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EOHMEPIAA
THX KYBEPNHZEQX

THX EAAHNIKHX AHMOKPATIAX

23 AekepPpiov 2022

AMOO®AXEIX
ApiOu. 3

Eykption tou ano 21 Nogpfpiov 2022 avabew-
pnuévou Emxeipnotakol Mpoypdpparog AéL-
omoinong (Asset Development Plan, ADP) tng
T.A.LME.A. A.E.

TO KYBEPNHTIKO XYMBOYAIO
OIKONOMIKHZ NOAITIKHZ

‘Exovtag umoyn:

1. Tic Satdéelc:

a. Twv apBpwv 7, 9, 25 kat g map. 22 Tou apbpou 119
Tou V. 4622/2019 «EmteAiko Kpdtoc: opyavwon, Asitoupyia
kat Sagaveta Tng KuBépvnong, Twv KuBepvnTIKWY opyd-
VWV KAl TNG KEVTPIKACS Snudatag Stoiknong» (A'133), kabwg
Kattou apBpou 90 Tou 11.6. 63/2005 «Kwdikag vopobeoiag
yia v KuBépvnon kai ta KuBepvntikd épyavax (A'98),

B. Tou m.6. 81/2019 «XUOTACN, CUYXWVEUON, UETOVO-
paoia kal katapynon Ymoupyeiwv Kat KaBoplopog tTwv
ApHOSIOTATWY TOUC - METAPOPA UTTNPESIWV Kal apUo-
SlotATwy peta&l Ymoupyeiwv» (A'119),

Y. TNG uTo oTolxeia Y33/9.9.2021 andgaong tou Npw-
Bumnoupyou «KaBoplopog oelpdg Taéng Twy Ymoupyeiwvy»
(B’4198),

6. tou 1.6. 80/2019 «Alopiopog tou Kuptdkou Mntoo-
Takn Tou Kwvotavtivou, Apxnyou Tou KOppatog tng
“Néag Anpokpartiac” (N.A.), we MpwBumoupyou» (A'118),

€. Tou T.6. 83/2019 «Aloplopog AvTimpoéSpou TG
KuBépvnong, Ymoupywv, AvaninpwTtwv YIToupywv Kat
Youmoupywv» (A’ 121 kat S1opB. o@aiu. A'126),

0T.Tou .6. 62/2020 «Aloplopdg Avaminpwtwy Yroup-
YWV Kal Yepurmoupywv» (A’ 155),

(. Tou 1.8. 2/2021 «Aloplopog Ymoupywy, Avaminpw-
TWV YTToupywv Kal Yeurmoupywv» (A’2),

n. Tou m.8. 56/2021 «Aloptopdg Ymoupyou kat Yeu-
moupywv» (A" 142),

0.tou.8.68/2021 «Aloplopog Youpywv, Avaminpw-
Tplag Ymoupyou Kat Yeuroupywv» (A’ 155),

L. Tou 1.8. 8/2022 «Aloplopdg Youpyou AypOTIKAG
Avantuénc kal Tpo@iuwv» (A'19),

la. TNG MO oTolKeia Y36/5.10.2021 amd@acng Tou
MpwBumoupyoL «Avabeon apuodloTHTWY 0ToV YIToupyod
Emkparteiag, Mewpylo lepamnetpitn» (B'4621),

TEYXOX AEYTEPO

Ap. UM 6713

(3. TG LTS oTolXEla Y6/9.7.2019 amdpaong Tou MNpw-
Bumoupyol «AvdBeon appodlotiTwy otov Ymoupyd
Emkpateiac» (B’ 2902),

ly. TNG UTI6 oTolKEia Y25/13.8.2021 anmdgaong tou MNpw-
Bumoupyou «AvdBeon appodloTitwy oTov Yroupyo Emi-
Kpateiag, Xprioto-fewpylo ZkEptoo» (B'3787),

16. TNG U oTolxeia Y70/30.10.2020 amd@acng Tou
MpwBumoupyou «Avdbeon appodloThTwy otov Ava-
TANPWTH Ymoupyod OIKOVOUIKWY, ©£608wpo ZKUAAKAKN»
(B’'4805),

lE. TNG UTTO oTolxeia Y35/22.9.2021 amdégaong Tou
MpwBumoupyou «Avdbson appodloThTwy otov Ava-
TANPWTA Yroupyo Avantuéng kat Emevéuoewy, NikéAao
MamaBavdony» (B’ 4405),

I0T. TNG um’ ap. 51875/7.5.2021 KowNAG anoégaong
Tou MpwBumoupyou Kal Tou Yrroupyou Avamtuéng Kat
EmevbUoewv «AvdBeon appodlotitwy otov Ypuroupyod
Avantuénc kat Emevdioswy, lwdvvn Toakipn» (B’ 1867)
Kal

(. TNG uTo oTolxeia M23YDYT1/44431/5.8.2019 Kol-
VAC amoégaong Tou Mpwbumoupyou Kat Tou Yrmoupyou
E€wtepikwv «Avabeon appodiothTwy oTov Ypumoupyod
E€wtepikwy, Kwvotavtivo Opaykoyidvvn» (B'3135).

2.Tnv uno otolxeia Y29/8.9.2021 amoégpaon tou lMNpw-
Bumoupyou «XuvBeon KuPepvntikol Zupouliov Otko-
VOUIKNG MoMtikAg» (B'4101).

3.Tnvmep.4.4ngmap. "Tou dpBpou 3 Touv.4336/2015
«xuvtalodoTikég Sataéelg - Kipwon tou Xxediov Z0u-
Baong Owovopikng Evioxuong amo tov Eupwmaikd Mn-
XOVIOUO ZTaBepdTNTaC Kal pUBUICELS yia TNV LAOTTOINON
¢ Zuppwviag Xpnuatodotnong» (A'94).

4. Tnv map. 10 Tou dpBpou 2 Tou v. 3986/2011 «Emei-
yovta Métpa E@apuoyric MecompoBeopou MAaiciou
AnPOOIOVOUIKAG XZTpaTnyikng 2012-2015» (A" 152).

5.Tnv amo 8.12.2022 and@acn Tou AlOIKNTIKOU Zuy-
Bouhiou tTng T.A.LTME.A. A.E. pe tTnVv omoia eykpivetal To
amn6 21.11.2022 avaBswpnuévo Emixelpnotaxo Mpoypau-
pa Aélomoinong (Asset Development Plan, ADP).

6.Tnvum ap.319/22.12.2022 siorjynon tou Yroupyou
Otkovoukwy 1pog to KuBepvntiko ZupfouAio Otkovo-
KNG MOATIKAG.

7.To yeyovog ot amd Tny mapoloa andgaon dev mpo-
KaAeitat damdvn o€ BAPOC TOU KPATIKOU TTPOUTIONOY!I-
opov, amoaailet:
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Eykpivel To amd 21 NoeuPpiov 2022 avabswpn-
pévo Emyelpnotakd Mpdypappa A&lomoinong (Asset
Development Plan, ADP), 1o omoio cuvodevel Tnv ma-
pouca amdé@acn, TNV EANANVIKA Kal ayyAIKr YAwooa,
ATTOTEAWVTAC AVATIOOTIAOTO HEPOC TNE (W¢ MapdpTnua)
Kal To omoio eykpiOnke pe amd@acn Tou AlOIKNTIKOU
Juppouliov Tng TA.LME.A. AE, oTig 8 AekepPpiou 2022
Kal agpopd otnv a&lomoinon Twv cupneplauavoué-
VWV O€ QUTO TIEPIOUCLAKWY OTOIXEIWY, CUUPWVA UE TNV
EVPWTTAIKA Kal TNV €0BVIKN vouoBeaia, nTot:

1. 10 Opyaviopoi Apévwv

2. Opyaviopocg Aipévog AAe€avdpoumoAng A.E.

3. Opyaviouoc Aipévoc Kapdahac ALE.

4. Opyaviopog Aipévog Hyoupevitoag A.E.

5. Opyavioudg Aipévocg HpakAeiou ALE.

6. Opyaviopog Aipévog Bohou ALE.

7. Alebvric Agpohipuévag ABnvwv A.E. (AAA)

8. Mapiva MNMulou

9. Mapiva Megayacht - Képkupa

10. Aipevag/Mapiva Agukippng - Képkupa

11. Nowmég papiveg

12. Eyvatia O86¢ A.E.

13. ENAnvikd Metpéhata (EATME) A.E.

14. Etaipeia ' Yopeuong kat Aroxéteuong ©€ocalovikng
(EYAO) AE.

15. Etaipeia Yopeuong kat Armoxéteuong NMpwtebouoag
(EYAAN) A.E.

16. Anpooia Emyeipnon Aepiou (AEMA) A.E.

17. Yndyela amobnkn @uaotkoL agpiou otn N. KaBdia

18. Attikn) 080¢

AKINHTA

19. HAektpovikn Snuompacia IX

20. Ok. MapkomouAou

AKINHTA IAMATIKQN MHIQN (21, 22, 23, 24)

21. Akivnto Ogppomulwv

22. Akivnto AoutpomoAng Kappévwy BoupAwv

23. Akivnto camping Kappévwv BoupAwv

24. Akivnto lapatikig Mnyng Yrdatng

25. Toupveg HpakAeiou

26. Aktr Kat camping Ayiag Tpladag

27. Aktn kal camping MNooeidiou Kaooavdpag

28. Mpwnv akivnto EOMMEX, oTic 08ou¢ Kopulr kal
Opdkng otov Tavpo (AApog Tavpou- MooxdTou)

29. Akivnto otn Béon BepRepovta oto MNopto XEAL

30. Akivnto otnv Néa HpdkAeia XaAkidikng (ABK 254)

Aswpopia.



NAPAPTHMA

TAMEIO A=ZIOITOIHZHZ IAIQTIKHZ
[MEPIOYXZIAZ TOY AHMOZIOY AL

ENIXEIPHZIAKO NMPOrPAMMA AZIONOIHZHZ
(ASSET DEVELOPMENT PLAN)

21 NoepBpiov 2022
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1. 10 OPTANIZMOI AIMENQN

OL Opyaviopol Awévwv Ahe€avdpoumolng, EAeuaivag, Aaupiou, Padrvag, Hyoupevitoag, Képkupag, KaBdlag, Bolou, Matpag kat HpakAeiou €Xouv LAKPOXPOVLEG
oUMBAoELg TapaxwPENong Ke To EAANVLKO Anudoto yia tn xprion Twy avtiotoywv Alpuévwy £we to 2062. To TAINEA katéxet to 100% twv petoXwyv twv 10 Opyaviopwy AlEvwy
A.E kaBwc¢ Kat To Sikaiwpa va urtomapaywpeel ALUEVIKEG SpAOTNPLOTNTEC KAL EYKATOOTACELG OTNV TEPLOXN apuodlotntag Twv 10 Opyaviopuwyv Alpévwy A.E.

E€etdletal n otpatnykn alonoinong (mwAnon f uno-napaxwpnon AEVIKAG Spactnplotntag) yia tov Opyaviopd Alnévog Aaupiou, Aappavovtag umoyn ty Suvatotnta
va e§eAxOel 0 Apévag o ToupLloTIKO ALUEVQ, e KUPLapXEG SpaoTnpLOTNTES TNV Kpouallépa Kat TNV dnpoupyia papivag okadwv. Tautoxpova €XeL EekVAOEL N TpooTabeila
Snuoupylag tou mpwtou "mpdcivou” Aléva tou xaptodulakiouv Tou TAIMEA, péow tng mpwtoBouliag Green Port Lavrio.

H tpéxouoa katdotaon Kat ta emopeva Brpata ylo toug Aéveg Ale€avdpolunolng, KaBdAag, Hyoupevitoag, HpakAeiou kat BoAou meplypddoviol avaAUTIKE TTopaKATw
(evotnteg 2 £wg 6).

