPAOEIQ
KAMOAIZTPIOY 34 * AGHNA 104 32 * THA. 210 52 79 000 * FAX 210 52 21 004
HAEKTPONIKH AIEYOYNZH: http://www.et.gr — e-mail: webmaster.et@et.qr
* 0 10004307 0308006 4 *