2. OPrANIZMO2Zz ANIMENOZ ANEZANAPOYMOAHZ A.E.

MéBodog A§lomtoinong ZOpBouloL Tpéxouoa Katdotaon Enopeva Bipata

MwAnon mAeloPndkol Xpnpatootkovopkoi ZUpBouAot: e XTI 10/11/022 to A Ttou TAIMEA e To TAIMEA, os cuvepyacia pe ta

TIAKETOU ETOXWV Deloitte Business Solutions OTO@AGCLOE T HaTaiwaon Thg Yrnioupyeio OLKOVOULKWV Kot
EupwoUuBoulol A.E. SlaywvioTikAg Sladikactiog yia tv Nautihiag kat Nnolwtikrg MoAttikrg,

nwAnon meloPndikod mococTol Tou Ba avadBet apeca OAEG Tig

Noptkoi ZouBouhot: HeToxoU Kepahaiou Tou Opyaviopol anapaitntes TpwToBoulieg yia v
Your Legal Partners Apévog AAe€avSpouToAng A.E. TEPALTEPW AVATITUEN TOU
Apakomoulog & Baoahdkng OpyaviopoU ALpévog
Aletiou KoopomouAog Ale€avdpoUumoAng A.E..

Texvikoi ZOpMBouloL:
Doxiadis Associates

Eumnopikoi ZUpBoulot:
Rotterdam Port Consultants

TT0TTLET/E1L9,9 50X03
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3. OPrANIZMOZz AIMENOZ KABANAZ A.E.
O OAK glvat urtebBuvog yia tn Slaxelplon Twv TEcoApWV ALLavLwY oTnv eupUTEPN TEPLOXN TNS KaBaAag: Tou KevipikoU Alpéva KaBaAag “Andotolog MavAog”, Tou Epmoptlkou
Awéva "Oikutog B”” otn Néa KapBdaAn, tou Alpéva EAeuBepwv kat tou Alpéva Kepapwtng.

Mé£Bo8og Aglortoinong
Yrnomapayxwpnon
SKalwpaTog
EKUETAANEUGNG ALLEVIKWV
Spaotnplothtwy /
UTINPECLWV

ZOpMBouAoL
Xpnuoatooikovopikoi Zuppoulot:
E&Y

Nopukoi Z0pBoulot:
KLC
Awnyoptkn Etatpeio

Texvikoi ZOpBouAot:
Doxiadis Associates

Eurnoptkoi Z0pBoulot:
Rotterdam Port Consultants

Tpéxouoa Katdotaon

¥11g 06/05/2022 to AX tou TAINEA
avédelée tnv kowompagia INTERNATIONAL
PORT INVESTMENTS KAVALA wg
Mpotiuntéo Emevéuth yla tnv avainn
TOU SIKALWUOTOG Xprong, Aettoupyiag,
oUVTHPNONG KoL EKUMETAAAEUCNG EVOG
oTaOpoU MOAAATAWY XPHOEWV OE TUAUA
Tou Awpéva Oilmnog B’, Tou Opyaviopou
Awévog KaBahag A.E.

e YroBoAn ¢pdakelouv Slaywviopou yla
T(POoUUPBATIKO EAEYXO ATIO TO
EAeyKTiko uvedpLo

e Ymoypadn TUuBAcNG LETA TNV
€yKplon Tou EAeyktikoU Tuvedpiou

4. OPTANIZMOZ AIMENOZ HTOYMENITZAZ A.E.

Mé£Bodog A§lortoinong

MNwAnon msoPndikov
TIAKETOU HETOXWV

ZOpBouloL

Xpnuatootkovopikoi ZupBouvAot:

Deloitte Business Solutions
EupwoUuBouloL ALE.

Noptkoi ZOpBoulot:

Your Legal Partners
Apakomoulog & BaoaAdkng
AAetlou KoopomouAog

Texvikoi ZOpBoulot:
Doxiadis Associates

Epmnopwkoi ZUpBoulot:
Rotterdam Port Consultants

Tpéxouoa Katdotaon

3T 6/10/2022 to AZ tou TAIMEA avébelée
v kowompaéio GRIMALDI EUROMED
S.p.A.— MINQIKEZ TPAMMEZ A.N.E. &
EMENAYTIKH KATAZKEYAXTIKH EMMOPIKH
KAI BIOMHXANIKH A.E. w¢ Mpotiuntéo
Emevéuth tng amdkTnong tou 67% tou
UeTOXLKOU KedaAaiou Tou Opyaviopou
Awévog Hyoupevitoag A.E.

Enopeva Bipata

e YrnoBoAn ¢dkehou Slaywviopou yia
TiPOoUUPBATIKO EAEYXO ATIO TO
EAeyktiko uvédplo

e Ynoypadn IVuBacng LETA TNV
€ykpLon Tou EAeyktikoU Zuvedpiou

8€00L
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5. OPrANIZMOZ AIMENOZ HPAKAEIOY A.E.

Mé£Bobog Aflonoinong | 2upBoulot TpéxovocaKatéotaon ~~ Emépeva Bipota
MwAnon mAeloYndikol | Xpnportootkovopikoi ZUBoulot: e 5115 30/03/2021 1o AS tou TAINEA e [lpoPAenopevn katdbeon
TIOKETOU UETOXWV Deloitte Business Solutions EupwoUupou anodaciloe TNV €vapén SLaywviopou SeopevTIKWY Tipoodopwy — Q1 2023
AoOLA.E. TIWANONG LETOXWV
e 3115 07/04/2022 10 AZ tou TAIMEA
Nopukoi ZOpBoudou: TipoeméAeEe OKTW (8) eMeVSUTIKA oXAHATA,
Your Legal Partners Ta oMol TANPOUV Ta KPLTHPLAL OUUETOXAG
Apakomoulog & BacaAdkng otn B’ dpdon (urtofoAr) AECUEUTIKWY
Alegilou Koopodmoulog Mpoodopwv) yla TNV anoktnon
mAeloPndikol T0cooTOU GUUUETOXNG 67%
Texvikoi ZOpBoulot: OTO UETOXIKO KEPAAQLO TNG eTALpEiag
Doxiadis Associates «Opyaviopog Atpévog HpakAeiou» (OAH
A.E)
Epmnopuwkoi Z0pBoulou: o OLevbladepdpevol emevBUTEC xouv AABEL
Rotterdam Port Consultants OAa ta ZupBatikd Keipeva

6. OPrANIZMOZz AIMENOZ BOAOY A.E.

Mé£Bodog A§lomtoinong ZOpBouAotl Tpéxouoa Katdotaon Enopeva Bpata

MwAnon mAsoPndikov Xpnuoatootkovopikoi ZupBoulot: e TG 27/10/2022 to A tou TAINEA e  OlokApwon Zuppatikwy Kelpévwv
TOKETOU UETOXWV Deloitte Business Solutions anodpdoioe TV Evapén SLaywVIoHoU e [poPAenouevn KatdBeon SECUEVTIKWY
EupwoUppoulol A.E. TWANONG HETOXGV npoodopwv — Q2 2023

e 31¢07/11/2022 &nuoclelTNKE N

Noptkoi ZOpBoulot: ’ X )
MpookAnon yia tnv umofBoAn EkSRAwaong

MotauttngBekpng Atknyoptkr Etatpio
EvSladEpovtog yLa tnv anoktnon

ITexvikoi Z0pBouloL: miAeloPndikol HepLdiou CUUUETOXNAG OTO
Doxiadis Associates UETOXIKO KedAAato Tou Opyaviopol ALEVOS
BoAou A.E.

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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7. AIEONHZ AEPOAIMENAZ AGHNQN A. E. (AAA)

O AAA eival to KUplo agpodpopto Tng EANGdag, pe €6pa tnv ABrva. O AAA 18pUBnke to 1996 WG cUUMPOEN KETALY TOU SNUOCLOU Kol TOU LWTIKOU Topéa. H cupuBacn
napaxwpnong Meta€l EAAnvikoU Anpociou kat AAA (Z0pBaocn Avamtuéng Aspodpopiou - SAA) mapéxel €éwg to 2046 otov AAA To Sikaiwpa Vo XpNGLUOTIOLEL TO XWPO ToU
aepoSpopiou yLa Toug oKomoUG Tou oxeSLACOU, XpnHatoddtnong, kataokeung, ohokAnpwonc, B€ong o Aettoupyia, ouvtripnong, Aettoupyiag, Slaxeiplong Kot avantuéng
tou 81eBvoug agpopéva ABnvwy ota Imdrta. H apyikr ZAA, Sidpkelag 30 etwy, £wg to 2026, KUpWONKE pe Tov v. 2338/1995, evw n xpovikr enéktaon tng ZAA, ywa 20
eTUMA£OV XpOVLa, £wG To 2046, KUPWONKE Ue Tov v. 4594/2019

ZUpMBouAoL yia mwAnon touv 30% tou  Tpéxouoa Katdaotaon Enopeva Bipata

Mé£Bodog A§lomtoinong

NwAnon tou 30% TWV UETOXWV
Tou AAA mou €xeL to TAIMEA,
Méow dnpoactou SLebvoug
Slaywviopou 1 Héow eloaywyng
TWV LETOXWV TNG ETALPELAG OTO
Xpnuatiotiplo ABnvwy pe
S1a6eon Twv vdLoTapEVWY
petoxwv tou TAINEA

H EAANVIKN €TaLpeia ZUMUETOXWVY
kal Meplovoiog A.E. (EEZYM A.E)
£XELTO 25% TWV LETOXWV Tou AAA

JUVOALKQ, Héow Tng EEZYM A.E.
koL tou TAIMEA, to EAANVIKO
Anpoaoto €xeL to 55% twv
MeToXWwV Tou AAA

AAA

XpNHATOOLKOVOULKOL GUMBOUAOL yLa
TNV NTWANGCH TTAKETOU UETOXWV TOU
30%

Deutsche Bank — Eurobank

XpPNUOTOOLKOVOHIKOL CUMBOUAOL YL
TNV ELCOYWYH TWV HETOXWV 0To XA
Héow SLaBeong uPLOTAREVWV
Hetoxwv tou TAIMEA

Morgan Stanley — Bank of America
Deutsche Bank — Eurobank

Noutkoi ZOpBoulot yia Tnv TwAnon
TLAKETOU METOXWV TOU 30%

KOIL yLOL TRV ELoaywyr) oto XA péow
81a0g0on¢ udLoTapEvwy PETOXWV
tou TAINEA Mapia I.
IkoAdvomouAou — Katepiva A.
XplotodoUAou & AlknyopLkn
Etatpeia Apakdmoulog &
BaoaAdkng Awknyoptkr Etalpeia

Noutkoi ZOpBoulot ya tTnv
eloaywyn oto XA péow d1dbsong
vdlotapévwy petoxwv tou TAIMEA
White & Case LLP International Law
Firm

To TAIMEA agloloyei tn Suvatdtnta
aglomoinong tou mocoaotol ToU 6TO
HETOXLKO KEDAAALO TOUu AAA péow
£L00YWYNG TWV LETOXWV TNG ETALPELOG
0TO XpNUaTLoTpLo ABNVWv pe
S1a0e0n TWV VOLOTAUEVWY PETOXWV
Tou

OAokApwon tng afloAdynong tou
TeAKOU TPOMOoU aglomoinong tou
nocootou tou TAINEA 0TO PETOXKO
kebahato tou AAA

YAomoinon tng emheypévng pebodou
aflonoinong

0t00£

SUATHNGIGAY THL YVIdAWNHOA

TT0TTLET/E1L9,9 50X03



8. MAPINA NYAOY

Mapiva pe xepoaia {wvn éktaong 12,7 oTpeUUATWY TEPUMOU Kot SuvatotnTta eAALEVIOHOU Ttepimou 175 okadwv

Mé£0o8og A€lomtoinong
MaKpoxpovLa mapaxwpenon

ZUpuBouAotL
XpnUATOOLKOVOLLLKOL ZUBOUAOL:

Octane

Noutkoi Z0uBoulot:
Ipadeio Zoltn

Texvikoi ZUuBoulol:
EAiva Apétta

Tpéxouoa Katdotaon

Evepydg Slaywviopog os pia ¢paon

Enopeva Bipata

MpoPBAemopevn KataBeon SECUEUTIKWY
npoodopwv - 29/11/2022

9. MAPINA MEGAYACHT-KEPKYPA

Mapiva pe xepoaia {wvn éktaong 39,4 oTpEUUATWY TIEPLTTOU Kot Suvatotnta eAALLEVIOMOU Ttepimou 98 Megayachts

M£0080¢ A§lomoinong
Yromopaxwpenon SIKOLWUATOG
EKUETAAEVONG ALUEVIKWY
SpaotnplotHTwy / UMNPECLWV

ZUpBouAotL

XpnUatoolkovouLtkoi ZUBoulAot:
EY

Noutkoi Z0uBoulot:
KLC

Texvikoi Z0uBoulot:
Marnet

Aodaliotikoi ZUpuBoulol:
EXL

Tpéxouoa Katdaotaon

Evepyog Slaywviopnog pe 4 urtofAnbeioeg
EkSnAwoelg EvSladépovtog

\ Enopeva Bipata

Arnootoln Zxediov Zuppaong Ymo-
napayxwpnong otoug urtoPndloug
€MevOUTEC

MNpoPAendpevn katdOeon SeOUEUTIKWY
npoodopwv - Q2 2023

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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10. AIMENAZ/MAPINA AEYKIMMHZ — KEPKYPA
AvaBabuion twv VOLOTAREVWY ALLEVIKWVY UTTOSOUWV Kat Snpoupyia mapakeipevng papivag otn Nota Képkupa

\ ZUpMBouAotL Tpéxouoa Katdaotaocn

M£0080¢ Alomtoinong
Yrnonapaxwpnon Skalwuotog
EKUETAANEUONG ALUEVIKWV
6paoTtNELOTATWY / UTINPECLWY

Xpnuatoowkovoutkoi ZUpBoulot:
KPMG

Noutkoi ZUpBoulot:
Koutalidis Law Firm

Texvikoi Z0pBoulot:
Marnet

Mpoetolpacia yla Evapén SLaywvIoTIKAG
Sadikaciog

Enopeva Bpata
e 'Evapén SLaywvLoTIKNG
Stadikaoiog

11. AOINEZ MAPINEZ

Y10 TAIMEA €xet petaBifaotet o Sikaiwpa MNapayxwpnong Xprong kat EkuetdAAeuong 17 popivwv ava tn xwpa pe OKOTO TNV alomoinon Ttoug

M£0080¢ A§lomtoinong
Moakpoxpovia mapaxwpenon

ZUpMBouAotL

Awévag / Mapiva Mukdévou

Néog Alpévag ToupAou Mukovou
XpNHATOOLKOVOLLKOL ZUMBOUAOL:

Deloitte

Nopkoi Z0pBoulot:

lpadeio Poka

Texvikoi ZOpBoulot:

Marnet & Mpadeio Namayldvvn Kal ZUVEPYATEG

\ Tpéxouoa Kataotaocn

210 TAIMEA €xeL mepléABeL OAoG 0
Alpévog MuKOvou pe TPELG SLOKPLTEG
Spaotnplotnteg (EmBatikn vauTiAia,
Kpouvaliépa kat Mapiva)

Enopeva Bapata

e [lpostoacia Tou véou
Master Plan yla to gUvolo tou
Awaviol Kat aflohdynaon tou
BéAtioTou tpdmou
TapoxwPnong

Makpoxpovia apaxwpnon

Mapiva ApyoctoAiov

Mapiva pe xepoaia {wvn éktaong 50
OTPEUUATWY TEPLMOU Kal duvatotnTa
eMEeVIOHOU Tepimou 175 okadwv. SUVOALKA
Sounowun empavela 3.300TU. xproEwv
Touplopou-Avauxng
XpNHATOOLKOVOLLKOL ZUMBOUVAOL:
Kantor Group

Nopukoi ZOpBoulot:

SPNKAKNG & ZUVEPYATEG

Texvikoi ZOpBoulot:

Tpitwv — AAK

311G 12/09/2022 SnpoctelTnKe N
nipoknpuén yLa dtebvi mAelodotiko
SLaywvLouo yla TV aglomoinon tng
Mapivag Apyootoliou

e KataAnKtikn nuepounvia
uroPBoAng ekdnAwong
evéladpépovtog 16/12/2022

00L

SUATHNGIGAY THL YVIdAWNHOA

TT0TTLET/E1L9,9 50X03



Makpoxpovia apaxwpnon

Mapiva ZakuvOou

Mapiva pe xepoaia {wvn éktaong 31
OTPEUUATWY TEPMOU, pe SuvatotnTa
eMueviopoU Tiepinou 275 okadwv
Xpnuatootkovopikoi ZupuBouvAot:
Kantor Group

Noutkoi ZOpBoulot:

SdnKAKNG & ZTUVEPYATEG

Texvikoi Z0pBoulot: Tpitwv — AAK

Ate€ayetat Texvikog kot NopLKOg EAeyxog
™G papivag

AfLoAoynon
XPOVOSLAYPAUUATOG YLa TNV
gkkivnon g SLaywvIoTIKAG
Sladikaciog kat ykplon amnod
to AZ tou TAINEA

Makpoxpovia apaxwpnon

Mapiva Itéag

Mapiva pe xepoaia {wvn éktaong 25
OTPEUUATWY TEPMOU, e SuvatotnTa
eMpeviopoU niepimou 140 okadwv
Xpnuatootkovopikoi ZupuBouAot:
Kantor Group

Noutkoi ZOpBoulot:

SPNKAKNG & TUVEPYATEC

Texvikoi ZOpBouloL:

Tpitwv — AAK

AocdaAloTikog ZUUBOUAOG:

EXL Consulting

st 18/05/2022 to AZ tou TAINEA
Krpu&e Tov Slaywviopno dyovo Aoyw pn
TIANPWONG TOU KPLTNPLOU OLKOVOULKNG
KOLL XPNLOTOOLKOVOLLLKA G ETAPKELOG TNG
MpookAnong

AfLoAoynon
XPOVOSLAyPAULOTOC yLa ThV
€KKLVNON €K VEOU TNG
Slaywviotikng dtadikaciog
€VTOG Tou 2023 Kal €ykpLon
arnd to AZ tou TAIMEA

Makpoxpovia mapaxwpenon

Mapiva Mavdpakiouv — P66og
Mapiva pe xepoaia Lwvn éktaong 12,7
OTPEUUATWY TEPiMOU Kal SuvatotnTa
eMevIopoU miepimou 175 okadwv
XpnHATOOLKOVOLLLKOL ZUMBOUVAOL:
Kantor Group

Nopkoi ZOpBoulot:

SPNKAKNG & TuvePYATEC

Texvikoi ZOpBoulot:

Marnet & Mpadeio Namayidvvn

Avapévetal n ékdoon MEK yia tov
kKaBoplopd Aytahou - MapaAiag
Juvtaooetal ITpatnyLkr) MeAétn
nieptBohovTikwy Emumtwoswy

Anpooia StaBovlevon IMME

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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12. ETNATIA OAOZ A.E.

‘Evag MANPWE KATOOKEUAOUEVOC KaL €V AELTOUPYIA QUTOKLVNTOSPOOG URKOUG 648 XIALOUETPpWY, e 1061, otn Bopela EANGSa, mou cuvdéel Tnv Hyoupevitoa pe ta

ToupKIKA GUVOPQ KOL OL ETTL TOU AUTOKLVNTOSpOUOU Tpelg KaBetol Aoveg

Mé£6080o¢ Aglomtoinong

Makpoxpovia (35etrg)
TAPAXWPNON TOU SIKALWUATOG
Aettoupyiag, cuvtipnong kot
EUTIOPLKNG EKUETAAAEUGNG TOU
autoklvntodpopou Eyvatia 0606g
KalL TwV T TOU
QUTOKLYNTOSPOUOU TPLWV
KaBetwv Afovwv

ZUpMBouAoL
XPNUOTOOLKOVOULKOG
ZOpBouAoG :

Alpha Bank

Nopkog Z0pBoulog : KLC-
Labadarios Law Firm

Texvikog ZUpBoUAOG :
Doxiadis Associates

Tpéxovoa Katdotaon

Avauévovtal and:
To EAAHNIKO AHMOZI0

Apeon adelo80TNCN TOU GUVOAOU TWV CHPAYYWV
(amepLdpLotn 1 €KTOG eMKiVEUVWY PopTiwy KaTd
nepimtwon) and tn AoknTikr Apxn Znpayywv

‘EkSoaon Arnoddoswv €ykplong epLBAAOVTIKWV

OpWV yLa OPLOUEVO ONHELA TOU
AutoklvnTtoSpopou avadopLka Pe Ta omoia Eouv
AnéeL N avapévetal va AEouV oL OXETIKEG ASELEC

Tnv ETNATIA OAOZ A.E.

OAOKARPWON KATAOKEUNG KOl Evapén
Aettoupyeiag evamnopeivavtwy otabuwv Slodiwv
Evépyeleg yla eykataotaon £€OMALOUOU yLa TNV
a8€L0860TNON TOU GUVOAOU TWV CNPAYYWV
(ameplopLotn R ekTOC eMIkivouvwy doptiwv Katd
nepintwon)

EvEpyeleg yla TNV OAoKARpwaon Twv
QMAANOTPLWOEWY TIOU OTTALTOUVTOL VLA TLG
ETUKELEVEG EpyaOie TTOU TiEpLYpAdovTaAL OTNV
JOpuBaon MNapaxwpnong Kat el8IKA yLa Tnv
avaBaduion Twv KABeTwV afdvwv

ZUAAOYH OAWV TWV ATTALTOULEVWV OTOLKELWV
Bdon tng cupPBaong MapaxwENCNG yLa TNV
uroypadr] Tou MPwTokOAAou mapddoong
mapaAapng

Enopeva Bhpata

YrnioPBoAn teAikwv oxediwv
CUMBOTIKWY KELLEVWV aTtd TOV
Mpotiuntéo Emevéutn

‘Eykplon teAkol oxedilou Z0uPaong

Mapayxwpnong amno To EAeyKTKO
Juvédplo

‘EkSoaon KYA yla avampooappoyn

SLo06ilwv TeAwv

Yroypadn ZupBacng MNapaxwpnong
Kal KUpWon oUTAG KE VOUO ard Tn
Bouln

MApwon Tou GUVOAOU TwWV
nipoUmoBéoewv (CPs) kat Béon oe
LoxV TG cuPPBaonG apaxwPENONg

¥¥#00£

SUATHNGIGAY THL YVIdAWNHOA

TT0TTLET/E1L9,9 50X03



13. EAAHNIKA NETPEAAIA (EANE) A.E.
H EMnvika Metpéhata A.E. sival kopudaia statpeior StOAong kot gumopiag metpehaiov otnv EAAGSA Kol €vag ONUAVTLKOG TALKTNG OTNV 0yopd EVEPYELOC TNG
NotloavatoAikrg Eupwnng. Aettoupyet tpia SwAloTpLa, otn votla Kat th Bopeta EAMGSQ, ou KaAUTttouy niepinou ta 2/3 tng Suvaptkotntag SLUALeNG TG XWeog

Mé£Bodog A§lomtoinong ZOpuBouAoL Tpéxouoa Kataotaon Enopeva Bipata

To TAIMNEA katéxel to 35.5% e ETaupikr) avadlopydvwaon Kot epapuoyn e AfloAOyNnon eVaAAAKTIKWY OEVOPLWY
TWV PETOXWV Twv EAME €MeVOUTIKWY MAAVWV yLa TNV PETOOTPODH TOU aglomoinong

To TAIMNEA &ekivnoe tnv anod OuiAou mpog tnv «Mpdowvn Evépyela»

KoLvoU TIWANGN T0cooToU
TouldyLotov 50,1% pe Tov
£€TEPO OTPATNYLKO LETOXO
twv EAME, Paneuropean Oil
and Industrial Holdings.

O Alaywviopog kpibnke
Aayovog

14. ETAIPEIA YAPEYZHZ KAI AMTOXETEYZHZ OEZZAAONIKHE (EYAQ) A.E.
H EYAO A.E. £x&L TO QIMOKAELOTIKO SLKOIWUO TTOPOXAC UTTNPECLWY USPEUONC KaL AMOXETEUGNG OTNV EVPUTEPN TIEPLOXN TNG OecoaAovikng, Héow 30eTolg oclUBACNS
nopaxwpnong e to EAANVikd Anpudoto, pe woxv and to 2001

Mé£Bodog A§lomtoinong ZUpuBouAotL Tpéxouoa Katdotaon Enopeva Bipata
To TAINEA katéxet to 24,02% e A§loAOynon eVaANOKTIKWY oevapiwv
TWV HLETOXWV TOU LETOXLKOU aglomoinong

kepahaiou tng EYAO.
MwAnon Tou HETOXIKOU
kedahaiou TG TaLpEiag
Tou KatéxeL to TAIMEA

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT

G700/



15. ETAIPEIA YAPEYZHZ KAl ANOXETEYZHZ NPQTEYOYZAZ (EYAAN) A.E.

H EYAA A.E. éxelL TO QIMOKAELOTIKO SIKOlwO TTAPOXNG UTINPECLWY USPEUONG KAL ATIOXETEUCNG OTNV EUPUTEPN TEPLOXN TNG ATTIKAG. H SLAPKELA TOU SIKALWHATOG AUTOU,
KaBwg Katl n avavéwaon tou pubuifovtal amod Tuppacn Napayxwpnong didpkelag 20 Twy, Tnv omola unméypalde n EAAnVIKA Anpokpatia Kot n EYAAN to 1999.Tov
DePBpoudpto Tou 2022 avavewdnke péxpL TG 31/12/2040 to anokAeloTiko Sikaiwpa tng EYAAN yla apoxn UNtnpecLwy USPEUONG KAL OTTIOXETEVONG.

Mé£0080o¢ Alomtoinong ZUpuBouAotL
To TAIMNEA Katéxel Tou
11,33% Twv HETOXWV TOU
peToxkoU kedaAaiou tng
EYAAT

MNMwAnon Tou KETOXLIKOU
kebahalou TG eTALPELG
Tou KatéxeL to TAIMNEA

Tpéxouoa Katdotaon

Enopeva Bipata
o AELOAOYNON EVAANAKTIKWY
oevapiwv alomoinong

16. AHMOZIA ENIXEIPHZH AEPIOY (AEMA) A.E.

H AEMA A.E. sival o kupldtepog sloaywy£og Kot Stavopgag duokol agpiou. Mpounbeletal dpuoikd aéplo amod évav aplOpd mpopndsutwy PEow HOKPOTPOOEoUwWY
oupPaoewv popriBetag. H AEMA A.E. katéxel to 100% tng Etatpeiog Mapoxrig Aeplou Attikng (EMA Attikng) kat tng Etatpeiag Atavopung Aepiou Attikrig (EAA Attikig), To
100% tn¢ Etatpelag Atavoung Aoutrg EAAASog (AEAA) kal to 51% tng Etatpeiog Atavoung Aspiou Oeooalovikng-Oscoaliog (EAA OEXZ), kabwg Kat To 50% otnv YADOA

MNoosdwv A.E.

Mé£Bobog A§lonoinong Zuupoulot

To TAINEA kotéxel To 65%
TWV UETOXWY TOU peToxtkol | UBS
kebahaiou Tng AEMNA Piraeus Bank
Ta EA.ME. katéxouv 10
urnoAouro 35% tou
peToxkoU kebalaiou

Noutkog ocupBouAog:
Motapitng - Bekpng

XpNHATOOLKOVOULKOG cUpBOUAOG:

Tpéxouoa Kataotach
AEMA Yriodopwv A.E.:

e 31 01/09/2022 ohokAnpwOnKe T0
OLKOVOULKO KAgloL0 TOU Slaywviopol e Tov
TPOTIUNTED eMevoUTA TNV ltalgas Spa

AENA Epmnopiag A.E.:
o AOYW VOULKWY EUTTAOKWY O SLOYWVLOOG
Bploketal oe avaotoAn

Endueva Brjpata

e AEMNA Eumnopiog A.E:
AfLoAOynon eVOANAKTIKWY CEVOpPiwV
a€lomoinong uTo to Mplopa Twv
SLeBvwv e€elifewv otnV evépyeLa Kol
TWV VOULKWY EUTIAOKWV

9t700£

SUATHNGIGAY THL YVIdAWNHOA
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17. YNOTEIA ANTOOHKH OYZIKOY AEPIOY ZTH N.KABANA

To €pyo £yKELTAL OTN UETATPOT TOU €EAVTANUEVOU KOLTAOMATOG Puatkol aegpiou tng N. Kapdalag otnv mpwtn Yroyeta Arobrikn Quaotkol Agpiou (YADA) tng xwpag. To
Koitaopa Bpioketatl otn Bahdooia neproxn mepl ta 30 YA votia tng KaBahag. MpokatapKTkOg TEXVIKOG OXESLOOUOG EKTLUA XWwPNTKOTNTA Kottdopatog 530 ekat. Kup.

METPWV

Mé£B0o8o¢ A€lomtoinong

Mapaxwpnon SKaLWUTOG
KATOLOKEUNG, ouvtipnong,
Aettoupylag kat
EKUETANEVONG TOU
£€QVTANUEVOU KOLTAOUATOC
ws YADA

ZOpMBouAotL

XpnHatoolkovouikoi Z0pBouAot:
PricewaterhouseCoopers Business
Solutions S.A.

Nopkoi ZOpBoulot:
Awknyoptkn gtatpeia Poka

Texvwoi Zuppoulot

SEAL ENERGY PTY Ltd

DNV GL Hellas

SGS Greece
SCHLUMBERGER LOGELCO

Texvo-olkovopkoi ZUpuBoulot
Frontier Economics

‘ Tpéxouoa Katdaotaon

‘EkSoaon amo tn PAE tou MAatciou
Kavoviopou TiwoAoynong (lovAlog 2022)

Enopeva Bipata

MpoPAendpevn Katdbeon
SEOUEVTIKWV TIPOOHOPWV -
28/11/2022

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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18. ATTIKH 0AOz

H Attiky 0806 €xet pnkog 70 xAW. Kol amoteAel Tov mepldepelakd SAKTUALO TNG EUPUTEPNG LNTPOTIOALTLKIG TIEPLOXNG TNGS ABrvag Kat Thv omtovSUALKA oTrAN Tou 081koU
Siktuou tou NopoU ATTIKAG. MpOoKeLTaL yla évav aoTikol TUTTOU aUTOKIVNTOSPOLO, e TPELG Awpideg KukAodopiag kal pia Awpida éktaktng avaykng (A.E.A), ava

katevOuvon

Mé£6080o¢ A§lomtoinong
To TAIMEA kaTtéxeL TO
SIKAULWHO EUTTOPLKAG
aglomoinong tou
TLEPLOUGCLOKOU oTolxelou
KQTOTILV TNG ANENG TNG
UPLOTAUEVNC TAPAXWPNONG

ZOpMBouAoL
Xpnuoatootkovopikoi ZupBouviot
Lazard

Piraeus Bank

Noptkoi ZOpBoulot:
Labadarios Law Firm

Texvikoi Z0pBoulot
Avaris

Tolplan (South Africa)
Infrata (UK

Tpéxovoa Katdotaon
e Anén tpéxouoag mapaxwpenong to 2024

e 311G 08/07/2022 to A tou TAIMNEA,
TipoETENESE OKTW (8) EMEVOUTIKA
OXNHATO TIOU TTANPOUV Ta KPLTHpLa
GUUUETOXNG otn B’ ddon tou
Staywviopol (urtoBoAf AEOUEUTIKWV
Mpoodopwv) yla tn véa cupPaon
TAPAXWPNONG UTINPECLWV OXETIKA LLE TN
xpnuatodotnon, Aettoupyia,
ouVTAPNON KoL EKUETAAAEUON TNG
Attikig Odou, yia 25 £tn.

Enopeva Bipata

MpoPAemopevn KataBean SeO0UEUTIKWY
npoodopwv - Q2 2023

81700£

SUATHNGIGAY THL YVIdAWNHOA
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AKINHTA

TOudpwva pe tov N. 4389/2016 (DEK 94/A/2016) eixav mapapeivel oto xaptoduldkio tou TAIMEA 87 axivnta (Mapdptnua 7). Anod ta 87 autd akivnta €xouv aflomotnBei
ta 52. H aflomoinon yivetal otadlakd, avaloyo UE TN VOULKH, TEXVLIKN KAl EUTOPIK WPLLOTNTA Touc. H Staywviotikh Stadikaoia mou akoAouBsital sival gite péow
NAEKTPOVIKNG MAATPOPLAG SNLOTIPACLWY, EITE LECW CUUPBATIKWY SLAYWVLOTIKWY SLASIKACLWY e UTIOOTNPLEN XPNATOOLKOVORLIKWY ZUUBOUAWY

19. HAEKTPONIKH AHMOTIMPAZIA 1X
Mépog Tou udLoTapévou xaptopulakiou akvATwy StatiBetal péow Tou Lototonou www.e-publicrealestate.gr. MpOKeLTAL KATA KAVOVA yLA ULKPOU Kol Lecalou peyeBoug

kat aglog akivnta

Mé£6080o¢ A€lomtoinong

MwAnon Twv aKWATWY LECW
TNG NAEKTPOVIKNG MAATHOPHAG
Snuomnpaclwy

ZOpuBouAot

Nopkoi Z0pBoulot:

KLC
ETAA

Texvikoi Z0pBoulot:

ETAA

‘ Tpéxovoa Katdotaon

Yrnoypadn Twv cupBolaiwy
petaBipacng dvo (2) akivntwv oto ARpo
ABnvaiwv,evog (1) akwntou oto Afuo
KahaBpUtwyv kabwg Kat yla thv
petaBifoon Tou SikalwUaTtog
enudaveiag evog (1) akwvntou oto Afpo
KuBvou

Yrnoypadr tou cupBoAaiou yia tn
petaBifaon tou akwntou otn Néa
HpakAeitoa oto Ao Mayyaiou otig
16/11/2022.

Enopeva Bpata

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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20. OIK. MAPKOMNOYAOY

Extog Ixeblou ynmedikn éktaon oto Afpo Mapkomoulou AtTtikig, emudadvelag nepinou 1.000 otpeppdtwy (pog aglomoinan 590 oTpEUUTa) e KTPLAKEG ABANTIKEG Kal
UTIOOTNPLKTLKEG EYKATAOTAOELG Tou OAupmiakoU Immikou Kévtpou

Mé£Bo8og Aglomtoinong

Makpoxpovia picBwaon

\ ZOpMBouAotL

BANK
Nopukoi Z0pBoulou:
MNAATHZ-ANAZTAZIAAHX

Texvikoi ZOpBouot:
ASPA DESIGN

Xpnuatoowkovopikoi Z0puBoulot: ALPHA

Tpéxouoa Katdaotaon

e To oxédlo MNA €xeL mpowdnOel yLa
uroypadr amnd Toug aprodloug
Yroupyoug

e To akivnto Bpioketal og SlaywvioTikn
Sladikaoia

\ Enopeva Bapata

‘Eykpion MA amno 3tk
MNpoBAenodpevn katdOson SeOUEUTIKWY
npoodopwv - 16/01/2023

0500£

SUATHNGIGAY THL YVIdAWNHOA

TT0TTLET/E1L9,9 50X03



AKINHTA IAMATIKQN MHION (21, 22, 23,24)

To TAINEA SLaB€tel éva onUAVTLKO XOPTOPUAGKLO OKLVITWY EVTOG TWV OTIOLWY UTIAPXOUV LOUATIKEG TTINYEG. To peyalltepo UEPOG Tou xaptodulakiou Bploketal yewypadikd
oto vopo PBwtidag kat mepllappavel ta akivnta: I.M. OgpponuAwy, .M. AoutpomoAng Kappévwv BoupAwv, I.M. Camping Kappévwv BoUpAwy, I.M. Yrdtng kat I.M.
MAatuotopou. EnutAéoy, oto TAIMEA avrkel to akivnto I.M. KOBvou (to omolo petaBiBdaotnke nén oe mAelodotn, péow tng Stadikaciag e-auction IX) kat To cuykpoTNUA
tou YSpoBeparmeutnpiov Asndou

21. AKINHTO OEPMONYAQN

H ouVOoALKN €KTtaon TOU OKIVATOU £ival 785.398 T.u., kol meptAapBAavel USPOBEPATIEVTIKES Kol EEVOSOXELAKES EYKOTAOTAOELG (eyKaTaAeAslUUEVEC). H tpog alomoinon
£ktoon meplopiletal o 115 oTpéppata mepinmou Adyw apxoloAoyIKWY, SACIKWVY KATL. TEEPLOPLOWYV. TNV TIPOG aglomoinon éktacn Sev mepAapBavovtal n LUATIKA TTnyn
KOlL TO TtaAaLO USPOBEPATIEUTPLO E TLG EYKATACTACELS TOU. (€Xxouv MepAndBOel otnv apxatoloyikr Lwvn A).

Mé£60o8o¢ Aglomtoinong ZOpBouloL Tpéxouoa Katdotaon Enopeva Bhpata
Yné ountnon. Xpnuoatootkovopikoi Zuppoulot: e OMokAnpwon StaBouAeuong ZMIME o [lpoPAenopevn évapén SLOYWVLOTIKNG
Piraeus Bank e Juvexiletal to Premarketing Swadkaotog - Q1 2023
e AnootoAn elonynong AINA enti tng ZMNE
Nopukoi ZopBoulol: ° e 'Eykplon oxeblou MA amd KA

SAPAEAAZ-TIETZA/HAIAAOY-
TZIQONA/MEPIOY

Texvikoi ZOpBoulot:
AMAPAZ & YYNEPITATEZ -DELTA
ENGINEERING Z0pBouAot Mnxavikol

22. AKINHTO AOYTPOMOAHZ KAMMENQN BOYPAQN
H ouvoAwr mpog aflomoinon €ktacn tou AKwNTou eival 468.125 T.u. MeplhapBavel TIG eykaTaoTAcELS Tou evodoyxeiou «MaAnvn» kat Stadopa GAAA KTipla, oTtnv
TIAELOVOTNTA TOUG EYKATAAEAELUUEVOL

Mé£60080o¢ Alomtoinong ZUpMBouAotL Tpéxouoa Katdotaon Enopeva Bipata
Makpoxpovia puicbwon Xpnuatootkovopikoi ZupuBoudot: e To akivnto €xet ekpoBwbel otov duho e ‘Eykplon MNA and 3tE
ALPHA BANK Mriton pe oupBolatoypadikr mpasn e Avaknpuén anod AZ TAINEA emAé§ipou
petafl Tou TeAeutaiou Kattng ETAA EMEVUTH
Nopukoi Z0pBoulot: e ‘Eykplon and KZA oxediou MA
KLC e 3t 31/10/2022 ohokAfpwon
Staywviotikng Stadikaoiog pe urtofoAn
TEleKOI'. ZI.'HJ.BOUAOI.: pLag T[pood)opdq
AEKAOGAON

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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23. AKINHTO CAMPING KAMMENQN BOYPAQN

MapaBaldooto akivnto, Ue cuvoAkn éktaon 8000Tp TEPUMou ek Twv onoiwv aglomotioiua ivat ta 5800tp mepinou. MNephappavel eykataAeAELUUEVES

eykataotaocelg Camping tou EOT

Mé£Bodog Aglomtoinong ZUpMBouAoL ‘ Tpéxouoa Kataotaon Enopeva Bapata

Yro6 oulntnon XpnHATOOLKOVOLLKOL ZUMBoUAOL: e Avapévetat £kdoon OEK yia tnv

OPTIMA BANK avayvwpLlon Tng nyng (Mulog KoviaBitn)
e AvaPaduion umdpxouoag EYKOTACTOONG

Nopukoi Z0pBoulot: BloloykoU KaBapLopOU-aVaUEVETAL OTIO

DTK-LEXPARTNERS TAeUPAG Anpou Kap. BoupAwv n évtaén

TOU £€pyOou € XpNUATOSOTIKO TPOYPALQL
Texvikoi ZOpBoulol: e OlokAfpwon StaBovAevonc IMIE
AEKAGAON

e AnootoAn elonynong AIMA entt tng SMNE

o 3x€blo NA-Napouoiacn Kat £ykplon oo
KZA - Q4 2022

e [lpoPAemopevn £vapén SLOyWVLOTIKAG
Sadikaoiag - Q1 2023 (umd tnv aipeon
eniAuong tou Bépatog Tou BLoAoyikou
kaBaplopou)

24. AKINHTO IAMATIKHZ MHIHZ YNATHZ

To akivnto Bploketal otoug mpomodeg tou Bouvol Oltn, pe éktacn 700 oTpEUUATWY TIEPLTTOU Kat Sopnpéveg emibaveteg 8.100t. . (Eevodoxeia ektog Aettoupyiag,
Kataothpata K.AT.) 2to akivnto Asttoupyei udpoBepameutriplo og MOAU KaAr katdotaon Ue epinou 100 Aouthpeg os xprion Kat eEwTepLKN TiLoiva.

Mé£6080o¢ A€lomtoinong Z0pBoulot Tpéxouoa Katdotaon
Yno oulntnon XpNHATOOLKOVOLLKOL ZUMBOUVAOL: e Algpelvnon Suvatotitwy alomnoinong
TOU OKWVATOU HEow EIXAAA
Nopukoi ZOpBoudot: o MioBwon uPLOTAUEVWY KTIPIWV EwG TNV
lpadeio Zapdehad - Métoa emtuxn €kBacn TnG SLaywWVLOTIKAG
Sadikaoiog

Texvikoi ZOpBoulot:
AEKAGAON

Enopeva Bipata

e Ekmovnon EXXAAA

e Anuodota dtaBovAsvon IMIME

o [lpoPAenduevn évapén SLOYWVLOTIKAG
Swadkaotiag - Q4 2023

S00Z

SUATHNGIGAY THL YVIdAWNHOA
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25. TOYPNEZ HPAKAEIOY

Akivnto «Mpwnv Apeplkavikig Baong Noupvwv» ektdoews 345.567 T.U. Keipevo otov Ao Xepoovioou otnv Mepibepetakn Evotnta Hpakheiov tng Nepidépetag KprAtng

Mé£B0odog A§lomtoinong

MetaBiBaon petoxwv
SPV

Z0pBoulot

XpnHATOOoLKOVOLLLKOL ZUMBoUAOL:
EUROBANK - CERVED

Noptkoi ZOpBoulot:
Ipadeio MNotapitng - Bekpng

Texvikoi Z0pBoulot:
AEKAGAON

Tpéxouoa Katdaotaon

‘Eykpton tou pakélou Staywviopol amnod
To EAEYKTLKO ZUVESPLO

Enopeva Bapata

e Owkovoutko KAeiowpo - Q4 2022

26. AKTH KAI CAMPING ATIAZ TPIAAAX
Mapa®ardoolo akivnto otov olkiopd tne Ayiag Tpladag otov Ao Ogpuaikol, Ektaong 126,6 otp. To akivnTo £XEL EKTETAUEVO APUWEEC MAPAALOKO HLETWITO UAKOUG
niepimou 600 L. Kot UKV Kol e€ALPETLKNG GUOLKAG OpopdLag SevopodUTELUON OTO XEPOALO T LA TOU

Mé£Bodog A§lomtoinong

Yroé oulntnon

ZOpBoulot

XpnHATOOLKOVOLLLKOL ZUMBoUAOL:
EONIKH TPAMEZA

Noutkoi ZOpBoulot:
Lamnidis Law

Texvikoi ZOpBoulot:
ASPA DESIGN

Tpéxouoa Katdotaon

Awadikaoia Premarketing oe €€€AEn
‘Eykplon perétng EZXAAA kat ZMME and
KZA -Q3 2022

Enopeva Bapata

Anpoota StapouAsvon IMME -Q4 2022
MpoPBAemopevVn €vapén SLAYWVLOTLKNG
Stadikaoiag - Q1 2023

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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27. AKTH KAI KAMMINTIK MOZEIAIOY KAZXANAPAX
AklvnTto €Ktaong ouVoALKAG éktaong 293,870 otp. kot aglomololung £ktaong 140 mepimou otp, otnv neploxn Moaoetdiou tng xepoovrioou Kaoodvdpag tou Nopou
XaAKLSIKAG. AlaBétel péTwro appwdoug mapaliog 600u., EVW EVIOE TOU AELOTIOLRCLUOU TUAMATOG £X0UV avartuXBel kal AeLlToupyoUV EyKATAOTACELG camping

Mé£0080o¢ A€lomtoinong

Ymo6 oulntnon

ZOpBouAotL

Xpnuotoolkovopikoi Zupoulot:
EONIKH TPAMEZA

Texvikoi ZOpBoulot:
AEKAGAON

NOZ

KaveAAomouAog - ZépBa

Tpéxouoa Kataotaon

OAokAnpwOnke n mpwtn culitnon oto
KZA yia EZXAAA kat EMIE pe urtoBoln
TIALPATNPNOEWV

Enopeva Bipata

o Eykplon peAétng EZXAAA kot IMME and
KZA og emavaAnmtikr cuvedpiacn

e Anuoola AlapouAeuvon EIMME

o [poPAendpevn évapén SLAYWVLOTLKAG
Swadikaoiog - Q1 2023

28. MPQHN AKINHTO EOMMEX, £TIZ OAOYZ KOPYZH KAl O@PAKHZ :TON TAYPO (AHMOZ TAYPOY — MOZXATOY)

Axivnto (ABK 3077) pe epBadov kataypadnc 3.293,73t.u. otov Afpo Talpou — Mooxdtou et twv 0dwv Opdkng-Kopuln kot TinoB£ou EuyevikoU, EVTOG pUUOTOULKOU

oxeblou pe 5 ktiopata ouvoAkoU epfBadol 1526 T.u.

MNwAnon

Mé£0080o¢ Aglomtoinong \ ZOpBouAotL

Xpnuotoolkovopikoi ZupBoulot:
OPTIMA BANK / CERVED A.E.

Nopkoi Z0pBoulot: Alknyopko
Ipadeio NaAavn-ritrag

Texvikoi ZOpBouloL:
Téxvedpog A.E.

Tpéxovoa Katdotaon

AtevepynOnke Slaywviopog pe
KataAnktikn nuepounvia 31/03/2022 oto
omoio urtoBANBNKe pla SECUEVTIKNA
OLKOVOWLKH Ttpoodopd

KatakUpwaon MAstoddétn

‘Eykplon @akélou Alaywviopol amnod to
EAeykTikO ZUVESpPLO

Mpoetolpacia Zuppolaiou

AyopanwAnoiog

Enopeva Bipata

e  OLKOVOULKO KAglowlo - Q1 2023

7500£

SUATHNGIGAY THL YVIdAWNHOA
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29. AKINHTO zTH OEZH BEPBEPONTA ZTO MOPTO XEAI
ErtkAvEG akivnTo otnyv meploxn «BepPepdvta» Tou oklopoU Mopto XEAL tng ApyoAidoc. To akivnTo €xeL OXAOL EMULUAKOUG TTOAUYWVOU Ue éktaon 627,4 otp.

ZOpBouAotl
Xpnuatoolkovoikoi Z0pBoulot:
Piraeus Bank

Texvikoi ZOpBoulot:
AEKAGAON A.E.

Tpéxovoa Katdotaon

OAokAnpwOnke o Noptkdg EAeyxog

Enopeva Bipata

Ataywviopog kat tpocAnn ZuppouAou
Alomoinong AKvTwv

Premarketing

Ekrtovnon EZXAAA (av amatteitat)
MpoPAenopevn évapén SLOywWVLOTIKAG
Stadikaoiag - Q1 2023 (av 6ev amattnOsl
ekmovnon EZXAAA)

30. AKINHTO XTH NEA HPAKAEIA XAAKIAIKHE (ABK 254)
MNapabaldccolo akivnto 27 otpeppdtwy otn Néa HpakAeta XaAKISIKNG, xwplg KTiopata

Mé£60o8o¢ A€lomtoinong
NwAnon

\ ZOpBoulotL
Nopkoi Z0pBouloL: Nexus Alknyopikn
Etaupia

Xpnuoatooikovopikoi Zuppoulot:

Texvikoi ZOpBouloL:
MTC —MAKEAONIKH TEXNIKH ETAIPEIA

Tpéxovoa Katdotaon

OMokAnpwOnke o Noptkdg EAeyxog
OAokAnpwBnke o Texvikdg EAeyxog

Enopeva Bipata

MpoBAsTOUEVN EVapEn SLAYWVLOTLKAG
Swadikaoiag - Q4 2022

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT
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AEIOOPIA

H evowpdtwon Twv apxwv tng astpopiag kat n utobetnon kptnpiwv ESG [MepBariovtika (Environmental), Kowwvika (Social) kat Etatpikng AtakuBEpvnong (Governance)]
KQTA TNV UAOTIONON TOU TIPOYPAUMUATOC a€LoTtoinong TNG WOLWTLKAG Tteplouaiag tou EAANvikoU Anupociou (ADP) aAAG Kal Katd Thv wpipaveon, SLevépyela Slaywviopwy Kot
napakoAouOnon SUPPBACEWY ZTPATNYIKAG nuaciog rou £xouv evtaxBel oto Avarttulakd Mpoypappa tou v. 4799/2021 mou éxel avaAdBet to TAINEA péow tng Movadag
JupBaoewv Itpatnykng Inuaoiag (Project Preparation Facility — PPF), evBuvapwvel TtV tpooéAkuon unteUBuvwy emevdUoewv mpog 0deN0C TNG EAANVIKAG OLKOVOULaG Kal
Kowwviag Kal cUMBAAAEL peTally AAAWV otnv taxUtepn amoppodnon Twv mépwv tou Tapeiou AvakapPng kot AvOEKTIKOTNTOC, €VIoXUOVTOC £TCL TNV EMITEVEN TWV
EVEPYELOKWY KAl KALLOTIKWY OTOXWV TIOU £XEL BECEL N XWpPA KAl cUVELOPEPOVTAG oTNV TPAaotvn kKot PndLakn tng Letapfoaon.

MpwtoBoulia
ESG Rating Tool:
Wnoaxo
epyaleio
agloAdéynong tng
enidoong tou
xaptoduAakiov
Baoel SelkTwV
ESG

ZOpBouAoL

EBRD

GLOBAL SUSTAIN

(Znueiwon: n avantuén tou ev
Adyw YnpLakouL epyaldeiou Eyve
O€ OUVEPYAOiO UE TOUGC AVWTEPW
opeic, watooo n aéloAdynon
TIPOYUATOTTOLE(TAL ECWTEPLKCL
aéLOMOLW VTG ATTOKAELOTIKA
Suvautko tou TAIMEA- Ouada
Aewpopiac TAIMEA)

\ Tpéxouoa Katdaotaon

Aflohbdynon tng eniboong tou xaptodpulakiov o SelkTeg
ESG. Mpog to mapodv €xel oAokAnpwOeil n afloAdynon twv
akOAouBwv Teplovclakwy ototxeiwv: 10 Opyaviopol
Aévwy kot Akivnto AoutpomoAng Kapévwyv BoUupAwy

(amatiBnke mpocapuoyr TOU EpWTNATOAOYIOU)
Avartuén pebodoloyiag, pe EMEKTAON TWV SELKTWV TOU
ESG Rating tool Tou TAIMEA, yla TNV ektitnon g
ETOLUOTNTAG TWV ETALPELWY VO ULOBETHOOUV KALUOTIKEG
TEXVOAOYIEC. IXETIKNA EMLOTNUOVLIKN Snpocisuon:
https://www.mdpi.com/2673-
4931/15/1/4?fbclid=lwAR2xrcHVmsM4dMa9C4_beHBwz
tZXk8fNK8FqBfV1SYzThbrP_qEyD1yHcwRlI

Enopeva Bipata

Enéxtaon tng a&loAdynong Kot og AANEG
KOTNYOPLEG TIEPLOUGLAKWY OTOLXELWY TOU
xaptodulakiou - Q1 2023

Aldxuon Twv
apxXwv NG
asldpopiog otn
Aettoupyia Tou
TAINEA

Agv uTtapxouv e€wtepkol
OULPBOUAOL YLOL TLG CUYKEKPLUEVES
Spaoels. Exouv avaAndBel
QTTOKAELOTIKA QTTO TO SUVAULKO
™¢ opadag asidpopiog Tou
TAIMNEA

Baokég KateuBuvoelg Evowpdtwong twv ApXwv tng

Asidpopiag:

- Xta RfPs yia mpooAndin Texvikwv ZupBoVAwv (m.x.
OUOTAOELC VLo EUTIELpLO LEAWV opadag Epyou oe
Béuarta asidpopiag)

- TG ZupPaocelg Napaywpnong (m.x. 0pot edapuoyng
apxXWV £EOLKOVOUNONG EVEPYELOC, KUKALKAG OLKOVOuULog
KQTA TOV OXESLAOUO K UAOTIOINON TWV €pywV)

- ZTO ZTPOTNYLIKA ZXESLA Kot TLG MepBAANOVTIKES
MEeAETEG (TL.X. AVTLOTOIXLON TOUG ME Toug MayKOoULoUG
JToX0UG yla tn Biwoun Avamtuén twv Hv. EBvwv —
SDGs)

Zuvexne edappoyn

95004

SUATHNGIGAY THL YVIdAWNHOA
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TNV WPLHAVCN TWV TEPLOUCLOKWY OTOLKELWY TOU
xaptoduAakiov Bacel Twv avaykwv KaBe épyou

Alopdpdwon Ernst & Young e Bpioketal oe €§€AEn n v Aoyw ouvepyaoia e To mapadoTéo AVOUEVETOL VOL
MoALTikng olokAnpwBel to Q1 2023
Acldopliag/ESG

tou TAIMEA

JtpatnyLkd Je ouvepyoaoia e To Yieptapeio e OlokAnpwOnke n otoxoBeoia tou TAIMEA yia thv e Juvexng ebapuoyn

Zxedlo yua Ageidopla kat ta kpurfipa ESG. EvSetktikd, avadépovrat

sglzd;())pia (2021- ol akOAouBol otpatnylkol otoxoL:

Mepattépw avarntuén tou ESG Rating tool
Evowpatwon mepBoAAOVIKWY OpWV OTLG ZUMBACELG
Napaxwpnong

MpowBnon mpAacLvng KAVOTOUG Kl KALLLATIKAC
texvoloyiag

MpocéAkuon BLWoLUWV eMeVEUCEWV OTN XWPA Kal
npowbnaon Bepdtwy mou oxetilovtal pe Blwaotua
XPNHOTOOLKOVOULIKAL

TT0TTLET/E1L9,9 50X03

SUIIHNJAGAN THL VVIdAWHOT

£500L



HELLENIC REPUBLIC ASSET
DEVELOPMENT FUND

ASSET DEVELOPMENT PLAN (ADP)

21 November 2022

8500£

SUATHNGIGAY THL YVIdAWNHOA
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1. 10 PORT AUTHORITIES

The Port Authorities of Alexandroupoli, Elefsina, Lavrio, Rafina, Igoumenitsa, Corfu, Kavala, Volos, Patra and Herakleion have long-term concession agreements with the
Greek State for the use of the respective ports up to 2062. HRADF holds 100% of the shares of the 10 Port Authorities S.A., as well as the subconcession rights for port

operations and facilities within the remit of the 10 Port Authorities S.A.

The development plan (sale or subconcession of port operations) for the Lavrio Port Authority is being examined, taking into consideration the potential of the port to
become a tourist port, with the primary function being cruises and the creation of a marina. At the same time, an effort has commenced creating the first “green” port of

the HRADF portfolio through the Green Port Lavrio initiative.

The current State of and next steps for the Alexandroupoli, Kavala, Igoumenitsa, Herakleion and Volos Ports are described below in detail (sections 2 to 6).

2. ALEXANDROUPOLI PORT AUTHORITY S.A.

Development Method

Sale of majority stake

Advisors

Financial Advisors:
Deloitte Business Solutions
Euroconsultants S.A.

Legal Advisors:

Your Legal Partners
Dracopoulos & Vassalakis
Alexiou-Kosmopoulos

Technical Advisors:
Doxiadis Associates

Commercial Advisors:
Rotterdam Port Consultants

Current Status

On 10/11/022, the HRADF BoD decided to
cancel the tender process to sell the
majority interest of the share capital of
Alexandroupoli Port Authority S.A.

Subsequent Steps

In cooperation with the Ministry of
Finance and the Ministry of Maritime
Affairs and Insular Policy, the HRADF
will immediately undertake the
necessary actions to develop the
Alexandroupoli Port Authority S.A
further.

09004
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3. KAVALA PORT AUTHORITY S.A.

Kavala Port Authority manages the four ports in the broader area of Kavala: the central port of Kavala, “Apostolos Pavlos,” the Commercial Port, “Filippos II,” in Nea Karvali,

the Port of Eleftheron and the Port of Keramoti.

Development Method
Subconcession of
exploitation rights for port
operations/services

Advisors

Financial Advisors:
E&Y

Legal Advisors:
KLC
Law Firm

Technical Advisors:
Doxiadis Associates

Commercial Advisors:
Rotterdam Port Consultants

Current Status

On 06/05/2022, the HRADF BoD selected
INTERNATIONAL PORT INVESTMENTS
KAVALA as the Preferred Investor for the
right to use, operate, maintain and exploit
a multipurpose terminal in a part of the
Filippos B Port of the Kavala Port Authority
S.A.

Subsequent Steps

Submission of the tender folder for
pre-contractual audit by the Court of
Audit

Signing of the Contract following the
approval of the Court of Audit

4. IGOUMENITSA PORT AUTHORITY S.A.

Development Method
Sale of majority stake

Advisors

Financial Advisors:
Deloitte Business Solutions
Euroconsultants S.A.

Legal Advisors:

Your Legal Partners
Dracopoulos & Vassalakis
Alexiou-Kosmopoulos

Technical Advisors:
Doxiadis Associates

Commercial Advisors:
Rotterdam Port Consultants

Current Status

On 06/10/2022, the HRADF BoD selected
GRIMALDI EUROMED S.p.A. -MINOAN
LINES INVESTMENT CONSTRUCTION AND
COMMERCIAL SOCIETE ANONYME
COMPANY as the Preferred Investor for
acquiring 67% of the Igoumenitsa Port
Authority S.A. share capital.

Subsequent Steps

Submission of the tender folder for
pre-contractual audit by the Court of
Audit

Signing of the Contract following the
approval of the Court of Audit
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5. HERAKLEION PORT AUTHORITY S.A.

Development Method
Sale of majority stake

Advisors

Financial Advisors:
Deloitte Business Solutions
Euroconsultants S.A.

Legal Advisors:

Your Legal Partners
Dracopoulos & Vassalakis
Alexiou-Kosmopoulos

Technical Advisors:
Doxiadis Associates

Commercial Advisors:
Rotterdam Port Consultants

Current Status

On 30/03/2021, the HRADF BoD decided to
commence the tender for the sale of
shares.

On 07/04/2022, the HRADF BoD pre-
selected eight (8) investment groupings
that meet the criteria for participating in
Phase B (submission of Binding Offers) for
acquiring the majority stake - 67% - in the
Herakleion Port Authority (HPA) share
capital.

The interested investors have received all
Contractual Texts

Subsequent Steps

Binding Offers to be submitted - Q1
2023

6. VOLOS PORT AUTHORITY S.A.

Development Method
Sale of majority stake

\Advisors

Financial Advisors:
Deloitte Business Solutions
Euroconsultants S.A.

Legal Advisors:
Potamitis Vekris Law Firm

ITechnical Advisors:
Doxiadis Associates

Current Status

On 27/10/2022, the HRADF BoD decided to
commence the tender for the sale of shares.
On 07/11/2022, HRADF’s Request for
Submission of Expression of Interest was
published for acquiring the majority stake in
the share capital of Volos Port Authority
S.A..

Subsequent Steps

Completion of Contractual Texts
Binding Offers to be submitted - Q2
2023

2900/
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7. ATHENS INTERNATIONAL AIRPORT S.A. (AIA)

Athens International Airport (AlA) is Greece's main airport. AIA was founded in 1996 as a public-private partnership. The concession agreement between the Greek State
and AIA (Airport Development Agreement - ADA) gives AlA the right to use the airport space until 2046 for planning, financing, constructing, completing, commissioning,
maintaining, operating, managing and developing the Athens International Airport in Spata. The initial ADA, with a duration of 30 years, until 2026, was ratified in Law

2338/1995, and the extension of the duration of the ADA for an additional 20 years, until 2046, was ratified in Law 4594/2019

Development Method

Sale of 30% of the shares of AIA
owned by HRADF, through a
public international tender or
through the listing of the shares
in the Athens Stock Exchange,
making available the existing
shares held by HRADF

The Hellenic Corporation of
Assets and Participations S.A.
(HCAP S.A.) holds a 25% stake in
AlA

In total, through HCAP and
HRADF, the Greek State holds
55% of AlA shares.

Advisors for the sale of 30% of AIA

Financial advisors for the sale of the 30% stake
Deutsche Bank - Eurobank

Financial advisors for listing the shares in the
Athens Stock Exchange, making available
HRADF’s existing shares

Morgan Stanley — Bank of America

Deutsche Bank - Eurobank

Legal advisors for the sale of the 30% stake
and for listing in the Athens Stock Exchange of
HRADF’s existing shares Maria |. Golfinopoulou
- Katerina A. Christodoulou & Dracopoulos &
Vassalakis Law Firm

Legal advisors for listing the shares in the
Athens Stock Exchange by making available
HRADF’s existing shares

White & Case LLP International Law Firm

Current Status

o HRADEF is assessing the potential for
developing its interest in AIA’s share
capital by listing the company’s
shares in the Athens Stock Exchange,
making its shares available

Subsequent Steps

e Completion of the
assessment of the final
method of developing
HRADF's interest in AIA’s
share capital

e Implementation of the
selected method of
development
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8. PYLOS MARINA

Marina with an on-shore zone of 1.27 hectares and a berthing capacity of around 175 yachts.

Development Method
Long-term Concession

\ Advisors
Financial Advisors:
Octane

Legal Advisors:
Sioutis Law Firm

Technical Advisors:

Elina Dretta

Current Status
e Active single-stage tender

\ Subsequent Steps \
e Binding offers to be submitted
-29/11/2022

9. MEGAYACHT MARINA - CORFU

Marina with on-shore zone of 3.94 hectares and berthing capacity for around 98 yachts.

Development Method
Subconcession of exploitation
rights for port
operations/services

Advisors
Financial Advisors:
EY

Legal Advisors:
KLC

Technical Advisors:
Marnet

Insurance Advisors:
EXL

Current Status

e Active tender with 4 Expressions of
Interest submitted

\ Subsequent Steps

e Sending of a Draft
Subconcession Contract to
candidates/investors

e Binding Offers to be submitted
-Q22023
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10. LEFKIMMI PORT/MARINA - CORFU
Upgrade of the existing port infrastructure and creation of an adjacent marina in Southern Corfu

Development Method
Subconcession of exploitation
rights for port
operations/services

Advisors
Financial Advisors:
KPMG

Legal Advisors:
Koutalidis Law Firm

Technical Advisors:
Marnet

Current Status

Preparation for the launch of a tender
process

\ Subsequent Steps

process

Commencement of the tender

11. OTHER MARINAS

HRADF has transferred the Use and Operation Concession rights of 17 marinas across the country for the purpose of their development

Development Method
Long-term Concession

\ Advisors

Mykonos Port / Marina

New Tourlou Mykonos Port

Financial Advisors:

Deloitte

Legal Advisors:

Rokas Firm

Technical Advisors:

Marnet & Papagiannis and Associates Office

Current Status

The entire Port of Mykonos has been
passed over to the HRADF with three
distinct operations (Passenger shipping,
Cruise and Marina)

\ Subsequent Steps

Preparation of the new
Master Plan for the entire Port
and evaluation of the
optimum method of
development

Long-term Concession

Argostoli Marina

Marina with an on-shore zone of 5 hectares and
berthing capacity for around 175 yachts. Total
buildable area of 3,300 m? for
Tourism/Recreational uses.

Financial Advisors:

Kantor Group

Legal Advisors:

Sfikakis & Partners

Technical Advisors:

Triton - ADK

On 12/09/2022, the call for an
international highest-bidder tender for
the Argostoli Marina was published

Deadline for submission of
Expression of Interest —
16/12/2022
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Long-term Concession

Zakynthos Marina

Marina with an on-shore zone of 3.1 hectares
and berthing capacity for around 275 yachts.
Financial Advisors:

Kantor Group

Legal Advisors:

Sfikakis & Partners

Technical Advisors: Triton - ADK

The Technical and Legal Due Diligence of
the marina is being performed

e Assessment of the timetable
for the launch of the tender
process and approval by the
HRADF BoD

Long-term Concession

Itea Marina

Marina with on-shore zone of 2.5 hectares and
berthing capacity for around 140 yachts.
Financial Advisors:

Kantor Group

Legal Advisors:

Sfikakis & Partners

Technical Advisors:

Triton - ADK

Insurance Advisor:

EXL Consulting

On 18/05/2022, the HRADF BoD
declared the tender failed, as the
criterion for economic and financial
capacity of the Call was not met

e Assessment of the timetable
for the re-launch of the tender
process within 2023 and
approval by the HRADF BoD

Long-term Concession

Mandraki Marina - Rhodes

Marina with on-shore zone of 1.27 hectares and
berthing capacity for around 175 yachts.
Financial Advisors:

Kantor Group

Legal Advisors:

Sfikakis & Partners

Technical Advisors:

Marnet & Papagiannis Office

The issuance of the Government Gazette
determining the Shoreline-Beach is
expected

Strategic Environmental Impact
Assessment (SEIA) is being drawn up

e  SEIA Public Consultation
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12. EGNATIA ODOS S.A.

A fully constructed and operational Motorway that crosses Northern Greece, from East to West, starting from the Port of Igoumenitsa, which connects Greece to Italy, and

ending at the Greek-Turkish borders.

Development Method

Advisors

Current Status

Subsequent Steps

Long-term (35-year) concession
of the right to operate, maintain
and commercially exploit the
Egnatia Odos motorway and
Three Vertical Axes

Financial Advisor:
Alpha Bank

Legal Advisor: KLC- Labadarios
Law Firm

Technical Advisor:
Doxiadis Associates

Expected from:
The GREEK STATE

Licensing of all tunnels (unrestricted or apart
from hazardous loads, depending on the case) by
the Administrative Authority of Tunnels

Issuing of Decisions for the approval of
environmental terms for specific points of the
Motorway for which the relevant licenses have
expired or will expire soon

EGNATIA ODOS S.A.

Competing the construction and commencement
of operation of remaining toll stations

Actions (installation of equipment) for licensing
of all tunnels (unrestricted or apart from
hazardous loads, depending on the case)

Actions for the completion of the expropriations
required for the imminent works described in the
Concession Agreement, and specifically for the
upgrade of the Vertical Axes

Collecting all required documents, in accordance
with the concession agreement, for signing the
delivery and acceptance protocol

e Submission of final drafts of
contractual texts by the Preferred
Investor

e Approval of final Draft Concession
Agreement by the Court of Audit

e Issue of JMD for adjustment of tolls

e Signing of Concession Agreement
and ratification with law by
Parliament

e Fulfilment of all conditions (CPs) and
entry into force of the concession
agreement
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13. HELLENIC PETROLEUM (HELPE) S.A.

Hellenic Petroleum SA is a leading refinery and petroleum trading company in Greece and an essential player in the energy market of South-eastern Europe. It operates
three refineries, in southern and northern Greece, which account for approximately two-thirds of the country's refining capacity

Development Method

HRADF holds a 35.5% stake

in HELPE

HRADF initiated the joint
sale of a stake of at least
50.1% with Hellenic
Petroleum's other strategic
shareholder, Paneuropean
Oil and Industrial Holdings
The Tender Process was
ended as void

Advisors

\ Current Status

Corporate reorganisation and implementation of
investment plans for the Group’s transition to
“Green Energy”

Subsequent Steps

Evaluation of alternative
development scenarios

14. THESSALONIKI WATER SUPPLY AND SEWERAGE COMPANY (EYATH) S.A.
EYATH S.A. has the exclusive right to provide water and sewerage services to the wider region of Thessaloniki, under a 30-year concession agreement with the
Greek State, effective as of 2001

Development Method

HRADF holds a 24.02% stake

in EYATH. Sale of HRADF’s
stake in the company.

Advisors

Current Status

Subsequent Steps

Evaluation of alternative development
scenarios

89004
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15. ATHENS WATER SUPPLY AND SEWAGE COMPANY (EYDAP) S.A.

EYDAP S.A. has the exclusive right to provide water and sewerage services in the wider region of Attica. The duration of this right, as well as its renewal, are regulated by
a Concession Agreement of 20-year duration, which was signed by the Hellenic Republic and EYDAP in 1999. In February 2022, EYDAP’s exclusive right to provide water

and sewage services was renewed until 31.12.2040.

Development Method

Advisors

\ Current Status

Subsequent Steps

HRADF holds an 11.33%
interest in the EYDAP share
capital

Sale of HRADF’s stake in the
company.

Evaluation of alternative development
scenarios

16. PUBLIC GAS COMPANY (DEPA) S.A.
DEPA SA is the main importer and distributor of natural gas. It obtains natural gas from a number of suppliers under long-term supply contracts. DEPA SA owns 100% of
the Attica Gas Supply Company (EPA Attica) and the Attica Gas Distribution Company (EDA Attica), 100% of the Gas Supply Company for the Rest of Greece (DEDA), 51% of
the Thessaloniki-Thessaly Gas Distribution Company (EDA THESS), and 50% of Underground Natural Gas Storage Poseidon S.A.

Development Method
HRADF holds a 65% stake in
DEPA.

Hellenic Petroleum holds the
remaining 35% stake

Advisors

Financial Advisor:

UBS
Piraeus Bank

Legal Advisor:
Potamitis - Vekris

\ Current Status

DEPA Infrastructure S.A.:

e 0n01/09/2022 the financial closing of the
tender was completed, with the preferred
investor being Italgas Spa

DEPA Commercial S.A.:
e Due to legal complications the tender is

suspended

Subsequent Steps ‘

DEPA Commercial S.A.:
Assessment of alternative
development scenarios in light of
international energy developments
and legal complications
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17. SOUTH KAVALA NATURAL GAS UNDERGROUND STORAGE

The project pertains to converting the depleted natural gas field of South Kavala into the country's first Underground Natural Gas Storage facility. This field is located
offshore, approximately 30 km south of Kavala. The preliminary technical plans estimate the field’s capacity at 530 million m3.

Development Method
Concession of right of
construction, maintenance,
operation and exploitation
of the depleted field as an
Underground Natural Gas
Storage facility

Advisors

Financial Advisors:
PricewaterhouseCoopers Business
Solutions S.A.

Legal Advisors:
Rokas Law Firm

Technical Advisors

SEAL ENERGY PTY Ltd

DNV GL Hellas

SGS Greece
SCHLUMBERGER LOGELCO

Technical-economic Advisors
Frontier Economics

Current Status

Issuance of the Tariff Regulation Framework
by RAE (July 2022)

Subsequent Steps

Binding Offers to be submitted —
28/11/2022

0£00£
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18. ATTIKI ODOS
Attiki Odos has a length of 70 km and is the ring road of the wider metropolitan area of Athens and the backbone of the road network of the Attica Prefecture. This is an
urban motorway, with three traffic lanes and a hard shoulder in each direction

Development Method Advisors Current Status Subsequent Steps
HRADF holds the right of Financial Advisors e The current concession ends in 2024 e Binding Offers to be submitted - Q2 2023
commercial development of | Lazard e On08/07/2022, the HRADF BoD pre-
the asset after the expiry of | Piraeus Bank selected eight (8) investment groupings
the current concession that meet the criteria for participating

Legal Advisors: in Phase B of the tender (submission of

Labadarios Law Firm Binding Offers) for the new service

concession agreement for the financing,

Technical Advisors operation, maintenance and

Avaris development of Attiki Odos for 25 years

Tolplan (South Africa)

Infrata (UK
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REAL ESTATE PROPERTIES

According to Law 4389/2016 (Government Gazette 94/A/2016), 87 real estate properties remained in the HRADF portfolio (Annex C). Of these 87 properties, 52 have been
developed. These properties are being developed gradually, depending on their legal, technical and commercial maturity. The tender process followed is either through
the e-auction platform or through conventional tender processes with the support of Financial Advisors

19. E-AUCTION IX

Part of the existing property portfolio is being put on sale through the www.e-publicrealestate.gr website. As a rule, these are for properties of a small and medium size

and value

Development Method

Sale of properties through the
e-auction platform

Advisors

Legal Advisors:

KLC

Hellenic Public Property Company
S.A.

Technical Advisors:
Hellenic Public Property Company
S.A.

‘ Current Status

Signing of contracts for the transfer of
two (2) properties in the Municipality of
Athens, one (1) property in the
Municipality of Kalavryta and for the
transfer of the surface right of one (1)
property in the Municipality of Kythnos
Signing of the contract for the transfer of

the property in Nea Irakleitsa,
Municipality of Paggaio on 16/11/2022

Subsequent Steps
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20. MARKOPOULO PLOT

Plot of land outside of the town plan, in the Municipality of Markopoulo, Attica, with an area of approximately 100.0 hectares (59 hectares for development) with sports

and support buildings/facilities of the Olympic Riding Center

Development Method
Long-term lease

Advisors

Financial Advisors: ALPHA BANK
Legal Advisors:

PLATIS - ANASTASIADIS

Technical Advisors:
ASPA DESIGN

Current Status

The Draft Presidential Decree has been
sent to the Ministers for signing

The property is in a tender process

Subsequent Steps

e Approval of the Presidential Decree by the
Council of State

e Binding offers to be submitted -
16/01/2023
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THERMAL SPRINGS PROPERTIES (21, 22, 23,24)

HRADF holds a significant portfolio of properties that have thermal springs on them. The bulk of the portfolio is in the geographical region of the Fthiotida Prefecture. It
includes the properties: Thermal Springs of Thermopyles, Thermal Springs of Loutropoli Kammena Vourla, Thermal Springs of Kammena Vourla Camping, Thermal Springs
of Ypati and Thermal Springs of Platystomo. Additionally, HRADF owns the Kythnos Thermal Springs property (which has already been transferred to the highest bidder
through the e-auction IX procedure) and the Aidipsos Hydrotherapy complex

21. THERMOPYLES PROPERTY
The property area is 785,398 m? and includes spa and hotel facilities (defunct) The area to be developed is approximately 11.5 hectares due to archaeological, forest etc.
restrictions. The land for development does not include the thermal spring and the old spa with its facilities. (They have been included in archaeological zone A).

Development Method Advisors Current Status Subsequent Steps
Under discussion. Financial Advisors: e SEIA Completion Consultation e Tender process is slated for launch in - Q1
Piraeus Bank e Premarketing continues 2023.
e Environment Ministry’s Directorate for
Legal Advisors: Environmental Licensing Recommendation on
SARDELAS-PETSA/ILIADOU- the SEIA
TSIONA/MERGOU e Approval of Draft Presidential Decree ESCHADA

by the Central Management Committee
Technical Advisors:

SAMARAS & ASSOCIATES - DELTA
ENGINEERING Consultant Engineers

22. LOUTROPOLI KAMMENA VOURLA PROPERTY
The total area of the Property for development is 468,125 m? It includes the facilities of the “Galini” hotel and various other buildings, which are abandoned in their
majority.

Development Method Advisors Current Status Subsequent Steps
Long-term lease Financial Advisors: e The property has been leased to the Mitsis | ® Approval of the Presidential Decree by the
ALPHA BANK group via a notarial act between the latter Council of State
] and HPPC e Declaration of an eligible investor by the
Legal Advisors: e Approval by Central Management
. . . HRADF BoD
KLC Committee of draft Presidential Decree
e 0On31.10.2022, completion of the tender
Technical Advisors: process by submission of one offer
DEKATHLON
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23. KAMMENA VOURLA CAMPING PROPERTY

Coastal property with a total area of 80 hectares, of which 58 hectares are suitable for development. It includes abandoned GNTO Camping facilities.

Development Method ‘ Advisors

Financial Advisors:
OPTIMA BANK

Under discussion
Legal Advisors:
DTK-LEXPARTNERS

Technical Advisors:
DEKATHLON

‘ Current Status

e Theissue of a Government Gazette
recognising the spring (Mylos Koniaviti) is
anticipated

e Upgrade of the existing biological
treatment facility — is expected from the
Kamena Vourla Municipality the inclusion
of the project in a funding programme

e SEIA Completion Consultation

Subsequent Steps

Environment Ministry’s Directorate for
Environmental Licensing Recommendation
on the SEIA

Draft Presidential Decree - Presentation to
and approval by the Central Management
Committee - Q4 2022

Tender process is slated for launch in Q1
2023 (on condition of the resolution of the
biological treatment issue)

24. YPATI THERMAL SPRINGS PROPERTY

The property is located at the foot of the Oiti mountain; its area is approximately 70 hectares and its built surface area is 8,100 m2 (Non-operating hotels, shops, etc.). A
hydrotherapy center is operating on the property, in very good condition, with approximately 100 baths in use and an outdoor pool.

Development Method Advisors

Under discussion Financial Advisors:

Legal Advisors:
Sardelas - Petsa Law Firm

Technical Advisors:
DEKATHLON

Current Status

e Examining the potential development of

the property through a Special Plan for
Spatial Development of a Public Property
(ESCHADA)

e Leasing the existing buildings until the

successful outcome of the tender process

Subsequent Steps

Preparation of ESCHADA study

SEIA Public Consultation

Tender process is slated for launch in Q4
2023
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25. GOURNES HERAKLION

Property of “Former US Military Base of Gournes” with an area of 345,567 m? located in the Municipality of Chersonisos, in the Regional Unit of Heraklion of the Region

of Crete.

Development Method ‘ Advisors

Financial Advisors:
EUROBANK - CERVED

Transfer of SPV shares

Legal Advisors:

Technical Advisors:
DEKATHLON

Potamitis - Vekris Law Firm

Current Status
e Approval of the tender folder by the Court
of Audit

Subsequent Steps
e Financial closing - Q4 2022

26. BEACH AND CAMPING OF AGIA TRIADA

Coastal property with an area of 12.66 hectares in the village of Agia Triada, municipality of Thermaikos The property has an extensive sandy beach front of
approximately 600 m and dense tree vegetation of exceptional natural beauty on its on-shore section.

Development Method Advisors

Financial Advisors:
NATIONAL BANK

Under discussion
Legal Advisors:
Lamnidis Law

Technical Advisors:
ASPA DESIGN

Current Status

e Premarketing process in progress
e Approval of the ESCHADA and SEIA studies

by the Central Management Committee -
Q3 2022

Subsequent Steps

e SEIA Public Consultation - Q4 2022
e Tender process is slated for launch in - Q1
2023
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27. POSEIDI KASSANDRA BEACH AND CAMPING
Property with a total area of 29.3870 hectares, of which about 14 hectares can be developed, in the area of Poseidi of the Kassandra peninsula in the Chalkidiki
Prefecture. It has a sandy beachfront of 600 m, and there are camping facilities within the area for development

Development Method

Under discussion

Advisors

Financial Advisors:
NATIONAL BANK

Technical Advisors:
DEKATHLON

NOS

Kanellopoulos - Zerva

Current Status

The first consultation was completed in
the Central Management Committee for
ESCHADA and SEIA by submitting remarks

‘ Subsequent Steps

Approval of the ESCHADA and SEIA studies
by the Central Management Committee in a
repeat meeting

SEIA Public Consultation

Tender process is slated for launch - Q1
2023

28. FORMER EOMMEX PROPERTY ON KORYZI AND THRAKIS STREETS IN TAVROS (MUNICIPALITY OF TAVROS-MOSCHATO)

Property (ABK 3077) with an area of 3,293.73 m? in the Municipality of Tavros-Moschato on Thrakis-Koryzi and Timotheou Evgenikou Streets, within the street planning
zone, with five buildings of a total area of 1,526 m>.

Development Method
Sale

Advisors
Financial Advisors:
OPTIMA BANK / CERVED S.A.

Legal Advisors: Galani-Pittas Law Firm

Technical Advisors:
Technedros S.A.

Current Status

A tender was conducted with a closing
date of 31/03/2022, in which a binding
financial offer was submitted
Declaration of highest bidder
Approval of the Tender Folder by the
Court of Audit

Preparation of a Sale Contract

‘ Subsequent Steps

Financial closing - Q1 2023
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29. PROPERTY AT VERVERONTA IN PORTO HELI

Property on a slope, in the Ververonta area of the town of Porto Heli in Argolida. The property has the shape of an oblong polygon, with an area of 62.74 hectares

Development Method Advisors
Sale Financial Advisors:
Piraeus Bank

Technical Advisors:
DEKATHLON S.A.

Current Status

Legal Due Diligence has been completed

\ Subsequent Steps

Tender for and hiring of a Property
Development Advisor

Premarketing

Preparation of ESCHADA (if required)
Intended launch of tender process - Q1
2023 (if preparation of ESCHADA is not
required)

30. PROPERTY IN NEA IRAKLEIA, CHALKIDIKI (Property No. 254)

Coastal plot of 2.7 hectares in Nea Irakleia, Chalkidiki, without any buildings

Development Method Advisors
Sale Legal Advisors: Nexus Law Firm

Financial Advisors:
Technical Advisors:

MTC - MAKEDONIKI TECHNICAL
COMPANY

Current Status

Legal Due Diligence has been completed
Technical Due Diligence has been
completed

\ Subsequent Steps

Tender process is slated for launch in Q4
2022
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SUSTAINABILITY:

Inclusion of sustainability principles and adoption of ESG (Environmental, Social and Governance) criteria during the implementation of the Asset Development Plan (ADP),
as well as during maturation of the plan, conducting of tenders and monitoring of Contracts of Strategic Importance that have been included in the Development Program
of Law 4799/2021 and undertaken by HRADF through the Project Preparation Facility (PFF), help attract responsible investments for the benefit of the Greek economy and
society and contribute to, among other things, the faster absorption of Recovery and Resilience Fund resources, thus helping achieve the energy and climate goals set by
the country and contributing to its green and digital transition.

Initiative

ESG Rating Tool:
A digital tool for
rating the
performance of
the portfolio
based on ESG
indicators.

\ Advisors

EBRD

GLOBAL SUSTAIN

(Note: this digital tool was
developed in cooperation with the
above bodies; however, the
evaluation is carried out
internally, using exclusively the
staff of HRADF - HRADF
Sustainability team)

\ Current Status

Evaluation of the performance of the portfolio in ESG
indicators. For the time being, the evaluation of the
following assets has been completed: 10 Port Authorities
and the Property of Loutropoli Kammena Vourla (an
adjustment of the questionnaire was required)
Development of methodology, by expanding the
indicators of the HRADF's ESG Rating tool, to evaluate
companies' readiness to adopt climate technologies.
Relevant scientific publication:
https://www.mdpi.com/2673-
4931/15/1/4?fbclid=IwAR2xrcHVmsM4dMa9C4_beHBwz
tZXk8fNK8FqBfV1SYzTbhrP_qEyD1yHcwRl

Subsequent Steps

Extension of evaluation to other asset
categories of the portfolio - Q1 2023

Dissemination of
the principles of
sustainability in
the operation of
HRADF

There are no external advisors for
the specific actions. They have
been undertaken exclusively by
the staff of the HRADF
sustainability team.

Key Guidelines for Incorporation of Sustainability

Principles:

- Inthe RfPs for the appointment of Technical Advisors
(e.g. recommendations for experience of project-team
members with sustainability issues)

- Inthe Concession Agreements (e.g. terms of
application of principles of energy saving and circular
economy during the planning and implementation of
the projects)

- In the Strategic Plans and Environmental Studies (e.g.
correspondence to the Global Sustainable
Development Goals of the United Nations - SDGs)

- The maturing of the assets of the portfolio based on
the needs of each project

Ongoing implementation
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Formulation of

Ernst & Young

The collaboration in question is under way

The deliverable is expected to be

Sustainability
Plan (2021-2024)

been set. The following strategic objectives are
indicative:
- Further development of the ESG Rating tool
- Incorporation of environmental terms into the
Concession Agreements
- Promotion of green innovation and climate
technology
- Attraction of sustainable investments to the country
and promotion of sustainable finance issues

j 8 HRADF’s completed in Q1 2023
(:I) Z Sustainability/ES
= g G Policy
-
>
©
m
(o]
Strategic In partnership with HCAP e HRADF's targets for Sustainability and ESG criteria have e Ongoing implementation
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